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MNpencTtaBnsgeM MHOM0ACNEKTHYO MOAY/IbHYO NporpamMmy
NNAEPCKOro TpeHUHra. ECTb BO3MOXHOCTb KOHMOUIYpUpOBaThb

nporpaMMy, B 3aBMCUMOCTU OT MHAMBUAYASIbHbIX
noTpebHoCTEN Y4YaCTHUKOB.

NHCTUTYT TNYBUHHOI AeMOoKpaTUM NPOBOAUT a YKpauHe 3-roAnyHyo npoLeccyanbHo-
OPUEHTUPOBaHHYO 06yyaloLlyo NporpaMMy pasBUTUS NMaepcTea, hacuamtTaummn um
KOY4YMHra. Y Bac ecTb LWaHC NpOITK CaMblii NepeaoBON TPEHUHT MO OpraHn3aLMOHHOM



Teopumn, MpaKTUYECKON MEeToA0I0rMK, MeETOAAM YNpaBieHNs U3MEHEHUSMWN, U NNAEPCKOMY
KOYUYMHIY. YYACTHUKM MOTYT 3aperMcTpupoBaTtbCs B Nt06oe BpeMsa Ha OANH MOAY/b, @ TakxXe
3aperncTpmpoBaTbCs NM60 Ha roaMYHbIM CeEPTUDUKAUNOHHBIN LMK TPEHUHIOB, NTM60 Xe
Cpa3y Ha BCl 3-roAM4YHY CEPTUPUKALNOHHYIO NpOrpamMmy.

MpoueccyanbHO-OpMEHTMPOBAHHOE NMAEPCTBO nNpeacrtasnseT cobon rnobanbHyto
MoZeNb, B KOTOPOW U3MEHEHUS U pa3BuUTME OpraHM3aumn nogaHbl, C OAHOM CTOPOHbI, KakK
ronorpaduyeckne acrnekTbl KOINIEKTUBHOIO CO3HAHUA N TpaHCdOpMaumMm Ha BCEX YPOBHAX
obwectBa, ¥ MHAMBMAYANIbHOMO CO3HAHMA U TpaHchopMauun - ¢ apyron. KonnektmsHas
TpaHcdhopMaumsa n passutme MHAMBUAYANbHOINO NMAepCcTBa — eAnHas KOMMNJeKCHas
cucTtema, 1 Ans nosyvyeHus YCTOMUMBbIX, SKONTOMTMYHbIX pe3ynbTaToB, AO/KHbI ObITb YUYTEHbI
BCE ee YPOBHM.

Cpean «nob0o4YHbIX NPOAYKTOB» rNybUHHOM AeMOoKpaTuu: paclmpeHue
NHOMBMAYaNbHbIX BO3MOXHOCTEN, COUManbHO-IKOHOMUYECKOe pa3BuUTue, co3gaHne
06WHOCTN, pa3pelleHmne KOHMIMKTOB Ha BCEX YPOBHSAX U pa3BUTME MHOM0ACMeKTHOro
nvaepcrsa.

Pa3BuTne nnaepcrea SABASETCSA KOYEBOM COCTABSAKOLWEN 3KONOMMYHOro pasBmuTus m
ctabunbHocTK, B rnobanbHoOM MacwTabe. OTa MoAenb NpUMeHUMa He TosbKo Ang Knesa um
Apyrnx ropogoB YkpauHbl. OHa yXXe ycrnewHO NCNOob3yeTcs ANs OpraHn3aumoHHOro
nvpepctea B bepnutHe, MNMoptneHae, CnaHee, ActaHe, BawunHrtoHe, Pam Anne, Jlaroce,
NonpoHe, Mockee, Ceyne, TerepaHe, TOKMO, U B ApYIrMX pernoHax, rae paboraet HCTUTYT
FnybuHHon eMmokpaTtun. B mmpe 6usHeca v B Apyrux cerMmeHtax obuiecrtsa,
npeacrtasneHus o6 opraHusaumn npeteprnesaroT nuaMmeHeHuns. Jinaepcrteo 6onee He
paccMaTpmMBaeTCs, Kak Hekas CTaTU4yHas CTPYKTypa, B KOTOPOM OA4HO NINLO npeanucbiBaeT
OEeNCTBUS OpraHusaunm. 3To KOMMNJIEKCHbIM COBMECTHbIN MPOLEecc, KOTopbln TpebyeTt
HaMuMsa XOpoLo 06yUYeHHbIX, CNOCOBHbIX aAanTUpPOBaTbCS, KBAaMMOUUNPOBAHHbIX Ntoaen
Ha BCeX YPOBHAX opraHusaumn. KoyuymHr n npegnpuvHMMaTenbCkoe MacTepcTBo —
Heob6xoaMMble acneKTbl TBOPYECKMX COLUManbHbIX, BU3HEC U NONMUTUYECKNX pELLUEHNH,
CNOCOBHbIX NPONOXKNUTL MYTb 3KOJIOFMYHOI0 pasBUTUA, B MCUXOIOMMYECKOM,
3MOLUMOHANBbHOM, U NOIMTUYECKOM MNaHe.

C nomoLblo AaHHOM NpOrpaMMbl Y4aCTHUKM NpUobpeTyT AONONHUTENbHbIE HAaBbIKW ANS
YAy4YLEeHUS KayecTBa XU3HU N KapbepHOro NpoABMXEHWUs, AN OCYLEeCTBIeHMS NJIaHOB U
AOCTUMXEHUS uenen. TPeHUHr TakXXe cnocobCTByeT pa3BUTUIO BbICOKOM CaMOA0OCTaTOYHOM
KYNbTypbl NInaepcTBa, OCHOBAHHOM Ha NPaKTUYeCKOM OnbITe, BO BCeX CNosx obuiecTsa,
npenocTaBnast MeToANKM NuaepcTBa aAnst NpodeccMoHanbHOro0 N 3KOHOMUYECKOro pasBuTUS
C WWMPOKUMWN BO3MOXXHOCTAMU MPUMEHEHNS — OT CEMENHbIX CUCTEM A0 NpeanpUusaTUin n
06LWecTBEHHbIX OpraHM3auui.

MpoekT opraHmn3sosbiBaeTcad NHCTUTYTOM TNybuHHOM [leMoKpaTumn, TEM MO3rOBbIM
LEHTPOM, KOTOPbI KOOPAMHUPYET TPEHUHIU NUAEpPCTBa U hacunmTauum rno BCEMy MUpy.

Mapaaurma

MpoueccyanbHO-OPMEHTUPOBAHHOE pa3BUTUE NNAEPCTBA OCHOBbLIBAETCSA Ha napagurme
MupoBon paboTbl. MMpoBas paboTa npeacrasnset cobon Moaenb KONNEKTUBHOM
TpaHcdhopMaummn, KOTopas HaxoAMT NPUMEHEHME B TMAEPCKOM pa3BUTUM, YNpaBNeHUN
N3MEeHEeHUAMN, KoyumnHre n pabote c 6onbinmMm rpynnamMn. Mmposas pabota nmeet noa
cobon Tpm ocHoBOMoNaratwLwme onopsbl:

a) NMepcnekTuBbl rMy6MHHON AeMOKpaTuu: rMybuHHaa AeMoKpaTus
npeacrasnseT cobon no3mumio, COCpeaoTOUEHHY Ha NOHUMaHMM Kak BeayLnx, Tak



N MapruHanbHbIX MHEHUA. DTOT TUMN NOHMMAHUSA MOXET (POKYCMPOBATbLCS Ha
rpynnax, opraHusaumsx, MHAUBUAYasIbHOM BHYTPEHHEM OnbiTe, KOHMINKTYOLWMX
noaax n 1.4. Mossonme cebe NnpuHMMaTb BCeEpbE3 HEBAXHbIE HA NMepBbIA B3rNs4
Cob6bITUS M YYBCTBA, 3a4aCTyl0 MOXHO MOSYYUTb HEOXUAAHHbIE pPELIEHUS KaK
MEeXrpynnoBbIX, TaK N BHYTPEHHUX KOH(NKTOB.

B oTnnume oT «Knaccmyeckom» AeMoKpaTum, KOTopas OCHOBbIBAETCS Ha
npasneHnn 60nbWNHCTBA, rMYybMHHaAsa AeMoKpaTmMsa npeanosiaraeT BaXHOCTb KaXao0ro
MHEHMUS, KaXKAoM NO3nLUMN U KaXXA0N MOAeNn peanbHOCTU. TNybnHHasa aeMokpaTus
TakXxe nogpasymeBaeT, 4YTo Nnbasa nHpopmMaums, KOTOPYK HECYT 3TU MHEHuUs,
no3uumu n Moaenu Heobxoanmma, 4tobbl NMOHATb LENOCTHbIM NPOLECC CUCTEMBI.
3HaueHune aTor nHdopMaumm packpbiBaeTCs, Koraa yctaHaBIMBaETCs B3aMMOCBSA3b
pasNMYHbIX MHEHWUI n Mmoaenen. MybmnHHasa AeMokpaTnsa — 3TO npouecc
B3aMMOOTHOLIEHWN, @ HE CTaTUYHas KapTUHKA, OTBeYarLasa rocsakasy, unm
YCT@HOBJ/IEHHbIN NOAUTUYECKNI KYpC.

6) Teopusa MmnpoBou paborbi: Mnposas pabota (MP) ocHoBaHa Ha pusnke
3/1EMEeHTapHbIX YacTuL, @ TakKXe Ha KOHUenuMsax NnCUxXonormm n aHTpononoruu.
[aHHas Teopusa nogpasyMeBaeT, YTO NpU BbIHECEHMN U30/IMPOBAHHbIX ACNEKTOB Ha
nepeaHuit nnaH cuctemMa obpeTtaeT onbIT LEeSI0CTHOCTU, YTO HECEeT pa3pelleHune
NPOTMBOPEYMNI, HOBbIN TBOPYECKU NOTEHUManN n rnybuHy ans rpynnosoro m
WHAMBUAYANbHOro onbiTa. B 3aBUCMMOCTM OT cneundunKkn yCrioBUn npuMeHeHus,
rnybuHHasa gemMokpaTtusa MoxXeT npunobpeTtatb pa3HoobpasHble popMbl, B 3aBUCUMOCTU
OT KYNbTypHbIX 06blvaeB 1 ybexaeHun.

B) MeTtoponorusa: Metoabl MMPOBOM paboTbl BKOYAKT NPUEMBI,
Mcnonb3yemble AN 06bHapyXXeHUS BbITECHEHHbIX U OTpULUAeMblX acrnekToB B rpynnax,
BblHECEHMS 3TUX AaCNEeKTOB Ha NepeaHUn NaaH, U pacKkpbiTUS B KOHTEKCTE OCTaslbHbIX
rPYNNOBbIX aCNeKTOB, C Lefiblo MOMOYb rpynne say4ywe rno3HaTtb cebsa. DT npuemsbl
MOryT 6bITb M3y4YeHbl, anpobupoBaHbl N OCBOEHbI AJ/19 NPUMEHEHUS B FPYNMNOBOWM
paboTe.

[aHHaa napaaurMa npeacrasnsieT cobom TpaHCKYNbTypanbHbIN, 3THOCNEULNdUYECKnin
noAaxoa K NnAepcTBY. TpaHCKybTypasibHbI MOTOMY, YTO €ro MeToabl 1 Teopusa 6asmpyroTcs
Ha TEOpWUM CIIOXKHbIX CUCTEM, KBaHTOBOM uM3MKe, U ponu HabnogaTens B KOHTEKCTe
06bEKTMBHON HayKM'. Ha 3TOM OCHOBaHUM 3MXAETCS rnobanbHas TEOpUsS U CUCTEMA,
NPpUMEHUMAs K Pa3fINYHbIM KyNbTYpPHbIM SIBIEHUSM U MUPOBO33peHuaM. cxoas s aTon
Bceob6beMOLLEN, KOMMNIEKCHOW NepCneKTUBbl, Mbl pa3pabaTbiBaeM BCNoMoOraTesibHble
TEOPUN N METOAbI, KOTOPble MOKOATCA HA OCO3HAHUM TOro, YTO CouManbHble NHCTUTYThI,
HauWoHanbHble 06blvan, pasHoobpasHbie cNOCO6bl MbILWAEHUS U HOPMbI, MOPOXAAT NCTOPUN
OTPaXKeHHbI€ B OTAESIbHbIX 3THUYECKMX NpUMepax, KOTopble KynbTypHOCNeundunUHbl 1
NCNoNb3ylTCsa YineHamu obuwecTsa Ans GopMmnpoBaHUSa COBCTBEHHOIO YHUKaNbHOMo
NVMAEPCKOro cTuns, opM opraHusaunim n yuypexaeHun.

TpaHCKynbTypanbHbIn noaxon MP NnpuBeTCTBYET N CTPYKTYPUPYET 3TO pa3Hoobpasue.
Hawa mMoaenb nuaepcrBa SABMASETCSA pe3ybTaTOB COBMECTHbIX YCUNNI TPEHEPOB U
YYaCTHMKOB, BK/tOYas npouecc AByHanpaBneHHOro obyyeHmns, TPEHMPOBKU U pa3BUTUS.

Hawa koMaHaa nMeeT onbIT NPpoBeAeHUs pa3BMBalOWMX TPEHUHIroB 6onee yem
B 40 cTpaHax, B COTHAX OpraHM3auuin u coobuecTB BCcex CTpaH.

! Mindell, A. (2000c). Quantum Mind: The Edge Between Physics and Psychology. Portland, OR: Lao Tse Press.



OCHOBHbIE aKLeHTbI npoueccyasibHO-OpUeéHTUpoBaHHOIoO
TPEeHUHIra 1maepcTea.

1) OpraH13aunoOHHOE U KOMaHAHOE INAEPCTBO: NpoLeccyasibHO-
opuMeHTUpoBaHHas ¢dacuanTauua KOMaHAHOINo U OPraHM3aLMoOHHOIo IMAepCcTBa.

OCHOBHOW (pOKYC Ha NpeBpalleHUn NapTHEPOB, ONMNOHEHTOB U KOHKYPEHTOB — B
COIO3HUKOB.

2) MpeanpnHnMarTesibckoe m[aepcTso. lpoueccyanbHO-OpPUEHTUPOBAHHbIE CrOCO6bI
NPOsIB/IEHNS1 KpeaTUBHOCTU U NpuaaHue en Gopmbl, ABAAKOLWENCS NCTOYHUKOM Npunbblin. B
doKkyce BHMMaHMS NCUXONOrNMYecKme U counanbHble Nnperpaabl Ha OKKYNMMPOBAHHbIX
TeppUTOpUAX U AeduumnT pecypcos.

3) Koy4ymHr: nyTb K exegHeBHOMY nunaepctsy — obyyaelwbcs cam, obyyaewb CBOKO
KoMaHay, oby4aelwb cBoe okpyxeHue. Ocoboe BHMMaHMe yaensaercs Kpusanc- u puck-
MeHeaXMeHTy, paboTe C TpaBMOWM M ropem.

Kaxxabih n3 atux moaynen bynert BkaoyaTb camoynpasrneHue (self-management),
pa3pelleHne KOHMIMKTOB U KOMMOHEHTbI COLManbHOro iIMbo pbIHOYHOIO
npeanpuvHuMaTenncTsa. MNMonHbin obyyarowmm Kypc 6yaet cocToAaTb U3 rOAUMYHOrO MoAayns,
NO KaXA0M U3 BbllleyKa3aHHbIX TeM, COCTOSLLEr0 U3 YeTblpex MoAyNnen, Mexay KOTOpbIMu
6yayT npoBoAnTbLCS yyebHble BCTPEYM YY4aCTHUKOB. B 3aBMCMMOCTM OT nHaMBMAYa bHbIX
notpebHocTen, MoAyNb MOXET 6bITb B3ST KaK OTAENbHO, Tak U B KayeCTBe COCTaB/ISAOLLEro
610Ka B TPEXIOANYHOM TPEHUHIe NNAEpPCTBa, B pe3ysibTaTte KOToporo 6yaeT BblAaBaTbCs
cepTudumkaT MacTepa B npoueccyanbHO-OpUEHTUPOBAHHOM nuaepcTtee. Kypc byaer
NpoOBOAUTLCS B BMAE OTKPbITbIX CEMUHAPOB, AOCTYMHbIX 418 NN U3 BCeX C/I0EB
YKpaunHckoro obuwiecrtsa.

O6yuyeHue B MasbiX rpynnax m npoeKTbl

[Ons Toro 4yTobbl y4acTBOBaTb B HMX, 3aNULWIMTECH HA OAHU U3 FOANYHbIX MPOrpamMM.
3pecb 6yayT MeTb MecTo oby4yatlowme rpynnbl 1 BO3MOXHOCTb pa3paboTaTb NpoekT,
CBSI3@aHHbIM C roA0BOM TeMOM. HanpuMmep: CTaXMpoBKa B KOYUYUHre B rof, NOCBSALLEHHbIN
KOYUYUUHIY, NnbB0 e, NpoeKkT No "oTKpbITUIO dUpMbI" nnn "ynpaBneHuio U3MeHeHUSIMN" B
roA, NOCBSLLEHHbIN NpeanpuHUMaTenbCcTBy. MNpoekT 6yaeT oCyLecTBASATLCS NOA4
PYKOBOACTBOM MeXAyHapoAHbIMUK CrieumannctaMm B COOTBETCTBYOWEN cdepe.

YyacTeyloWwmx BO BCeW TPeEXroAUM4YHON nporpamme, Mbl NOOLWLPSEM NPOSBUTbL MAcTepCTBO
AEMOHCTpaLMN OCYLLECTB/IEHHbIX MPOEKTOB Ha NPOTSXEeHUU nocneaHmx 18 mecsaues Kypca.

AKKkpeauntTauusa

B HacTodllee BpeMA Mbl ULLEM BO3MOXHOCTEN napTHepCcTBa C YHUBEPCUTETOM, C LUENbIO
yupeanTb B byayuwem cteneHb "Marmcrpa npoueccyanbHoOro nuaepcrea”. Mbl yBepeHbl B
ycnexe 3T1oro npeanpuaTmna, Ho HeyBepeHHbI HaC4HET CPOKOB. Ecnu HaMm YAacCTCAa AOCTUTHYTb
paHra cteneHun Marncrtpa, Mbl 6yaeM BeCTM NneperoBopbl 0 BO3MOXHOCTM akKpeauTauum
AAHHOINo Kypca CTeneHbo Marmcrtpa.

XenawuwmMm cTaTb aCCUCTEHTAMUM U TPpeHepaMu
Ona nvu, 3anmcaBlUMXCA Ha NOJIHYIO NpPOrpamMMy, Mbl NMpeaycMoTpenu cregyrwmne
BO3MO>XXHOCTU pa60TbI dCCUCTEHTOM:



Mo 3aBepLleHNto NepBoOro roga TpeHuHra (NnMaepcTeo U hacunuTaums U3MeHeHUn B
opraHmsaumsx n KomaHaax), BblMyCKHUK NepBOro roga cMoxeT nopabotaTtb 6ecnnaTHbIM
ACCUCTEHTOM Ha NpOTSAXXEHUU BTOPOro roga. No OKOHYaHUK BTOPOro
(NnpeanpuMHMMATENbCKOro) roaa TPEHWHra, BbIMYCKHUK CMOXeT paboTaTb aCCUCTEHTOM Ha
TpeTbeM roay.

Mo 3aBepLIEHUNID TPEXTOANYHOIo Kypca TpeHUHra, ceptuduumpoBaHHble BblIMyCKHUKK
nosy4aT NpaBO y4yacTBOBaTb B KayecTBe CTapLMX aCCUCTEHTOB CleaAyoLwero
TPEXrOoAMYHOIro TPEHMHIOBOro Kypca. CTapwue acCUCTEHTbI Moay4YaT BO3MOXHOCTb NPONTH
cneayroLwnn TpeHUHr, obyyarLwmnin npenogaBaHnto Kypca. BTopor TpeHUHr onslaymBaeTcs
CaMOCTOSATENIbHO, NOCPeACTBOM paboTbl BO BpeMSA 06y4yeHus.

Mo 3aBepLEeHN0 BTOPOro TPEXroANYHOINO TPEHUHIOBOrO Kypca, BbIMYCKHUKN CMOTYT
paboTaTb B KayeCTBe KO-TPEHEPOB B NOCMeAYOLWMX Kypcax nporpammbl. Bo Bpemsa TpeTbero
CpoOKa nporpaMmsbl, NJaHMpoBaHUe Kypca, nogada matepuana n agMUHUCTpauns (Bkao4as
paboTy c rpaHTamMun) 6yayT paspabaTbiBaTbCs COBMECTHO YKPAUHCKUMU N MeXAYHapOAHbIMU
yneHamu dakynbTeTa.

M0 OKOHYaHWIO TPETbEro Kypca, YKpanHCKnim dakynbTeT NPUMET NMOSTHOMOUYMNS
NOMTHOCTbIO OPraHN30BbIBaTb M COCTaBAATb MporpaMmMmy. MecTHble uneHbl paKynbTeTa, No
CO6CTBEHHOMY XXeNaHWI, CMOryT NMpUrialate MeXAyHapoaHbln dakKynbTeT Ana ocobbix
cnydaes.



NMporpamMmmMa

MpoueccyanbHO-OPMEHTUPOBAHHbINA TPEHUHI NMAEPCTBA COCTOUT U3 3-X OTAENbHbIX
MOAYNEN: NX MOXHO NpoxXoanTb NMB0 Kak oTaenbHble cepTudmKaunoHHble Moaynn, nmbo
Kak BCeOHBHEMMIOLWNI KYpC C cepTUdPMKaTOM B NpoLecCyasibHO-OpUEeHTUPOBAHHOM
nnaepcrse.

Pa3Hble Kypcbl npeacTaBnsaoT cobom coctasnatowme 6510km, KOTopble MOXHO noabmupaTb
N KOMBUMHMPOBATb B 3aBUCUMOCTM OT NoTpebHOoCTeN.

Ka>xabl¥i Moay/ib faeTca B TeYeHMe roga u COCTOMUT Uu3:

4X 4-AHEBHbIX TPEHUHIOBbIX CECCUMA,

8 X 12-gHeBHbIX Y4ebHbIX BCTPeY YY4aCTHMUKOB rpynnbl.

O630p
Pesome 1-ro roga

NMpouyeccyasibHO-OpMeHTUPOBaHHOE nuaepcTBo I: BBegeHne n nogaeprKka
M3MEHEHMW B OpraHM3aumsax u KoMmaHaax

PackpbiTne muga, noctpoeHne BUAEHUS, pa3BUTme U BHEAPEHNE CTpaTerun BHyTPU m
cpean opraHu3aumnm.

DTOT rog ANnsa Tex, KTo 3aHMMaeT pyKoBoAsLME NO3NULMN B KOMaHAe, OpraHusaunm,
busHece, nnb6o B obLecTBeHHOM ABMXXeHUN. Mbl obyyaem metodaM paboTbl C rpynnoOBbIMK
npoueccaMmm, He nNbiTasiCb NOAABUTb KOHMINKTbI NN HEFAaTUBHOCTb, HO, pacKpbliBas MX,
HaxoAst MyapoCTb B MHGOPMaLUUN, KOTOPYH OHM HecyT. Mbl 6yaeM obyyaTb HaBbiKaM U
no3uumaM, KoTopble CNoco6CTBYIOT 3TOMY npoLueccy.

Pe3rome 2-ro ropga

NMpoueccyanbHO-OpueHTUpOBaHHOEe nuaepcTeo II: NpeanpHuMaTesibCckoe
nnaepcrTseo

TBopyeckoe nposisrieHne B Mupe, lNpoyeccyasibHo-0pUeHTUPOBAHHOE
npeanpuHUMaTesIbCTBO U TEXHNKN Pa3peLLEHNsT KOHG/INKTOB

OTOT rog obpalleH K COMHEHUSAM U CTpaxaM O CaMOMpPOsIBNEHUN B MUpPeE, KOTOpble
NpensaTCTBYIOT TBOPYECKOMY CaMOBbIPaXXEHUIO N NpeanpuHUMaTeslbCKON aKTUBHOCTW.
Mopasnsaowme pakTopbl BKAKOYAOT CTpax npoBana, owylweHne HexBaTku pecypcoB yrposy
CTapbiM MWAEHTUYHOCTSAM, Ha KOTOpPbIE Mbl MPUBLIKIN ONUPATbCS, MNYCTb AaXe He COBCEM
yAayHo. NoBceaHeBHble NpobaeMbl MOryT BbIMSAEeTb HACTOIbKO 3HAYUTENbHbIMU U
BCENOrNoWamLWmMMn, YTO Y HaC He OCTaeTCs 3Heprun, 4ytTobbl ncnpoboBaTb HEYTO HOBOE:
3Heprusa yxoamt Ha 6opbby 3a BbhknBaHMe. B dokyce 3Toro roga obyvyeHne HaBblkaM
pacKpbITUS NOTeHUMana JMYHOCTM N OpraHmM3aumm 1 OCyLLEeCTBIEHMUSA MeYTaHMM U NPOEeKTOB.
MNMpoueccyanbHO-OpPUEHTUPOBAHHOE yrpaBaeHne NpoekTaMmn U HaBbIKK
npeanpuHUMaTenbCTBa COCPEAOTOUEHbI HE TONIbKO Ha TEXHMYECKMX MOMEHTaX, HO TakXe Ha
nexatieM B OCHOBe npoLuecce CO3HaHMs, KOTOpbIM 3aTpyAHSET pa3BuTMe N pocT. [aHHbIn
TPEHUHI BK/IIOYAET HaBblkKM paboTbl CO CBOUM COHBCTBEHHbBIM CTPAXOM KPUTUKK U
HeraTueuaMa (BHYTPEHHUI KPUTHK), @ TaKXe C BHELWHEN KPUTUKOW, UCXOASLWEN OT Y1IeHOB
CeMbM, ApYy3eN U COUMYyMa B LUMPOKOM CMbicne. [poueccyanbHO-OpUEHTUPOBAHHOE
MacCTepCTBO NpeanpuHMMaTeNbCTBa TaKXKe BKAOYaeT ynpaB/ieHne NpoeKTaMmm 1 HaBblKK
pa3BuTuga busHeca, OCHOBaHHblIE HA MHHOBALMOHHbLIX KOHLENUMaX, Kak, Hanpumep,
«bpuKosiax», TeXxHonorns, noaaepXXnearwas HenMHeENHbIM Xoa pa3suTtmnsa busHeca,
BMECTO NIMHeNHoro busHec-nnaaHa.



Pe3romMme 3-ro roga

MpoueccyanbHO-OpueHTUpOBaHHOE nuaepcTBo III: KoyumHr

KoyuunHr cebsi, KOMaHAbl, OKPYyXXeHUs

KOy4YmHr n KOHCY/IbTUPOBaHMe OpraHmM3aummn, KoMaHabl, CEMbM, KNAaHOBOro coobuiecTsa
Wnn pepesHn, TpebyeT OT Nnaepa n Koyvya yMeHuss CnpaBnsiTbCsi C COBCTBEHHbIMU
npobnemMamn, coxpaHsasi paBHOBECUE N HENPEAB3ATY0 NO3ULUMIO Cpeaun JIMYHOCTHbLIX U
obLwecTBEeHHbIX TPYAHOCTEN. DTU CNOCOBHOCTM ABNAKTCS 6a30BbIMM ANS KOYUMHIa U
KOHCYNbTUPOBaHMS. MacTepCTBO KOYUYMHIa BKKOYAET yMeHue paboTaTb C Apyrnmm
YysleHaMW KOMaHAbl, He 3aBMCMMO OT MOJIOXKEHUSA B Mepapxmn opraHusauumn. 3To, NOXanymn,
Hanbonee BaXHblM U3 BCEX HaBbIK, KOTOPbIM MOXHO MCMOJIb30BaTb KaK C YJleHaMn CEMbM
AOMa, TaK U C YieHaMn KoMaHabl B paboyeM npocTtpaHcTBe. Llenb npoueccyanbHo-
OPUEHTUPOBAHHOIO KOYYMHIra — NOMOYb JIMYHOCTU NPUCOEANHUTBCA K BHYTPEHHUM U
BHELWHNM pecypcaM, AN pacllMpeHUs CBOEro Kaxao4HEBHOMo XXM3HEHHOro onbITa,
pa3BUTUS KpeaTUBHOCTU, NpodeCcCcMoHasibHOro pocta n pa3sutusa busHeca, a Takxe, 4Tobbl
AeNNTbCSA NONEe3HbIMU HaBblKkaMu C COO6LWECTBOM M YieHaMWU KOMaHAbl. DTOT MoAyb 06yunT
MeToZaM paboTbl C YYXKUMU cucTeMaMu ybexaeHnn, KOTopble HangyT WMPOKOe NpUMEHEHME
B pa3HOpPOAHOM yKpawnHCKOM obulecTBe, rae cucrtema ybexaeHnn BapbmpyeT B 3aBUCUMOCTU
OT NOKOJIEHUS, MeCTa XUTenbCTBa (ropoa/AepeBHs), BEponUCcrnoBeaoBaHUs, NONTUYECKUX
B3rNnS40B N CEMENHbIX LLeHHOCTEMN.

PasBepHyTasa obyuarouwiasa nporpaMmma

YyacTHUKKM o0bpasytoT ydebHble TpOMKK, B KOTOPbIX 6yayT paboTaTbh B NpoOMeXyTKax
Mexay Mmoaynsmu. TpeboBaHus K cepTuduKaumm: yyactme B KaXK4A0M roANYHOM Kypce 1
pedepat NMbo KpeaTMBHbIN NPOEKT C KOHTEKCTYaNbHbIM 3CCe.

Y4yaCTHUKN BCEN TPeXrogn4HOM NporpamMmmbl, MHANMBMAYaNbHO, NMbo rpynnon, 6yayT
pa3spabaTbiBaTb OpraHM3aunoHHbIN, 6usHec, MMb6o obwecTBEHHbIM NPOEKT, C nocneaytoLlen
nybnmkauven. 3To BKAKOUYUT B ceba nonHoe ynpaBneHne NpoeKkToM, co3gaHune ¢poHaa, nmbo
CTapTOBOro KanuTana, W paspaboTtka nogpobHOro crpatermyeckoro njaada. [ns 3Ton 4yactu
NpoeKTa K HaM NMoAKAK4YaTCa npuriaweHHble npenogasatenn u3 busHecc-wkon CLIA,
EBponbl, n A3nnmn Adpukn.

YyebHbIY o 1

MpoueccyanbHO-OpuUeHTUpPOBaHHOE NaepcTeo I: BBeaeHue n nogaepiIkka
M3MEHEHMW B OpraHm3aumsax u KoMmaHaax

PazobnavyeHne Muga, nocTpoeHne BuaeHus, pa3BuTUE N BHEAPEHNE CTpaTernu BHyTpu
M cpean opraHn3auymni.

DTOT rog ANsa Tex, KTo 3aHMMaeT pyKoBoAsLWME NO3NLMN B KOMaHAe, OpraHusaunm,
6busHece, nnbo B obLleCcTBEHHOM ABWXeHnU. Mbl obyyaem metogamM paboTbl C rpynnoBbIMK
npoueccamm, He NbITasdCb NOAABUTb KOHMINKTbI N HEFaTUBHOCTb, HO, pacKkpblBas UX,
Haxoast MyapoCTb B MHGOPMaLKMN, KOTOPYH OHM HecyT. Mbl 6yaeM obyyaTb HaBbiKaM U
no3uumsaM, KoTopble CNocob6CTBYHOT 3TOMY npoLueccy.

Moaynb 1

MpoueccyanbHO-OpueHTUpoBaHHas hacunutaums — NposiBJIeHUe CKpbITOro
noTteHuynasna

Bo Bpems aToro moaynsa Mol 6yaem obyyaTb npoueccyanbHO-OpPUEHTUPOBAHHBLIM MeToAaM
dacmnutaummn ang obHapy>XeHUs N NCNOSIb30BaHUSA CKPbITbIX MOTEHLMANOB B rpynnax m
KOMaHAax. TV NoTeHunanbl HepeaKo NMposiBAAIOTCA Yepe3 BOJIHEHUSA B rpynne.



MocpeacteoM dacMnMTaunm Mbl packpbiBAaeM NOTEHLMWANbI, KOTOPblE BbIBOASAT rpynny Ha
HOBbI YpOBEHb. Bo BpeMsi 3TOro Moay st Y4acTHUKKN YCBOSIT TEOPETUUECKME OCHOBbLI 3TUX
HaBbIKOB M OMPOOBYIOT UX Ha NMpaKTUKe.

Moaynb 2

Pa3pewieHne KOH(PJIMKTOB U CTapLUMHCTBO

Mbl 06yu4nM MeToAaM paspeleHns KOHMNKTOB 4S9 KOMaHA U rpynn. 2T MeToAbl,
6asupytowmecss Ha TeOpUN KBAHTOBOM (DU3MKKM, HE HaNaratoT OrpaHUYEHUN UNu
npeanucaHnUin, HO NOMOratT CTOPOHAM KOHMMKTA NOAOMNTM K TOUKE, rAe opraHmyeckoe
pa3pelueHne, npoucTeKkarmLlee U3 BHYTPEHHEN NOMMKN KOHMANKTA. MTOHATUA NAOXOro m
X0opoLlero, NpaBoro U BUHOBATOr0, 3aMeLlalnTCsa HayYHbIM NMoAX0A0M, KOTOPbIN oueHuBaeT
KaXKAYyH TOUKY 3peHUsi, KaK acrnekT Noas CTpeMsLWerocs K caMono3HaHuto. Bbl ocBonTe
MeToAbl pacmnmTaumMmn 3Toro npouecca n BXOXAeHUS B KOHTAKT CO CBOMM BHYTPEHHUM
CTapeNLLNHON, KOTOPbIN CnocobeH NPUHATL Y4acTue B TEKYLLUMX OYEBUAHbLIX TPYAHOCTSX,
COXpaHsasa npu 3ToM H6onee WMpoKoe U A0NroCpoYHOe BUAEHUE, NPUHNUMAs B pacyeT
6bnarononyyve Lenoro U NOCNeAyrLWnUX NOKONEHUNA.

Moaynb 3

Mud, BuaeHue, ctpaterus u nNaaH [encTeBumn

B TeueHue a3Toro moayns Mol 6yaeMm msyyaTtb, M NPUMEHATb CNOCOObI pacKpbITUS
OpraHmM3aumMoHHOro Mmmda n ero COOTBETCTBYHOLWENO BUAEHUS, NCMONb3YS 3Ty MHMOpMaLMIO
N 3Hepruto Ansa pa3paboTku cTpaTermMm U nnaHa AencTBuIA, KOTopble 0ToObpaXkatoT AyX 3TOro
Muda. NMposasBnss MOLWHY SHEPrunt0, KOTOPYI HeceT B cebe Mud, 3TOT npouecc
NnpokKfaabiBaeT BEPHbIA U HAAEXHBIN NMyTb K (GOPMYINPOBAHUIO Lenn. HeoxunaaHHo
KOHKPETHbIe NnaHbl 4eNCTBMIM byayT poxaaTbcsi caMmm cobol.

Moaynb 4

BbiClUMiA ypOBEHb yNpaBJ/IeHU — PyYKOBOAUTE b, KaK NOKPOBUTEJb U
cTapevwiMHa

Bblicokoe pykoBOACTBO - 3TO 6onbluas 3ajava, KoTopasi TpebyeT yMeHUs, TMYHOCTHOM
cunbl U Myapoctn. ObnagaHue BbICOKMM paHroM TpebyeT cnocobHOCTU ynpaBisiTb CKBO3b
nepapxmm n BNnATb CKBO3b coobllecTBa. [NaBa MMeeT BO3MOXHOCTb NpeaoCcTaBuUTb MpaBo
ron0ca Ka)xaoMy B opraHusaumm namn coobLiecTBe U NpeBpaTUTb CONEPHUKOB B COHO3HMKOB.
OH UeHUT Kak rnobanbHoe BMAEHWE, TaK U NparMaTMyeckme NoacYeTbl U npuberaeT K
noafep>xKe BHYTPEHHEro rosioca 1 Npupoabl. B xoae 3Toro BbICWEr0 Kypca pyKoBoAUTENN
Hay4yaTCs BbIXOAUTb 3a Npeaenbl NPOKPYyCTOBa JI0XKa 06LECTBEHHbIX 0XMAAHWUI, NepeBoAas
B AeNCTBME CBOW FNYyBUHHbIE YYBCTBA U MyApOCTb.



YyebHbi¥ rog 2

NMpoueccyasibHO-OpMeHTUPOBaHHOe nuaepcTteo II: NMpeanpMHUMarTesnibCkoe
nnaepcrTseo

TBopueckoe rniposissieHne B Mupe, lNpoyeccyasibHoO-OpUeHTUPOBaHHOE
rnpeanpuHUMaTesibCTBO

Kak Mbl MOXEM «pacKpbITbCA» B XWU3HWU? HeKoTopble N3 HAaC COMHEBAKTCH, B TOM 4TO,
npegnaraeMoe HaMun, AENCTBUTENIbHO HYXXHO M AOCTAaTOYHO Xopowo. [pyrune 6ecrnokosTcs
0 TOM, rae B3siTb pecypcbl, YTOObI OCYLWECTBUTbL MEUTY CBOEN XU3HWU. HOBble MMMNYbCbl
MOrYT YrpoXaTb CTapbiM MAEHTUYHOCTAM, C KOTOPbIMU BbIPOC/IN Mbl U Hawe obLecTBO, N Ha
KOTOpbl€ MPUBLIKIN onupaTbcsa. Hawu npobnembl MOryT BbIrNS4eTb HAaCTOIbKO
3HAUUTENbHbIMMU N BCEMOrAOLWaLWMUMN, YTO Y HAaC He OCTaeTCsl SHeprun, 4Tobel
ncnpoboBaTb HEUYTO HOBOE; 3HEPrusa yxoanT Ha 60pbby 3a BbiXKMBAHMUE.

OcHOBHOM (OKYyC 3TOro roga Ha Tom, 4tobbl noaaepxatb HaWW rMybUHHbIE MeYTbl O
XWN3HU U NpopaboTaTb CTpaxu, CBA3aHHble C KPUTUKON U HEraTUBU3MOM, C KOTOPbIMU Mbl
CTa/lKnBaeMcsl Kak BHyTpeHHe, NoCpeaAcTBOM COH6CTBEHHOIO BHYTPEHHEro KpuUTnuumama, Tak
M BHELLHE, B IMLE YSIeHOB CeEMbMU, ApYy3en n 6onee wmMpokon obwecTtBeHHOCTU. Mbl OCBOUM
npakTuyeckne HaBblKM, KOTOPble MOMOryT HaM 06pecTn O6HOBNEHHYIO SHEPTUID N HaAeXAay
B HalIMX MeYTaHUSAX, YTO HAaNAEeT NPUMEHEHME Ha HalleM NyTu npeanpuHUMaTens B MUpe.

Moaynb 1

Xaoc, TBOpYeCcTBO U AeCTBMe: npeTBopeHune Bawen MeuTbl B peasibHOCTb

KoMmnnekcHasa cmcteMHas TeOpus ONMUCbIBAET TBOPYECTBO N HenpeaBUAEHHbIE
NMPONCLLECTBUSA KaK NMpoLecc, Kak Npouecc, NoaA4YMHEHHbIM ocobbiM npaBunaMm. Mel 6yaem
n3y4yaTb 3TM NpaBuaa U UCNOMb30BaTb ANS OTKPbITUS CBOMX CaMbIX COKPOBEHHbIX MeYyTaHWUin
B XXM3HW U AOBOAUTb UX A0 OCYLLECTB/IEHUS BO BPEMEHU U NpocTpaHcTee. MyTb peanusaymm
HalWNMX MeYTaHUN — He NPOCTO NPUMEHEHME HEKOW NMporpamMmmbl. DTO
WHANBUAYaNN3NPOBaHHbLIN Npouecc pa3paboTkn nnaHa AENCTBUA, B OCHOBE KOTOPOro —
MedTa. Ha aToM MoAyfie Bbl HAY4YUTECh COEAUHATb «MeUTbl» N «peasibHOCTb» B CBOeN
noBceaHEBHOW XXN3HM, OCHOBbIBAs X B 34eCb-u-cenyac.

Moaynb 2

«KoHuUenumsa exxa»: NyTb HAMMEHbLINX YCUJIUN, Cieays MMerLmMMmca
cnocobHocTaAM

BepuTe Bbl B 3TO UKW HET, HO NMYTb HAMMEHbLLUNX YCUITUN SABASETCH ewe N Hannydwmm!
[lenante TO, YTO NPUHOCUT BaM YAOBOJSIbCTBME N YTO Y BAC XOPOLLO MosiyyaeTcs, U Bbl
6onblue Bcero nonyymnte, 60nbLIe BCEro ycneere n Hauny4dwmm obpasom npoBeaeTe BpeMs.
Ha aToM mMoayne Bbl HAyuynTecb OTKpbIBaTb U pa3BMBaTb CBOM BPOXAEHHbIE TanaHThl,
MCnonb3oBaTb UX U CNeaoBaTb UM B CBOEN AeATENbHOCTM B MMpe. 3TO npoueccyasibHo-
OpuveHTUpoBaHHaga Bepcmsa “oT xopowero - K sennkomy” Ixnma KonnnHsa

Moaynb 3

Oco3HaHMue M npeofosieHue NpensaTCTBUMN

MHorme n3 Hac 4acTto npeano4YmTatoT NPenaTCTBMSA UrHOPMpPOBaTb, NMB60 NoaaBNATb,
caaBaTbCs, IMB60 NponamMbiBaTbCa Yepe3 HUMX. Ha aTom Mogyne mMmbl 06yumm MeToaam
obHapy>xeHunsa nonesHon nHpopMaumm BO BHELLHMUX Nperpagax, YTo CMOXET NpoABUHYTb
Hac Ha NyTW, BMECTO Toro, 4tobbl oT6pOCUTb Hasad. DTOT MOAY/b AEMOHCTPUPYET
npoueccyanbHO-OpMEHTUPOBAHHYIO Bepcuto KoHuenuun 6pukonnaxa "“bricolage” Knoaa
JleBn-CTtpocca, n NoHATUN U3 Teopumn Xaoca; cneumdunyeckmne budypkaumm, romeocrasbl u
KpuU3ucbl. Bbl ocBoMTe MeToAbl, MO3ULUN U NpaKTU4YecKoe NnpuMeHeHune 3TUX naen B
NoOBCEAHEBHOW XU3HWU.



Moaynb 4

OTHOLWEHUS, CeTU, PbIHKU

B TeuyeHune aToro moayns Mol 6yaem obyyaTb OCHOBHbIM MOSIOXEHMSAAM TEOPUN CETEN, U
KaK MX UCNOSIb30BaTb B KOHTEKCTE NMpoLecCcyasbHO-OPUEHTUPOBAHHOIO NnaepcTea, YTobbl
NONYYUTb AOCTYN K, Ka3anocb 6bl, HEAOCTUXMMbIM pecypcam, W HeCcTu naeun, NpoayKTbl U
YCIYIrU Ha pPbIHKN, KaXyLWmMecs 3aKpbITbIMU U HEAOCTYMHbLIMWN.

YyebHbIN O 3

MpoueccyanbHo-opueHTUpoBaHHoe nuaepcTBo III: KoyuuHr (obyyeHune)

Obyyaelbcsi caM, obyyaellb CBOO KOMaHAy, oby4aellb CBOE OKPYXEHNE

Obyuaewsbcsi caMm, oby4yaellb CBOK KOMaHAay, oby4daellb CBOE OKPYXXeHue

PaboTa B cO6CTBEHHOM OpraHM3auum, CeMbe, KNaHOBOM coobLIeCcTBe, AepeBHE, NapTum,
noapasyMeBaeT, 4YTo Bbl pa3zbupaeTecb CO CBOMMU COBCTBEHHbIMM NOBCEAHEBHbLIMMU
npobnemamm, cpeam NMMYHOCTHbIX U 06LLECTBEHHbIX TPYAHOCTEN BblY/1eHSIETE OCHOBHYIO,
noMoraeTe COBETOM M OKa3blBaeTe NOAAEPXKKY TEM, KTO psAoM. HaBblkK, KOTOpbIe Bbl
0CBOMUTE MPM NPOXOXAEHUN 3TOro Kypca, 6yayT nonesHbl, HeE3aBMCUMO OT Ballero
nepapxm4eckoro rnosioXXeHus B opraHmnsaumn. [loxanyn, 3To cCaMblie BaXKHbl€ HAaBbIKWN N3
TeX, KOTopble MOryT 6biTb MCMOIb30BaHbl BO B3aUMOAENCTBMN C BaALUMMN AETbMMU,
poauTensiM, Cynpyramm u yneHamum pabodero Konnektuea. IDTOT MoAay/sb obyyaeT MeToaaM,
KOTOpble CTPOSATCS Ha CnefoBaHUM cucTeMe ybexaeHun Tex, C KEM Bbl B3aMMoAencTByeTe.

Mbl NOHUMaeM, 4YTo cuctema ybexzaeHu BapbmpyeT, B 3aBUCMMOCTU OT NOKOJIEHUS,
MecTa XutenbcrBa (ropoa nmbo aepeBHs), BEpOMCNoBeA0BaHUSA, MOJUTUYECKUX B3MSA0B U
CeMeNHbIX LEHHOCTEN. DTN MeToAbl N03BOAAT 06y4yatoWwmMMcsa NOHMMaTb U NOAAEPXMBATb
pa3Hoobpa3Hblie cucTeMbl y6exxaeHun, YTo co34acT NoYBY ANS paBHOBECUS N FTAPMOHUMN.

Moaynb 1

TpaHcchopMauma NNYHbIX TPYAHOCTEN

B TeyeHne 3TOro Moayns Mbl NPOAEMOHCTPUPYEM HOBbIN CNOCO6 BOCMPUATUSA BHELIHUX
npobnem n paboTbl C HUMU, C Lenblo obpalleHns NPUCYLLUNX UM NOTEeHUMANoB B Haly
nonb3y. Mel 6ygem obyuaTtb MmeToaaM «npeobpaxeHus» (“shape-shifting”), oTkpbiBas
AOCTYN K 3aK/to4eHHOM B npobneme sHeprnm n MCnosib30BaHUSA 3TOM SHEPruKn, a Takxke
APYTMM TEXHMKAM, AaloWMM HaM BO3MOXHOCTb CNeAoBaTh 3a NOTOKOM NOMeX, KOTopble
06bI4HO Hac TOpPMO3AT. Mbl XKe Hay4YMMCSa UCNOMb30BaTb MX B KayeCTBe MNCUXOI0rM4Yeckux um
3MOLMOHANbHbIX PECYpCOB, MOryLWKUX NPOABUHYTb HAC Ha MyTWU CaMOBbIPaXXeHUs 1
06LWWecTBEHHOW BKIKOYEHHOCTU. B 3TOM CMbICNe, Mbl CTAHOBUMMCSI X03s€BaMun CBOEN Cyabbbl,
BMeCTO Toro, 4ytobbl ocTaBaTbCs XepTBamMu aTyMa. Bbl OCBOUTE HaBbIKN BHYTpPEHHEN
paboTbl, TaK)Xe HaBblKW, KOTOPbIE MOXHO WUCMONb30BaTb A1 OKa3aHUS NOMOLLM Kossieram,
YysieHaM CeMbU, APY3bSM.

Moaynb 2

O6peTeHMne cuiibl B MUPE, UCMNOJIb3YS PECypC JINYHOIO XXU3HEHHOro mudga

XN3HEHHbIN MU MOXET NPeacTaBNATbCA KaK HEM3MEHHbIN, HeonucyeMblin akTop,
paboTalWwmn Kak HeKas cCaMoOoOpraHM3yLwasacs Moaenb Balwero BOCNPUATUS U NYTU B
XN3HU.

Korga Bbl B KOHTaKTe CO CBOMM XMW3HEHHbIM MUHOM UNK LEeNblo, AENCTBUSA He TpebytoT
ycunun. XusHeHHbln Mud npeacraBnset cobon hpeHOMEHOOrMYecKy o KOHLUENUMIO; OH
OCHOBaH Ha JINYHOM OMbITE M NO3TOMY COM1ACcOBaH C pa3HbIMU PENUTUO3HbIMU,
NOSIUTUYECKUMN N PUNOCOPCKMMM NoaxoaaMum. DTOT MoAyNb ByaeT nocesweH 0b6yyeHunto
MeToAaM obHapyXeHus cBoel COBCTBEHHOM YHMKANIbHOW HanpaB/ieHHOCTU U



BOCCOEAMHEHMS C HEN, a Takxke opMaM BbiIHECEHWUS 3TOM HANpPaBNEeHHOCTU B
NOBCEAHEBHYIO XM3HEHHYIO paboTy, UCMONb3YyS SHEPTUD YHUKANbHON Uenn anga obpeteHus
cunbl. Bbl ocBouTe 1 onpobyeTe MeToAbl OTKPbLITUS CBOEro XU3HEHHOro Muda, v
dopMynmMpoBaHus ero B COOTBETCTBUN C BALLMMU PEIUTMO3HLIMU U HPUNOCODCKUMMU
npeanoyYTeHUAMN, a TakKXKe HaxoxaeHus GopMbl ero NposiBNEHUS B Ballen noBceaHEBHOM
Xn3Hn. Moaynb 3

Bnarononyuue, 3q0poBbe, TpaBMa M rope

OTOT MOAYNb NOCBsLWeEH paboTe C TPyAHOCTAMU, C KOTOPbIMM Mbl UMEEM Aeno, Koraa Te,
KOro Mbl Sit0buM, Nnb0O e Mbl cCaMn nepexmnsaem notpsceHne n 6onb, BCNeacTBUE HEKOro
TpaBMaTU4ecKkoro onbita, 60ne3Hn nnn ytpatbl. Mbl 6yaeM obydaTb MeTogam
npoueccyanbHO-OPMEHTUPOBAHHOIO UCLIENIEHMNS U NPeACTaBMM COBPEMEHHYIO TEOPULD
TpaBMbl B KOHTEKCTe nuaepctea. Bbl ocBomnTe 6a30Bble NpoueccyasnibHO-OpUEHTUPOBaHHbIE
MeToAbl paboTbl C FOPEM U UX MPUMEHEHME B NUAEPCTBeE.

Moaynb 4

OTHOLWEHNA U CEMbU: MY>XUYUHbDbI U XXEHLNHbI

Ha 3TtoM Moayne mMbl 6yaem obyyaTb MeTogaM paboTbl CO CNIOXKHOCTSAMU B OTHOLIEHUSAX, C
Lenblo HaxoxaeHne 06HOBASIOWMX N BOOAYLLEBASAOWMX CNOcOo60B paspelleHns
KOHMNKTOB, N 06paLLeHMIo 3TUX C/IOXHOCTEN Ha NoMb3y BaleMy cO6CTBEHHOMY
NIVYHOCTHOMY pa3BUTUIO. Bbl HayuuTecb BUAETb, YTO TEMbI, BCMJ/IbIBaOWME B OTHOLWEHNAX
He SIoKasibHbl, 3TO O3HA4aeT, YTo TPYAHOCTU, BO3HMKAIOWME B OTHOLWEHNSX HA CaMOM gene,
Kakmum-nmbo obpasomM, npuHaanexaTt obonMm napTtHepaM (gaxe ecnun npobnema 6one
oyeBMaHa B OQHOM MapTHepe), U KynbType BuenoM. Mbl Hay4YnuM Bac nepesoanTb
OTHOLLUEHMS U3 NONUTUYECKOW napaaurMbl NpaBoro M BUHOBATOro, Ha 6onee NpPoOAYKTUBHbIN
ANs pa3BuTmna o6omx NapTHEpOB YpoBeHb, obpeTasa 1 pa3aenss onbIT, BbIXOASALWMA 3a
npegesnbl HaWKWX NOBCeAHEBHbIX COLUMANbHbIX POsier MY>XXUYUHbI U XEeHLWWHbI. Bbl ocBouTe
npakTU4YecKne HaBblKW, MPUMEHUMbIE B KaXXAOAHEBHON CEMEWHOW XXU3HM, C MOMOLLbIO
KOTOPbIX MOXHO pa3pelwaTtb KOHMNKTbI U MPUBHECTU B OTHOLWLEHMS 6onblue AoBepus U
CcYacTbA.

Beaywue

Max Schupbach, PhD max.schupbach@deepdemocracyinstitute.org

Makc LWyn6ax (MoptneHa, CLUA) — [OKTOP HayK, cepTUuduUNMpPOBaHHbIM ANNIOMaT B
chepe npoueccyanbHou paboTbl, TpeHep U hacnuanTaTop, CHUCKABLLUMA MeXAYHAapOAHYO
cnasy. Bmecte ¢ ApHu n DMK MunHaenn saBnseTcs COOCHOBaTEIeM npoleccyanbHon paboTol
M MHOMMX TPEHWHIOBbIX LLEHTPOB NO BCeM nnaHeTe. KOHCYNbTUPYET rpynnbl M OpraHm3aumm
no BCEMY MUPY, B T.4. MeXAyHapoAHble KOpnopaunn, HernpaBUTebCTBEHHbIE OpraHnu3aunm,
cooblecTBa aBCTpasMNCKNX abopmureHoB 1 NNeMeHa KOPEHHOro HaceneHus AMepuKku.
KoHcynbTupoBan nMaepoB BeCbMa pa3HO0bpa3HbIX COOBLECTB: Cpean HUX NoNuTuYecKue
opraHM3aunm n NpaBUTENbCTBEHHbIE paKuMM BO MHOIMMX CTpaHax, PyKOBOASLLMNA
aAMUHUCTPaTUBHbIM NepcoHan, nareps 6exeHuesB ¢ cepbCKMMM N XOpBATCKMMK BexeHuaMmu,
BO BpeMs KOrocnasBckon BOWMHbI U My/bTU3THUYECKUE KOMaHAabl B OxHon Adpuke. OH
paboTaeT B napTHepCTBe C D//1eH HAA4 CO34aHMEM BCEMUPHbIX NTUAEPCKUX TPEHUHIOB.

Dr. Ellen Schupbach, PhD ellen.schupbach@deepdemocracyinstitute.org

2nneH Wynb6ax (MoptneHa, CLLUA) - AOKTOpP HayK, cCepTUdULMPOBAHHbLIA AMNAoMaT B
chepe npoueccyanbHou paboTbl. CneunanmnsnpyeTcs Ha TMYHOCTHOM pa3BUTUM TPeHepa n
dacunutatopa. DnaeH Nucana AOKTOPCKY AMCCepTaunMto NO TeMe AYXOBHOro onbITa
dacunutatopa. B nape ¢ MakcoM paboTaeT Hag MexAyHapoAHbIMU NpOeKTaMu U BeaeT
YACTHYI NPaKTMKY, KakK NCUXON0or n Koy4d. Bmecte ¢ Makcom paboTaeT Hag co3gaHueM
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BCEMMUPHbIX INAEPCKNX TPEHUHIOB AN pa3BUTUS 6onee cornacoBaHHOM CUCTEMbI B
pa3sHoobpa3HbiX coobliecTBax.

Stanford Siver, MBA stanford.siver@deepdemocracyinstitute.org

CreHgopa Cavisep (lMoptneHa, CLLUA) — marucTtp, cepTMduumpoBaHHbIN
annnomat B cepe npoueccyasnbHor paboTbl. MNUweT 4OKTOPCKY0 AMCCeTpaUnto Ha
TEMY NMCUXONOrMU KOHMIMKTA U B3aMMOOTHOLLEHMI Halero BHYTPEHHEro onbiTa C
06LeCcTBEHHbIM, OpraHM3auMoHHbIM 1 rNobanbHbIM KOHMANKTOM.

JKCNnepTHaAa oleHKa nporpaMmmMmbl

Josef Helbling, PhD josef.helbling@deepdemocracyinstitute.org

Hosep Xenbbamnar (Lseiuapus) - cepTudULUMpOBaHHbIA aAnnaoMaT B chepe
npoLeccyanbHoi paboTbl, YaCTHO NMPaKTUKYIOLWMIA TPEHEp M NcuxoTepanesT. Mosed
BeAYyLMA Bble34HbIX TPEHUHIOB ANA pyKoBoACTBa B Lsenuapumn, paspaboTumk n anpobatop
Bble34HOro NMaepcKoro TpeHunHra B LBenuapum, nMeet 6oratbii ONbIT UCCNeAOBaHMUS
aTTUTIOA0B B NpodeccnoHanbHbiX coobLuiecTeax.

Deep Democracy Institute

Brnepsble B CHI !!]

3 Year Leadership Training
Ukraine

(click here to go down to the english version)
3-rognyHasn

npoLueccyaJibHO-OpUeHTUpoOBaHHasNA
obyuyarouwana nporpaMmma
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pPa3BUTUA NnaepcTBa, dacuantaumm
M KOYUYMHra

B KuesBe

MpeactaBnsieM MHOroacnekTHY MOAYJ/IbHYO NporpaMmy
NNAEPCKOro TpeHuHra. ECTb BO3MOXHOCTb KOHPUTIypupoBaTb
NporpamMMy, B 3aBMCUMOCTU OT MHAMBUAYAIbHbIX
noTpebHOCTEN YYACTHUKOB.

NHcTuTyT FTNYy6MHHOM AeMoKkpaTum NpoBoAUT a YKpauHe 3-roAnyHyto npoueccyasbHo-
OpPUEHTMPOBAHHY 0b6yyatlowyo NporpamMmy pasBUTUS naepcTea, pacnnntaumm m
KOY4YMHra. ¥ Bac ecTb LWaHC NPONTU CaMbli NepefoBOM TPEHUHI NO OpraHU3aunOHHOM
Teopuun, MpakKTUYeCKONn MeToA010rMn, MeToaaM yrnpasieHUs U3MeHEHUSMN, N NNAEPCKOMY
KOYUYMHIY. YYAaCTHUKM MOTYT 3apermcTpupoBaTtbCcs B Nt060e BpeMsa Ha OANH MOAY/b, @ TaKxXe
3aperncTpmpoBaTbCs NM60 Ha roaMYHbIN CEPTUMDUKAUNOHHDBIN LMK TPEHUHIOB, b0 Xe
Cpa3y Ha BCHO 3-roAM4YHYI0 CeEpPTUPUKALNOHHYIO NpOorpaMmmy.

MpoueccyanbHO-OpPMEHTUPOBAHHOE NNAEPCTBO NpeacTaBnseT cobon rnobanbHyto
MoZeNb, B KOTOPOM U3MEHEHMS U pa3BUTME OpraHM3aummn nogaHbl, C OAHOM CTOPOHbI, KakK
ronorpaduyeckne acnekTbl KOINEKTUBHOIMO CO3HAHUA N TpaHCdopMaumMmM Ha BCEX YPOBHAX
obwectBa, M MHAMBUAYANbHOMO CO3HAHMA U TpaHchopmauum - ¢ apyron. KonnektmeHas
TpaHcdhopMaumsa U pa3BuTMe MHAMBMAYANbHOMO NMAEpPCTBa — eAnHas KOMMNIeKCHas
cucTema, 1 ans noslyyeHust YyCTOMUMBbIX, SKOSTOMMYHbIX pe3ybTaToB, AO/KHbI 6bITb YUYTEHbI
BCE €e YPOBHMU.

Cpeaun «nNob04YHbIX MPOAYKTOB» rNyBMHHOM AeMOKpaTuK: paclimMpeHune
NHAMBMAYabHbIX BO3MOXHOCTEN, COUMANbHO-9KOHOMUYECKOe pa3BuUTUe, co3aaHne
06WHOCTN, pa3pelleHne KOHMMKTOB Ha BCEX YPOBHSAX U pa3BUTME MHOM0ACneKTHOro
nvaepcraa.

Pa3BuTne nnaepcrea ABASETCSA KOYEBOM COCTABSAOLWEN 3KONOMMYHOro pasBmuTus m
ctabunbHocTK, B rnobanbHoM MacwTabe. DTa MoAenb NpuUMeHMMa He ToNbKo Ansa Kneea um
Apyrnx roponoB YkpauHbl. OHa yXXe ycnewHOo UCNob3yeTcs ANs OpraHn3aunoHHOro
nnaepctBa B bepnuHe, MNoptneHae, CnaHee, ActaHe, BawunHrroHe, Pam Anne, Jlaroce,
NonpgoHe, Mockee, Ceyne, TerepaHe, TOKMO, U B ApYrMX pernoHax, rae paboraer HCTUTYT
nybuHHon emokpaTtuun. B mmpe busHeca n B opyrux cermeHTax obuwecrtsa,
npeacrasneHns o6 opraHuMsaummn npetepresatoT nuaMmeHeHus. Jlnaepcteso 6onee He
paccMaTpmMBaeTCs, KakK Hekas CTaTUyHas CTPYKTypa, B KOTOPOM OA4HO NINLO npeanucbiBaeT
OENCTBUS OpraHm3aumnmn. 3To KOMMNEKCHbIN COBMECTHbIA NPoLEeCcC, KOTOpbin TpebyeTt
HanMuMsa Xopowo oby4YeHHbIX, CNOCOBHbIX aAanTMPOBATLCSH, KBAaAUPUUNPOBAHHbIX N04EN
Ha BCeX YPOBHAX opraHmsaumn. KoyuymHr n npegnpuvHMMaTenbCKoe MacTepcTBo —
HeobxoAMMble acneKTbl TBOPUYECKMX COLManbHbIX, 6U3HEC M NOAUTUYECKNX PELLUEHU,
CNOCO6HbIX NPONOXKNUTb MYTb 3KOJIOFMYHOI0 pas3BuUTUSA, B MCUXOIOMMYECKOM,
3MOUMOHANIbHOM, U NOJIMTUYECKOM MNaHe.

C nomoLbio JaHHOM NpOorpaMMbl YH4aCTHUKKM NpnobpeTyT AONONHUTENbHbIE HaBbIKU AN
YAYULLEHMS KayeCTBa XU3HM N KapbepHOro MpoABMXEHUs, ANS OCYLLECTB/IEHMS NIAHOB U
OOCTMXKeHUS uenen. TpeHUHr TakXe cnocobcTByeT pa3BUTUIO BbICOKOM CaMOAOCTaTOYHOM
KyNbTypbl InaepcTBa, OCHOBAHHOM Ha NMpPaKTUYeCKOM OrbITe, BO BCEX CNosAX obuiecTsa,



npenocTaBnas METoANKM NuaepcTea aAnst NpoeccMoHanbHOr0 M 3KOHOMUYECKOro pasBuUTUS
C WUMPOKUMWN BO3MOXXHOCTAMU MPUMEHEHNS — OT CEMEMHbIX CUCTEM A0 NpeanpuUsaTUii n
06LWeCcTBEHHbIX OpraHM3auui.

MpoekT opraHusosBbiBaeTcss NHCTUTYTOM TNybuHHOM [leMOoKpaTumn, TeM MO3rOBbIM
LEHTPOM, KOTOPbI KOOPAMHUPYET TPEHUHIU NnaepcTBa 1 dacmnmtaumm no BCEMy MUpy.

Mapaaurma

MpoueccyanbHO-OPMEHTUPOBAHHOE pa3BUTUE NNAEPCTBA OCHOBbLIBAETCSA Ha napagurme
Muposor paboTbl. MupoBas paboTa npeacraBnseT cobon Moaenb KONNEKTUBHOMN
TpaHcdopMaunm, KOTopas HaxoaAUT MPUMEHEHNE B NTNAEPCKOM pas3BUTUMU, YNpaBleHUN
N3MeHeHNsMn, KoyumHre n pabote c 6onbwnmMm rpynnamMn. Mmposas pabota nmeet noa
cobor Tpmn ocHoBoMoslaratwme onopbl:



a) NMepcnekTuBbl rMy6MHHOM AeMOKpaTum: rnybuHHas geMoKpaTums
npeacrasnseT cobon No3mumio, COCpefoTOUEHHY Ha MOHUMaHNKM Kak BeayLumnx, Tak
N MapruHanabHbIX MHEHUA. DTOT TUMN NOHMMAHUSA MOXET POKYCMPOBATbLCS Ha
rpynnax, opraHusaumsx, MHAUBUAYasIbHOM BHYTPEHHEM OnbiTe, KOHMINKTYOLWMX
noaax n 1.4. MNMossonme cebe NpuHMMaTb BCepbE3 HEBAXHbIE HA NepBbIA B3rNSa4
Cco6bITMS M YyBCTBA, 3a4aCTyl0 MOXHO MOSTYYUTb HEOXWNAAHHbIE peLleHns KakK
MEeXrpynnoBbIX, TaK N BHYTPEHHUX KOH(NNKTOB.

B oTnmume oT «Knaccmyeckom» AeMoKpaTum, KOTopas OCHOBbIBAETCS Ha
npasneHnn 60nbWNHCTBA, TMMYybMHHasa AeMoKpaTMsa npeanosaraeT BaXHOCTb KaXaoro
MHEHMS, KaXKA0M NO3NLUN U KaXXA0N MOAEeNnN peanbHOCTU. TNybuHHasa aeMokpaTtus
TakXxe nogpasymeBaeT, 4YTo Nnbasa nHpopmMaums, KOTOPYH HECYT 3TN MHEHUS,
nosuumun n Moaenu Heobxoanmma, 4Tobbl NMOHATbL LENOCTHbIM NPOLECC CUCTEMBI.
3HayeHne 3Ton MHdOopMaLUnM pacKpbiBaeTCs, KOraa yCTaHaB/IMBAETCS B3aMMOCBA3b
pPasNNYHbIX MHEHWUI n Moaenen. MybmnHHasa AeMoKpaTnsa — 3TO npouecc
B3aMMOOTHOLUEHWN, @ HE CTaTU4YHas KapTUHKA, OTBeYarLasa rocsakasy, uiu
YCTaHOBEHHbIN NONNTUYECKUIA KYypC.

6) Teopusa mupoBoi paboTtbi: MMpoBas paboTta (MP) ocHoBaHa Ha dusnke
3N1IEMEHTapHbIX YacTuL, @ TaKXe Ha KOHUenuMsax NCUxXonormm n aHTpononoruu.
[JaHHasa Teopusa noapasyMeBaeT, UYTO Mpu BbIHECEHMN U30/IMPOBAHHbIX AaCNEeKTOB Ha
nepeaHui nnaH cuctemMa obpeTtaeT onbIT LEeIOCTHOCTM, YTO HECeT pa3pelueHune
NPOTMBOPEUMI, HOBbIN TBOPYECKUN NOTEeHUMan n rnybuHy ans rpynnosoro m
WHAMBMAYANbLHOIO OnbiTa. B 3aBUCMMOCTM OT cneundmnkn yCrioBUn NpuMeHeHuns,
rnybuHHasa aeMokpaTtust MoXeT rnpuobpeTtatb pa3HoobpasHble pOopMbl, B 3aBUCMMOCTHU
OT KYNbTYpHbIX 06blyaeB 1 ybexaeHun.

B) MeTtoponornsa: Metoabl MMPOBOM paboTbl BKIOYAKT NPUEMBI,
ncrnonb3lyemble Ans 06Hapy>XXeHMs BbITECHEHHbIX U OTPULIAEMbIX acNeKTOB B rpynnax,
BbIHECEHMS ITUX acreKTOB Ha NepeaHui NnaaH, U PackpbiTUS B KOHTEKCTE OCTaslbHbIX
rPynnoBbIX aCNeKTOoB, C Lefiblo MOMOYb rpynne ny4yuwe rno3HaTtb cebsa. DT npuemsbl
MOryT 6bITb M3y4YeHbl, anpobmnpoBaHbl N OCBOEHbI A/19 NPUMEHEHUS B FPYyNMNoBOWM
paboTe.

[aHHasa napaaurma npeacrasnseT cobom TpaHCKYNbTypasbHbIA, STHOCNEUNdUYeCcKni
noaxoA K nuAaepcTBy. TpaHCKYNbTypanbHbIA NOTOMY, YTO ero MeToAabl U Teopusa 6asnpytoTcs
Ha TEOpMU CIOXKHbIX CUCTEM, KBAHTOBOM (dDU3MKe, U ponu HabnaaTens B KOHTEKCTe
06beKTUBHOMN Haykn?. Ha 3TOM 0CHOBaHUM 3nxaeTcs rnobanbHas Teopus n cucrtema,
NPUMEHNMas K pas/iInyHbiM KYJbTYPHbIM ABEHUSM M MUPOBO33peHusaM. Ncxoasa ns atomn
BCceob6beMOLLEN, KOMMNIEKCHOW NepCneKTUBbl, Mbl pa3pabaTbiBaeM BCNoMoOraTesibHble
TEOPUN N METOAbI, KOTOPble MOKOATCA HA OCO3HAHWUM TOro, YTO CouManbHble UHCTUTYThI,
HauMoHanbHble 0bblyan, pazHoobpasHblie cNOCobbl MbILWIEHNS U HOPMbI, MOPOXAAT NCTOPUN
OTPaXKeHHbI€ B OTAESIbHbIX 3THUYECKMX NpUMepax, KOTopble KynbTypHOCNeundunyHbl 1
NCNoNb3ylTCsa YineHamu obuwecTsa Ans GopMmnpoBaHnUsa CO6CTBEHHOIO YHUKaNbHOMo
NVMAEpPCKOro cTuns, opM opraHnusaunim n yuypexaeHun.

TpaHCKynbTypanbHbin noaxon MP npmBeTCTBYET U CTPYKTYpUpPYeT 3TO pa3Hoobpasue.
Hawa moaenb nuaepcrBa SABASETCSA pe3yNbTaTOB COBMECTHbIX YCUNNIA TPEHEPOB U
YYaCTHMKOB, BK/ItOYas npouecc AByHanpaBneHHOro obyyeHns, TPeHMPOBKU U pa3BUTUS.

Hawa koMaHaa MMeeT onbIT NpoBeAAeHUA pa3BUBalOLNX TPEHUHIoB 6onee uemMm
B 40 cTpaHax, B COTHAX OpraHM3auuin u coobuecTB BCcex CTpaH.

2 Mindell, A. (2000c). Quantum Mind: The Edge Between Physics and Psychology. Portland, OR: Lao Tse Press.



OCHOBHbIE aKLUEeHTbl npoueccyasibHO-OPUEHTUPOBAHHOIO
TPEHUHIa inaepcTtBa.:

1) OpraHmsauMoHHOEe U KOMaHAHOEe NNAEepPCTBO: NpoLueccyasibHO-
opueHTUMpoBaHHas pacMnamTaymsa KOMaHAHOINo U OpraHM3aLMOHHOro nuaepcTea.
OcCHOBHOW (pOKYyC Ha npeBpaLleHMN NapTHEPOB, ONMOHEHTOB U KOHKYPEHTOB — B
COIO3HMUKOB.

2) MpegnpmHmuMarTesnibCckoe An[gepcTBo: MNpoLueccyanbHO-OpUEHTUPOBAHHbIE COCO6bI
MNPOSABNEHUSA KPeaTUBHOCTU U NpuaaHne ein hopMbl, ABNAIOLLEACSH UCTOYHUKOM Npubbian. B
boKkyce BHMMaHMA NCUXONOrMUYECcKne U coumnanbHble nperpaibl Ha OKKYMUPOBaHHbIX
TeppuTopusaxX n Aeduunt pecypcos.

3) Koy4ymHr: nyTb K eXxegHeBHOMY nnaepctsy — obydaelwbca cam, obyyaewb CBOO
KoMaHAy, obyuyaelwb cBoe okpyxeHune. Ocoboe BHUMaHME yaenseTcsi Kpusnuc- u puck-
MeHeaXMeHTYy, paboTe C TpaBMOW M ropem.

Kaxabii n3 atux moaynen bypert BkaoyaTb camoynpasrneHue (self-management),
paspelleHne KOHMAMKTOB M KOMMOHEHTbI COLManbHOro NM6o pbIHOYHOIo
npeanpuHuMaTenbcTsa. MNonHbIn obyyatowmnin Kypc 6yaet CoCTOSATb U3 FOANYHOIO MOAY/S,
MO KaXA0W M3 BblleyKa3aHHbIX TEM, COCTOSILLErO U3 YETbIpeX Moaynen, Mexay KOTOpbIMU
6yayT npoBoanTbLCS yyebHble BCTPeYn YyY4acTHUKOB. B 3aBMCMMOCTM OT nHAMBMAYabHbIX
notpebHocTen, MoAyNb MOXeT ObITb B3AT KaK OTAENbHO, TaK U B Ka4yecTBe COCTaBSAILWEro
6noka B TpeXrogn4yHoM TpeHUHre NMaepcTBa, B pe3yabTaTe KOToporo 6yaeT BblaaBaTbCs
cepTuduKaT MacTepa B npoueccyanbHO-OpUeHTMpPOBaHHOM nunaepcree. Kypc byaet
NpoOBOAUTLCS B BMAE OTKPbITbIX CEMUHAPOB, AOCTYMHbIX 418 NN U3 BCeX C/I0EB
YKpauHcKkoro obuiecrsa.

O6yuyeHuMe B ManbiX rpynnax u npoeKTbl

[Ans Toro 4yTobbl y4acTBOBaTh B HMX, 3aNULWIMTECh HA OAHU U3 FOANYHbIX MPOrpamMM.
3necb 6yayT MeTb MecTo obyyaloLme rpynmnbl 1 BO3MOXHOCTb pa3paboTaTb NpoOeKT,
CBSA3@aHHbIM C roA0BOM TeMOM. HanpuMmep: CTaXXMpoBKa B KOYUYUHre B rof, NOCBSALLEHHbIN
KOYyUYMUHry, nnbo xe, NpoeKkT no "OoTKpbITUO pupMbl" nam "ynpaBneHuo naMeHeHnsaSMn" B
roa, NOCBSILLEHHbIN NpeanpuHuMaTenbCcTBy. MNMpoekT 6yaeT OCyLLecTBAATLCA Noa
PYKOBOACTBOM MeXAyHapoAHbIMU CrieumannctaMm B COOTBETCTBYOWEN cdepe.

YyacTByOLWMX BO BCEN TPEXTOANYHOM NporpaMMe, Mbl NOOLLPSEM NPOSBUTb MAcTePCTBO
AEMOHCTpaLMmM OCYLLECTBNIEHHbIX MPOEKTOB Ha MPOTSXEHUN nocnegHux 18 mecaues Kypca.

AKkpeautTauua

B HacTosAlee BpEMA Mbl NLLIEM BO3MOXXHOCTEN napTHeEpCTBa C YHUBEPCUTETOM, C UENbIO
yuypeauTb B 6yayuleM cTeneHb "Marmcrpa npoueccyanbHoro nmaepcrea”. Mol yBepeHbl B
ycnexe 3T1oro npeanpunaTtmnga, Ho HeyBepeHHblI HaC4HET CPOKOB. Ecnn Ham yYAacCcTCca AOCTUTHYTb
paHra cteneHun Marncrpa, Mbl 6yaeM BeCT neperoBopbl 0 BO3MOXHOCTM akKkpeauTauum
JAHHOro Kypca CTeneHbio Marucrpa.

XenawwmmMm ctatb aCCUCTEHTaAaMU U TPpEeHepaMu
Ans nvu, 3anMcaBLUMXCS Ha MOJIHYI NporpaMMy, Mbl MpeaycMoTpenu cneayoLimne
BO3MOXHOCTU paboTbl aCCUCTEHTOM:



Mo 3aBepLleHnto NepBoro roga TpeHuHra (MnmaepcTeo U hacunuTaums U3MeHeHUn B
opraHmsaumsx n KomaHgax), BblMyCKHUK NepBOro roga cMoxet nopabotaTtb 6ecniaTHbIM
ACCUCTEHTOM Ha NpOTSXXEHMN BTOPOro roga. Mo OKOHYaHUKO BTOPOro
(NpeanpuUHMMaTENbCKOro) roaa TPEHWHra, BbIMYCKHUK CMOXeT paboTaTb aCCUCTEHTOM Ha
TpeTbeM roay.

Mo 3aBepLIEeHNIO TPEXTOANYHOIo Kypca TPEeHUHIra, cepTUdUUMPOBaHHbIE BbINMYCKHUKMW
noslyyaTt NpaBo y4acTBOBATb B KayeCcTBe CTapLUMX aCCUCTEHTOB Creaytowero
TPEXroAMYHOro TPEHMHIoBOro Kypca. CTtapwue acCUCTEHTbI MOay4YaT BO3MOXHOCTb NPOUTH
cneayowmnn TpeHuHr, obyyarwLwmm npenogaBaHunto Kypca. BTopon TpeHUHr onslaymeaeTcs
CaMOoCTOATEeNbHO, NOCpeacTBOM paboTbl BO BpeMs 0byyeHus.

Mo 3aBepLIeHN0 BTOPOro TPeXroAn4YHOro TPEHUHIOBOrO Kypca, BbIMYCKHUKN CMOTYT
paboTaTb B KayeCTBe KO-TPEHEPOB B NOCMeAYLWMX Kypcax nporpammbl. Bo Bpemsa TpeTbero
CpoKa nNporpamMmmbl, NJaHMpoBaHWe Kypca, nogaya matepuana n agMMHuUcTpaums (Bkoyas
paboTy c rpaHTamun) 6yayT paspabaTbiBaTbC COBMECTHO YKPAUHCKMMU N MEXAYHapOAHbIMU
yneHamu dakynbTeTa.

Mo OKOHYaHWUIO TPeTbero Kypca, YKpamHCKnii pakynbTeT NPUMET MOJHOMOYMS
NOMHOCTbIO OPraHN30BbIBaTb M COCTaBAATb NporpaMMmy. MecTHble uneHbl pakynbTeTa, No
cO6CTBEHHOMY XefaHW, CMOryT NpuUrnawaTb MeXxayHapoaHbli akynbTeT Ans 0cobbix
cny4vaes.

NMporpamMmmMa

MpoueccyanbHO-OPUEHTUPOBAHHbIA TPEHUHT NMAEPCTBA COCTOUT U3 3-X OTAENbHbIX
MOAYNEeN: NX MOXHO NpoXoanTb NMB0 Kak oTaenbHble cepTUdrKaunoHHbIe Moayn, nmbo
Kak BceobbeMNoLWmMn Kypc ¢ cepTudmkaToM B NpoueccyasbHO-OpUeHTUPOBAHHOM
nvaepcree.

Pa3sHble KypcCbl NpeacTaBnsaoT cobon coctasnsawowme 610KM, KOTOpble MOXHO noabupaTb
N KOMBUHMpPOBaTb B 3aBUCMMOCTWN OT NoTpebHocTeNn.

Ka)xabii moaynb AaeTcsa B TeYEeHUe roga u COCTOMT U3:

4x 4-AHEBHbIX TPEHMHIOBbIX CECCUN,

8 X Y2-AHeBHbIX y4ebHbIX BCTpeY Yy4YaCTHUKOB Fpynnbl.

O630p
Pesome 1-ro roga

MpoueccyanbHO-OpueHTUpOBaHHOE nuaepcTeo I: BBeaeHne n noaaeprxka
UW3MEHEHMW B OpraHM3aymax u KoMmaHaax

PackpbiTne muga, noCcTpoeHne BUAEHUS, pa3BUTHUE U BHEAPEHNE CTPaTerun BHyTPU n
cpeaun opraHu3ayui.

DTOT rog ANnsa Tex, KTo 3aHMMaeT pyKoBoAsLWME NO3NLUN B KOMaHAe, opraHusaunm,
6usHece, nnbo B obLleCTBEHHOM ABUMXeHNU. Mbl obyyaem metogamM paboTbl C rpynnoBbIMK
npoueccamm, He NbiTassCb NOAABUTb KOHMINKTbI MW HEFrAaTUBHOCTb, HO, pacKpbliBas uX,
HaxoAst MyapoCTb B MHOPMaLKMN, KOTOPYH OHU HecyT. Mbl 6yaeM obyyaTb HaBbiKaM U
NO3NUNAM, KOTOpble CNOCOBCTBYIOT 3TOMY MpoLeccy.

Pe3romMme 2-ro roga



NMpoueccyanbHO-OpueHTUpOBaHHOEe nuaepcTeo II: NpeanpHuMaTesibCcKkoe
nnaepcrTseo

TBopueckoe riposssieHne B Mupe, lNpoyeccyasibHO-OpUEHTUPOBaHHOE
npeanpuHUMaTesIbCTBO U TEXHNKN pa3peLleHNsT KOHG/INKTOB

OTOT rog obpalleH K COMHEHMSAM U CTpaxaMm O CaMOMpPOsIBNIEHUN B MUpPe, KOTOpble
NpensaTCTBYIOT TBOPYECKOMY CaMOBbIPaXXEHUIO N NpeanpuHUMaTeslbCKON aKTUBHOCTW.
Mopasnsowme pakTopbl BKAKOYAT CTpax npoBana, owylweHne HexBaTku pecypcoB yrposy
CTapbiM MWAEHTUYHOCTAM, Ha KOTOpPbIE Mbl MPUBLIK/IN ONUPATbCS, MNYCTb AaXe He COBCEM
yAayHo. NoBceagHeBHble NpobneMbl MOryT BbIrNSAeTb HAaCTOIbKO 3HAYUTENbHbIMU U
BCENOrNoWwamLWmMMn, YTO Y HaC He OCTaeTCs 3Heprun, 4Tobbl ncnpoboBaTb HEYTO HOBOE:
3Heprusa yxoamt Ha 6opbby 3a BbhknBaHme. B dokyce 3Toro roga obyyeHne HaBblkam
pacKkpbITUS NOTeHUMana JIMYHOCTM N OpraHmM3aumm 1 OCyLLEeCTBNIEHMUS MeYTaHMM U NPOEeKTOB.
MNMpoueccyanbHO-OpPMEHTUPOBAHHOE yrpaBaeHne NpoekTaMmn U HaBbIKK
npeanpuHUMaTenbCTBa COCpPefoTOUEHbl HE TO/IbKO Ha TEXHUYECKMX MOMEHTax, HO TakXe Ha
nexalieM B OCHOBE npoLuecce CO3HaHus, KOTOpbIM 3aTpyAHSET pa3BuTue N pocT. [aHHbIn
TPEHUHI BK/IOYAET HaBblkKM paboTbl CO CBOMM COHBCTBEHHbBIM CTPAXOM KPUTUKU U
HeraTueuaMa (BHYTPEHHUI KPUTHK), @ TaKXe C BHELUHEN KPUTUKOW, UCXOASWEN OT YIeHOB
CeMbM, ApYy3eN U COUMYyMa B LUMPOKOM CMbicne. [poueccyanbHO-OpUEHTUPOBAHHOE
MaCTepCTBO NpeanpuHMMaTENbCTBA TaKXKe BKOYAET ynpaB/ieHne NpoeKTaMm 1 HaBblKK
pa3BuTusa busHeca, OCHOBaHHbIE HA MHHOBALMOHHbLIX KOHLENUMUAX, Kak, Hanpumep,
«bpuKoax», TeXHONormsa, noaaepXXnearwas HenMHENHbIM Xo4 pa3suTtnsa busHeca,
BMECTO NIMHeNnHoro busHec-niaaHa.



Pe3romMme 3-ro roga

MpoueccyanbHO-OpueHTUpOBaHHOE nuaepcTBo III: KoyumHr

KoyuunHr cebsi, KOMaHAbl, OKPYyXXeHUs

KOy4YmHr n KOHCY/IbTUPOBaHMe OpraHmM3aummn, KoMaHabl, CEMbM, KNAaHOBOro coobuiecTsa
Wnn pepesHn, TpebyeT OT Nnaepa n Koyvya yMeHuss CnpaBnsiTbCsi C COBCTBEHHbIMU
npobnemMamn, coxpaHsasi paBHOBECUE N HENPEAB3ATY0 NO3ULUMIO Cpeaun JIMYHOCTHbLIX U
obLwecTBEeHHbIX TPYAHOCTEN. DTU CNOCOBHOCTM ABNAKTCS 6a30BbIMM ANS KOYUMHIa U
KOHCYNbTUPOBaHMS. MacTepCTBO KOYUYMHIa BKKOYAET yMeHue paboTaTb C Apyrnmm
YysleHaMW KOMaHAbl, He 3aBMCMMO OT MOJIOXKEHUSA B Mepapxmn opraHusauumn. 3To, NOXanymn,
Hanbonee BaXHblM U3 BCEX HaBbIK, KOTOPbIM MOXHO MCMOJIb30BaTb KaK C YJleHaMn CEMbM
AOMa, TaK U C YieHaMn KoMaHabl B paboyeM npocTtpaHcTBe. Llenb npoueccyanbHo-
OPUEHTUPOBAHHOIO KOYYMHIra — NOMOYb JIMYHOCTU NPUCOEANHUTBCA K BHYTPEHHUM U
BHELWHNM pecypcaM, AN pacllMpeHUs CBOEro Kaxao4HEBHOMo XXM3HEHHOro onbITa,
pa3BUTUS KpeaTUBHOCTU, NpodeCcCcMoHasibHOro pocta n pa3sutusa busHeca, a Takxe, 4Tobbl
AeNNTbCSA NONEe3HbIMU HaBblKkaMu C COO6LWECTBOM M YieHaMWU KOMaHAbl. DTOT MoAyb 06yunT
MeToZaM paboTbl C YYXKUMU cucTeMaMu ybexaeHnn, KOTopble HangyT WMPOKOe NpUMEHEHME
B pa3HOpPOAHOM yKpawnHCKOM obulecTBe, rae cucrtema ybexaeHnn BapbmpyeT B 3aBUCUMOCTU
OT NOKOJIEHUS, MeCTa XUTenbCTBa (ropoa/AepeBHs), BEponUCcrnoBeaoBaHUs, NONTUYECKUX
B3rNnS40B N CEMENHbIX LLeHHOCTEMN.

PasBepHyTasa obyuarouwiasa nporpaMmma

YyacTHUKKM o0bpasytoT ydebHble TpOMKK, B KOTOPbIX 6yayT paboTaTbh B NpoOMeXyTKax
Mexay Mmoaynsmu. TpeboBaHus K cepTuduKaumm: yyactme B KaXK4A0M roANYHOM Kypce 1
pedepat NMbo KpeaTMBHbIN NPOEKT C KOHTEKCTYaNbHbIM 3CCe.

Y4yaCTHUKN BCEN TPeXrogn4HOM NporpamMmmbl, MHANMBMAYaNbHO, NMbo rpynnon, 6yayT
pa3spabaTbiBaTb OpraHmM3aunoHHbIn, 6usHec, TMb6o obwecTBEHHbIM NPOEKT, C nocneaytoLlen
nybnmkauven. 3To BKAKOUYUT B ceba nonHoe ynpaBneHne NpoeKkToM, co3gaHune ¢poHaa, nmbo
CTapTOBOro KanuTana, W paspaboTtka nogpobHOro crpatermyeckoro njaada. [ns 3Ton 4yactu
NpoeKTa K HaM NMoAKAK4YaTCa npuriaweHHble npenogasatenn u3 busHecc-wkon CLIA,
EBponbl, n A3nnmn Adpukn.

YyebHbIY o 1

NMpoueccyanbHO-OpUeHTUpPOBaHHOE NnaepcTeo I: BBeaeHue n nogaepiIkka
M3MEeHEHMW B OpraHm3aumsax u KoMmaHaax

PazobnavyeHne Muga, nocTpoeHne BuaeHus, pa3BuTUE U BHEAPEHNE CTpaTernu BHyTpu
M cpean opraHu3auymni.

DTOT rog ANsa Tex, KTo 3aHMMaeT pyKoBoAsLME NO3NLMN B KOMaHAe, OpraHusaunm,
6usHece, nnbo B obLleCTBEHHOM ABMXeHnU. Mbl obyyaem metogamM paboTbl C rpynnoBbIMK
npoueccamm, He NbITasdCb NOAABUTb KOHMINKTbI NN HEFATUBHOCTb, HO, pacKkpblBas UX,
HaxoAst MyaApoCTb B MHGOPMaLKMN, KOTOPYH OHM HecyT. Mbl 6yaeM obyyaTb HaBbikaM U
no3uumaM, KoTopble CNocobCTBYHOT 3TOMY npoLueccy.

Moaynb 1

MpoueccyanbHO-OpUeHTUpoBaHHas hacunutaums — NposiBJIEHUe CKpbITOro
noreHuyuasna

Bo Bpems aToro moaynsa Mol 6yaem obyyaTb npoueccyanbHO-OpPUEHTUPOBAHHBLIM MeToAaM
dacmnutaummn ang obHapy>XeHns N MCNOSIb30BaHUSA CKPbITbIX MOTEHLMANOB B rpynnax m
KOMaHAax. JTU NoTeHuKnanbl HepeaKo NMposiBAATCA Yepe3 BOJIHEHUSA B rpynne.



MocpeacteoM dacMnMTaunm Mbl packpbiBAaeM NOTEHLMWANbI, KOTOPblE BbIBOASAT rpynny Ha
HOBbI YpOBEHb. Bo BpeMsi 3TOro Moay st Y4acTHUKKN YCBOSIT TEOPETUUECKME OCHOBbLI 3TUX
HaBbIKOB M OMPOOBYIOT UX Ha NMpaKTUKe.

Moaynb 2

Pa3pewieHne KOH(PJIMKTOB U CTapLUMHCTBO

Mbl 06yu4nM MeToAaM paspeleHns KOHMNKTOB 4S9 KOMaHA U rpynn. 2T MeToAbl,
6asupytowmecss Ha TeOpUN KBAHTOBOM (DU3MKKM, HE HaNaratoT OrpaHUYEHUN UNu
npeanucaHnUin, HO NOMOratT CTOPOHAM KOHMMKTA NOAOMNTM K TOUKE, rAe opraHmyeckoe
pa3pelueHne, npoucTeKkarmLlee U3 BHYTPEHHEN NOMMKN KOHMANKTA. MTOHATUA NAOXOro m
X0opoLlero, NpaBoro U BUHOBATOr0, 3aMeLlalnTCsa HayYHbIM MoAX0A0M, KOTOPbIN oueHuBaeT
KaXKAYyH TOUKY 3peHUsi, KaK acrnekT Noas CTpeMsLWerocs K caMono3HaHuto. Bbl ocBonTe
MeToAbl pacmnmTaumMmn 3Toro npouecca n BXOXAeHUS B KOHTAKT CO CBOMM BHYTPEHHUM
CTapeNLLNHON, KOTOPbIN CnocobeH NPUHATL Y4acTue B TEKYLLUMX OYEBUAHbLIX TPYAHOCTSX,
COXpaHsasa npu 3ToM H6onee WMpoKoe U A0NroCpoYHOe BUAEHUE, NPUHNUMAs B pacyeT
6bnarononyyve Lenoro U NOCNeAyrLWnUX NOKONEHUNA.

Moaynb 3

Mud, BuaeHue, ctpaterus u nNaaH [encTeBumn

B TeueHue a3Toro moayns Mol 6yaeMm msyyaTtb, M NPUMEHATb CNOCOObI pacKpbITUS
OpraHmM3aumMoHHOro Mmmda n ero COOTBETCTBYHOLWENO BUAEHUS, NCMONb3YS 3Ty MHMOpMaLMIO
N 3Hepruto Ansa pa3paboTku cTpaTermMm U nnaHa AencTBuIA, KOTopble 0ToObpaXkatoT AyX 3TOro
Muda. NMposasBnss MOLWHY SHEPrunt0, KOTOPYI HeceT B cebe Mud, 3TOT npouecc
NnpokKfaabiBaeT BEPHbIA U HAAEXHBIN NMyTb K (GOPMYINPOBAHUIO Lenn. HeoxunaaHHo
KOHKPETHbIe NnaHbl 4eNCTBMIM byayT poxaaTbcsi caMmm cobol.

Moaynb 4

BbiClUMiA ypOBEHb yNpaBJ/IeHU — PyYKOBOAUTE b, KaK NOKPOBUTEJb U
cTapevwiMHa

Bblicokoe pykoBOACTBO - 3TO 6onbluas 3ajava, KoTopasi TpebyeT yMeHUs, TMYHOCTHOM
cunbl U Myapoctn. ObnagaHue BbICOKMM paHroM TpebyeT cnocobHOCTU ynpaBisiTb CKBO3b
nepapxmm n BNnATb CKBO3b coobllecTBa. [NaBa MMeeT BO3MOXHOCTb NpeaoCcTaBuUTb MpaBo
ron0ca Ka)xaoMy B opraHusaumm namn coobLiecTBe U NpeBpaTUTb CONEPHUKOB B COHO3HMKOB.
OH UeHUT Kak rnobanbHoe BMAEHWE, TaK U NparMaTMyeckme NoacYeTbl U npuberaeT K
noafep>xKe BHYTPEHHEro rosioca 1 Npupoabl. B xoae 3Toro BbICWEr0 Kypca pyKoBoAUTENN
Hay4yaTCs BbIXOAUTb 3a Npeaenbl NPOKPYyCTOBa JI0XKa 06LECTBEHHbIX 0XMAAHWUI, NepeBoAas
B AeNCTBME CBOW FNYyBUHHbIE YYBCTBA U MyApOCTb.



YyebHbi¥ rog 2

NMpoueccyasibHO-OpMeHTUPOBaHHOe nuaepcTteo II: NMpeanpMHUMarTesnibCkoe
nnaepcrTseo

TBopueckoe rniposissieHne B Mupe, lNpoyeccyasibHoO-OpUeHTUPOBaHHOE
rnpeanpuHUMaTesibCTBO

Kak Mbl MOXEM «pacKpbITbCA» B XWU3HWU? HeKoTopble N3 HAaC COMHEBAKTCH, B TOM 4TO,
npegnaraeMoe HaMun, AENCTBUTENIbHO HYXXHO M AOCTAaTOYHO Xopowo. [pyrune 6ecrnokosTcs
0 TOM, rae B3siTb pecypcbl, YTOObI OCYLWECTBUTbL MEUTY CBOEN XU3HWU. HOBble MMMNYbCbl
MOrYT YrpoXaTb CTapbiM MAEHTUYHOCTAM, C KOTOPbIMU BbIPOC/IN Mbl U Hawe obLecTBO, N Ha
KOTOpbl€ MPUBLIKIN onupaTbcsa. Hawu npobnembl MOryT BbIrNS4eTb HAaCTOIbKO
3HAUUTENbHbIMMU N BCEMOrAOLWaLWMUMN, YTO Y HAaC He OCTaeTCsl SHeprun, 4Tobel
ncnpoboBaTb HEUYTO HOBOE; 3HEPrusa yxoanT Ha 60pbby 3a BbiXKMBAHMUE.

OcHOBHOM (OKYyC 3TOro roga Ha Tom, 4tobbl noaaepxatb HaWW rMybUHHbIE MeYTbl O
XWN3HU U NpopaboTaTb CTpaxu, CBA3aHHble C KPUTUKON U HEraTUBU3MOM, C KOTOPbIMU Mbl
CTa/lKnBaeMcsl Kak BHyTpeHHe, NoCpeaAcTBOM COH6CTBEHHOIO BHYTPEHHEro KpuUTnuumama, Tak
M BHELLHE, B IMLE YSIeHOB CeEMbMU, ApYy3en n 6onee wmMpokon obwecTtBeHHOCTU. Mbl OCBOUM
npakTuyeckne HaBblKM, KOTOPble MOMOryT HaM 06pecTn O6HOBNEHHYIO SHEPTUID N HaAeXAay
B HalIMX MeYTaHUSAX, YTO HAaNAEeT NPUMEHEHME Ha HalleM NyTu npeanpuHUMaTens B MUpe.

Moaynb 1

Xaoc, TBOpYeCcTBO U AeCTBMe: npeTBopeHune Bawen MeuTbl B peasibHOCTb

KoMmnnekcHasa cmcteMHas TeOpus ONMUCbIBAET TBOPYECTBO N HenpeaBUAEHHbIE
NMPONCLLECTBUSA KaK NMpoLecc, Kak Npouecc, NoaA4YMHEHHbIM ocobbiM npaBunaMm. Mel 6yaem
n3y4yaTb 3TM NpaBuaa U UCNOMb30BaTb ANS OTKPbITUS CBOMX CaMbIX COKPOBEHHbIX MeYyTaHWUin
B XXM3HW U AOBOAUTb UX A0 OCYLLECTB/IEHUS BO BPEMEHU U NpocTpaHcTee. MyTb peanusaymm
HalWNMX MeYTaHUN — He NPOCTO NPUMEHEHME HEKOW NMporpamMmmbl. DTO
WHANBUAYaNN3NPOBaHHbLIN Npouecc pa3paboTkn nnaHa AENCTBUA, B OCHOBE KOTOPOro —
MedTa. Ha aToM MoAyfie Bbl HAY4YUTECh COEAUHATb «MeUTbl» N «peasibHOCTb» B CBOeN
noBceaHEBHOW XXN3HM, OCHOBbIBAs X B 34eCb-u-cenyac.

Moaynb 2

«KoHuUenumsa exxa»: NyTb HAMMEHbLINX YCUJIUN, Cieays MMerLmMMmca
cnocobHocTaAM

BepuTe Bbl B 3TO UKW HET, HO NMYTb HAMMEHbLLUNX YCUITUN SABASETCH ewe N Hannydwmm!
[lenante TO, YTO NPUHOCUT BaM YAOBOJSIbCTBME N YTO Y BAC XOPOLLO MosiyyaeTcs, U Bbl
6onblue Bcero nonyymnte, 60nbLIe BCEro ycneere n Hauny4dwmm obpasom npoBeaeTe BpeMs.
Ha aToM mMoayne Bbl HAyuynTecb OTKpbIBaTb U pa3BMBaTb CBOM BPOXAEHHbIE TanaHThl,
MCnonb3oBaTb UX U CneaoBaTb UM B CBOEWN AeSATENbHOCTM B MMpe. 3TO npoueccyasibHo-
OpueHTMpoBaHHaga Bepcmsa “oT xopowero - K sennkomy” Ixnma KonnmnHsa

Moaynb 3

Oco3HaHMue U npeoaosieHue NpensaTCTBUMN

MHorme n3 Hac 4acTto npeano4YmTatoT NPenaTCTBMSA UrHOPMpPOBaTb, NMB0 NoaaBNATb,
caaBaTbCs, NMB60 NponamMbiBaTbCa Yepe3 HMX. Ha aTom Moayne mMmbl 06yuynm MeToaam
obHapy>XeHunsa nonesHom nHpopMaumm BO BHELWIHMUX Nperpagax, YTo CMOXET NpoABUHYTb
Hac Ha NyTW, BMECTO Toro, 4tobbl oT6pOCUTb Hasad. DTOT MOAY/1b AEMOHCTPUPYET
npoueccyanbHO-OpMEHTUPOBAHHYIO BepCcUo KoHuenuun 6pukonnaxa "“bricolage” Knoaa
JNleBn-Ctpocca, n NoHATUN U3 Teopumn Xaoca; cneumdunyeckmne budypkaumm, romeocrasbl u
Kpu3ucbl. Bbl ocBonTe MeToAbl, NO3ULUN U NpaKTU4YecKoe nNpuMeHeHne 3TUxX naen B
NOBCEAHEBHOM XU3HW.



Moaynb 4

OTHOLWEHUS, CeTU, PbIHKU

B TeuyeHune aToro moayns Mol 6yaem obyyaTb OCHOBHbIM MOSIOXEHMSAAM TEOPUN CETEN, U
KaK MX UCNOSIb30BaTb B KOHTEKCTE NMpoLecCcyasbHO-OPUEHTUPOBAHHOIO NnaepcTea, YTobbl
NONYYUTb AOCTYN K, Ka3anocb 6bl, HEAOCTUXMMbIM pecypcam, W HeCcTu naeun, NpoayKTbl U
YCIYIrU Ha pPbIHKN, KaXyLWmMecs 3aKpbITbIMU U HEAOCTYMHbLIMWN.

YyebHbIN O 3

MpoueccyanbHo-opueHTUpoBaHHoe nuaepcTBo III: KoyuuHr (obyyeHune)

Obyyaelbcsi caM, obyyaellb CBOO KOMaHAy, oby4aellb CBOE OKPYXEHNE

Obyuaewsbcsi caMm, oby4yaellb CBOK KOMaHAay, oby4daellb CBOE OKPYXXeHue

PaboTa B cO6CTBEHHOM OpraHM3auum, CeMbe, KNaHOBOM coobLIeCcTBe, AepeBHE, NapTum,
noapasyMeBaeT, 4YTo Bbl pa3zbupaeTecb CO CBOMMU COBCTBEHHbIMM NOBCEAHEBHbLIMMU
npobnemamm, cpeam NMMYHOCTHbIX U 06LLECTBEHHbIX TPYAHOCTEN BblY/1eHSIETE OCHOBHYIO,
noMoraeTe COBETOM M OKa3blBaeTe NOAAEPXKKY TEM, KTO psAoM. HaBblkK, KOTOpbIe Bbl
0CBOMUTE MPM NPOXOXAEHUN 3TOro Kypca, 6yayT nonesHbl, HeE3aBMCUMO OT Ballero
nepapxm4eckoro rnosioXXeHus B opraHmnsaumn. [loxanyn, 3To cCaMblie BaXKHbl€ HAaBbIKWN N3
TeX, KOTopble MOryT 6biTb MCMOIb30BaHbl BO B3aUMOAENCTBMN C BaALUMMN AETbMMU,
poauTensiM, Cynpyramm u yneHamum pabodero Konnektuea. IDTOT MoAay/sb obyyaeT MeToaaM,
KOTOpble CTPOSATCS Ha CnefoBaHUM cucTeMe ybexaeHun Tex, C KEM Bbl B3aMMoAencTByeTe.

Mbl NOHUMaeM, 4YTo cuctema ybexzaeHu BapbmpyeT, B 3aBUCMMOCTU OT NOKOJIEHUS,
MecTa XutenbcrBa (ropoa nmbo aepeBHs), BEpOMCNoBeA0BaHUSA, MOJUTUYECKUX B3MSA0B U
CeMeNHbIX LEHHOCTEN. DTN MeToAbl N03BOAAT 06y4yatoWwmMMcsa NOHMMaTb U NOAAEPXMBATb
pa3Hoobpa3Hblie cucTeMbl y6exxaeHun, YTo co34acT NoYBY ANS paBHOBECUS N FTAPMOHUMN.

Moaynb 1

TpaHcchopMauma NNYHbIX TPYAHOCTEN

B TeyeHne 3TOro Moayns Mbl NPOAEMOHCTPUPYEM HOBbIN CNOCO6 BOCMPUATUSA BHELIHUX
npobnem n paboTbl C HUMU, C Lenblo obpalleHns NPUCYLLUNX UM NOTEeHUMANoB B Haly
nonb3y. Mel 6ygem obyuaTtb MmeToaaM «npeobpaxeHus» (“shape-shifting”), oTkpbiBas
AOCTYN K 3aK/to4eHHOM B npobneme sHeprnm n MCnosib30BaHUSA 3TOM SHEPruKn, a Takxke
APYTMM TEXHMKAM, AaloWMM HaM BO3MOXHOCTb CNeAoBaTh 3a NOTOKOM NOMeX, KOTopble
06bI4HO Hac TOpPMO3AT. Mbl XKe Hay4YMMCSa UCNOMb30BaTb X B KayeCcTBe MNCUXOI0rM4YeCcKux um
3MOLMOHANbHbIX PECYpCOB, MOryLWKUX NPOABUHYTb HAC Ha MyTWU CaMOBbIPaXXeHUs 1
06LWWecTBEHHOW BKIKOYEHHOCTU. B 3TOM CMbICNe, Mbl CTAHOBUMMCSI X03s€BaMun CBOEN Cyabbbl,
BMeCTO Toro, 4ytobbl ocTaBaTbCs XepTBamMu aTyMa. Bbl OCBOUTE HaBbIKN BHYTpPEHHEN
paboTbl, TaK)Xe HaBblKW, KOTOPbIE MOXHO WUCMONb30BaTb A1 OKa3aHUS NOMOLLM Kossieram,
YysieHaM CeMbU, APY3bSM.

Moaynb 2

O6peTeHMne cuiibl B MUPE, UCMNOJIb3YS PECypC JINYHOIO XXU3HEHHOro mudga

XN3HEHHbIN MU MOXET NPeacTaBNATbCA KaK HEM3MEHHbIN, HeonucyeMblin akTop,
paboTalWwmn Kak HeKas cCaMoOoOpraHM3yLwasacs Moaenb Balwero BOCNPUATUS U NYTU B
XN3HU.

Korga Bbl B KOHTaKTe CO CBOMM XMW3HEHHbIM MUHOM UNK LEeNblo, AENCTBUSA He TpebytoT
ycunun. XusHeHHbln Mud npeacraBnset cobon hpeHOMEHOOrMYecKy o KOHLUENUMIO; OH
OCHOBaH Ha JINYHOM OMbITE M NO3TOMY COM1ACcOBaH C pa3HbIMU PENUTUO3HbIMU,
NOSIUTUYECKUMN N PUNOCOPCKMMM NoaxoaaMum. DTOT MoAyNb ByaeT nocesweH 0b6yyeHunto
MeToAaM obHapyXeHus cBoel COBCTBEHHOM YHMKANIbHOW HanpaB/ieHHOCTU U



BOCCOEAMHEHMS C HEN, a Takxke opMaM BbiIHECEHWUS 3TOM HANpPaBNEeHHOCTU B
NOBCEAHEBHYIO XM3HEHHYIO paboTy, UCMONb3YyS SHEPTUD YHUKANbHON Uenn anga obpeteHus
cunbl. Bbl ocBouTe 1 onpobyeTe MeToAbl OTKPbLITUS CBOEro XU3HEHHOro Muda, v
dopMynmMpoBaHus ero B COOTBETCTBUN C BALLMMU PEIUTMO3HLIMU U HPUNOCODCKUMMU
npeanoyYTeHUAMN, a TakKXKe HaxoxaeHus GopMbl ero NposiBNEHUS B Ballen noBceaHEBHOM
Xn3Hn. Moaynb 3

Bnarononyuue, 3q0poBbe, TpaBMa M rope

OTOT MOAYNb NOCBsLWeEH paboTe C TPyAHOCTAMU, C KOTOPbIMM Mbl UMEEM Aeno, Koraa Te,
KOro Mbl Sit0buM, Nnb0O e Mbl cCaMn nepexmnsaem notpsceHne n 6onb, BCNeacTBUE HEKOro
TpaBMaTU4ecKkoro onbita, 60ne3Hn nnn ytpatbl. Mbl 6yaeM obydaTb MeTogam
npoueccyanbHO-OPMEHTUPOBAHHOIO UCLIENIEHMNS U NPeACTaBMM COBPEMEHHYIO TEOPULD
TpaBMbl B KOHTEKCTe nuaepctea. Bbl ocBomnTe 6a30Bble NpoueccyasnibHO-OpUEHTUPOBaHHbIE
MeToAbl paboTbl C FOPEM U UX MPUMEHEHME B NUAEPCTBeE.

Moaynb 4

OTHOLWEHNA U CEMbU: MY>XUYUHbDbI U XXEHLNHbI

Ha 3TtoM Moayne mMbl 6yaem obyyaTb MeTogaM paboTbl CO CNIOXKHOCTSAMU B OTHOLIEHUSAX, C
Lenblo HaxoxaeHne 06HOBASIOWMX N BOOAYLLEBASAOWMX CNOcOo60B paspelleHns
KOHMNKTOB, N 06paLLeHMIo 3TUX C/IOXHOCTEN Ha NoMb3y BaleMy cO6CTBEHHOMY
NIVYHOCTHOMY pa3BUTUIO. Bbl HayuuTecb BUAETb, YTO TEMbI, BCMJ/IbIBaOWME B OTHOLWEHNAX
He SIoKasibHbl, 3TO O3HA4aeT, YTo TPYAHOCTU, BO3HMKAIOWME B OTHOLWEHNSX HA CaMOM gene,
Kakmum-nmbo obpasomM, npuHaanexaTt obonMm napTtHepaM (gaxe ecnun npobnema 6one
oyeBMaHa B OQHOM MapTHepe), U KynbType BuenoM. Mbl Hay4YnuM Bac nepesoanTb
OTHOLLUEHMS U3 NONUTUYECKOW napaaurMbl NpaBoro M BUHOBATOro, Ha 6onee NpPoOAYKTUBHbIN
ANs pa3BuTmna o6omx NapTHEpOB YpoBeHb, obpeTasa 1 pa3aenss onbIT, BbIXOASALWMA 3a
npegesnbl HaWKWX NOBCeAHEBHbIX COLUMANbHbIX POsier MY>XXUYUHbI U XEeHLWWHbI. Bbl ocBouTe
npakTU4YecKne HaBblKW, MPUMEHUMbIE B KaXXAOAHEBHON CEMEWHOW XXU3HM, C MOMOLLbIO
KOTOPbIX MOXHO pa3pelwaTtb KOHMNKTbI U MPUBHECTU B OTHOLWLEHMS 6onblue AoBepus U
CcYacTbA.
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Makc LWyn6ax (MoptneHg, CLLUA) - cepTudnumpoBaHHbIn gunaomat B chepe
npoueccyanbHon paboTbl, TpeHep U pacnnnTaTop, CHUCKaBLUMN MeXAYHapOAHYHO CnaBy.
Bmecte ¢ ApHU 1 DMK MuUHAEeNn SBNsieTCS COOCHOBATENEM NnpoueccyanbHOM paboTbl U
MHOIMMX TPEHWHIOBbIX LLeHTPOB Mo BCen nnaHete. KOHCyNbTUPYeT rpynnbl U OpraHu3auum
no BCEMY MMUPY, B T.4. MeXAYHapoAHble KOpnopaunn, HenpaBUTeNbCTBEHHbIE OpraHn3aunm,
coobuiecTBa aBCTpaAMNCKUX abopureHoB 1 njeMeHa KOpeHHOoro HaceneHus AMepuKku.
KoHcynbTupoBan nuaepos BeCbMa pa3Hoobpa3HbiX coOObWECTB: cpean HUX NoauTuyeckme
OopraHusaumm n NpaBuUTeNbCTBEHHbIE DpaKLMM BO MHOMMX CTpaHaxX, PyKOBOASALLMIA
aAMMHUCTPATMUBHBIN NepcoHan, nareps 6exeHuesB ¢ cepbCKMMUM M XOpBaTCKUMKN BexeHuaMmm,
BO BpeMs KOrocnaBcKom BOMHbI U My/IbTUSTHMYECKME KOMaHAabl B KOxHoM Adpuke. OH
paboTaeT B napTHepCTBe C DnJieH Haj CO34aHNEM BCEMUPHbIX NTNAEPCKNX TPEHUHIOB.

Dr. Ellen Schupbach, PhD ellen.schupbach@deepdemocracyinstitute.org

2nneH Wyn6ax (MoptneHs, CLUA) - cepTudnumpoBaHHbIN gunnomar B chepe
npoueccyanbHon paboTbl. CneunanmampyeTcsi Ha IMYHOCTHOM pa3BUTUM TPpeHepa n
dacunutatopa. InaeH nucana AOKTOPCKY AMCCepTaunio No TeMe AYXOBHOro onbiTa



mailto:max.schupbach@deepdemocracyinstitute.org
mailto:ellen.schupbach@deepdemocracyinstitute.org

dacunutatopa. B nape c MakcoM paboTaeT Haa MeXAyHapoAHbIMU MPOEKTaMnN N BeaeT
YACTHYI MPaKTUKY, KaK NCUXO0A0r n Koyd. Bmecte ¢ Makcom paboTaeT Hag co3aaHUEM
BCEMMPHbIX INAEPCKUX TPEHMHIOB A/1 pa3BuTUS 6onee cornacoBaHHOM CUCTEMbI B
pa3Hoobpa3Hbix coobliecTBax.

DKCcnepTHasa oL eHKa nporpaMmbl

Josef Helbling, PhD josef.helbling@deepdemocracyinstitute.org

HNosep Xenbb6amnr (Lseiinapus) - cepTuduLmMpoBaHHbI AunnomaT B cepe
npoueccyanbHOM paboTbl, YaCTHO MPAKTUKYIOLMIA TPEHEpP U ncuxoTepanesT. Mosed
BeAyLLUMN Bble3aHbIX TPEHMHIOB AN pykoBoacTBa B LUBeruapun, paspabotumnk n anpobatop
Bble34HOro NMAepcKoro TpeHuHra B LUsenuapuun, nmeet 6oratbli ONbIT NCCIea0BaHUS
aTTUTIOA0B B NpodecCcuoHanbHbiX coobuiecTeax.

MexxayHapoaHbin MHcTUTYT PasBurtusa

akrid@idi.in.ua,
www.idi.in.ua

mashmak@gmail.com,
maria@persona.cc
+380 - 66 280 21 78, +380 - 44 272 10 35 (Mapus)
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Welcome to our 3 Year Process Oriented Leadership, Facilitation
and Coaching Development Program in Ukraine. We are
introducing a module-based multi-dimensional leadership
training, which can be self-configured according to individual
participant need.

The Vision

The Deep Democracy Institute is hosting a three year Process Oriented Leadership, Coaching, and
Facilitation Training in Ukraine, providing cutting edge skill based training in organizational theory,
change management methods, practical methodologies, and leadership coaching. Participants can register
at any time for a single module, or enroll annually in the spring for one of the three yearly certification
trainings, or for the entire 3 Year Certification.

Process Oriented Leadership presents a global model that frames organizational change and development
as a holographic aspect of collective awareness and transformation on all levels of society on one hand,
and individual awareness and transformation on the other. Collective transformation and individual
leadership development is one complex system that must be addressed on all levels for sustainable
change.

By-products of Deep Democracy include: personal empowerment, socio-economic development,
community building, conflict resolution on all levels, and the development of multi-dimensional
leadership.

Leadership development is a key component of sustainable development and stability globally. This
perspective applies not only to Kyiv and other cities in the Ukraine: it parallels advances in
organizational leadership in Berlin, Portland, Sydney, Astana, Washington, Ram Allah, Lagos, London,
Moscow, Seoul, Teheran, Tokyo, and other areas in which the Deep Democracy Institute is active.
Organizational concepts are changing in the business world and other sectors of society. Leadership is no
longer viewed as a static framework in which one person dictates the actions of the organization. It is a
complex collaborative process that requires well trained, adaptive, and skilled people throughout the
organization. Coaching and entrepreneurial skills are important aspects of developing creative social,
business, and political solutions that can lead the way towards psychologically, emotionally, and
politically sustainable development.

Through participation in this program, participants will gain additional skills for life and career
enhancement and for completing projects and goals. The training will also assist in the development of a
cutting edge, skill based, self-empowered leadership culture throughout the entire strata of society by
providing leadership tools for professional and economic development with a wide range of
applications—from family systems to business units and NGOs.

The Project is sponsored by the Deep Democracy Institute, an international think-tank that conducts
leadership and facilitation trainings worldwide.



The Paradigm

Process Oriented Leadership Development is built on the Worldwork paradigm. Worldwork is a
collective transformation model with applications in leadership development, change management,
personal development, and organizational development. It contains many intervention systems; for
example, a powerful self-management skill set, a one-on-one team coaching skill set, a large group
facilitation technology, and a business development and change management technology. Many people
also know it for its powerful conflict resolution approach. Worldwork is based on three pillars:

Deep Democracy Perspective:

Deep Democracy is an attitude that focuses on the awareness of voices that are both central and
marginal. This type of awareness can be focused on groups, organizations, one's own inner experiences,
people in conflict, etc. Understanding how individuals and organizations centralize or marginalize
information and experiences is a fast track to helping groups to understand and change the mindsets that
initially prevented the discovery of adequate solutions. Worldwork has an easy, applicable technology to
foster thinking outside of the box. This approach often brings unexpected solutions to group conflicts,
interpersonal conflicts, and personal ambivalence.

Unlike "classical” democracy (which focuses on majority rule), Deep Democracy suggests that all
voices, states of awareness, and frameworks of reality are important. The process model makes it
possible for organizations to determine when it is time for consensus building and when it is time for
focused leadership. Deep Democracy also suggests that the information carried within these voices,
awareness’s, and frameworks is needed to understand the complete process of the system. The meaning
of this information manifests when the various frameworks and voices relate to one another. Deep
Democracy is a process of relationship and flow, not a state-oriented still picture or a set of policies.

The Theory of Worldwork:

Worldwork theory is informed by particle physics, complex system theory, and concepts from
psychology and anthropology. The theory suggests that if marginalized aspects are brought to the
foreground, an experience of dynamic flow re-enters the system bringing resolution, new creativity, and
depth to group and individual experience. Deep democracy, when applied in specific circumstances,
takes a variety of forms, depending on cultural practices and beliefs. This approach allows individuals to
work as well with measurable facts and linear logic as with intuitive and emotional experiences during
non-linear processes.

The Methodology:

Worldwork methods include tools from psychology, social psychology, sociology, and brain research to
enhance individual and group learning. An important focus is the awareness style that an individual or an
organization is using. Awareness styles are the actual psychological processes that make up mindsets.
Worldwork is a trans-cultural and ethno-specific approach to leadership. It is trans-cultural because its
methods and theory are based on complex system theory, concepts from quantum physics, and the role of
the observer in a hard science context. This foundation provides a global theory and framework that can
be applied for different cultural manifestations and perceptions of reality.

Under the umbrella of this unifying perspective, we develop additional theories and methods that rest on
the understanding that social institutions, ethnic traditions, and diverse thinking styles and norms create
histories reflected in individual ethnic patterns that are culturally specific, and used by members of
society to form their own unique leadership styles, organizational forms, and institutions.



The trans-cultural approach of Worldwork celebrates and frames this diversity. Our leadership model
results from a collaborative effort between trainers and participants that includes a process of two-way
teaching, training, and development. Our staff has experience in developing trainings in over 40
countries, in hundreds of organizations, and in communities on all continents

The Program

The Process Oriented Leadership training consists of three year-long courses. Each of them is an
individual, certifiable course and the entire program can be taken as a Certificate Course in Process
Oriented Leadership. The various courses work as building blocks that the participants can mix and
match as needed.

Each year-long course consists of:

4x 4 day face-to-face training units
8 X %2 day peer learning group events
Annual registration in the spring quarter

Process Oriented Leadership Training's Main Focus:

Organizational & Team Leadership & Facilitation:

Process Oriented Facilitation, Team, and Organizational Leadership. Focus on leading and facilitating
organizations, resolving intra-organizational tensions, and finding synergies between competing forces. Emphasis
on making allies out of opponents, and partners out of competitors.

Entrepreneurial Leadership: Process Oriented tools to express creativity and bring it into a form that is
a source of revenue. Delivery of interventions and methods that can be used by individuals, small and
large communities, businesses, and non-profit organizations. Special focus on the psychological and
economic situation of the Westbank and entrepreneur-ship with lacking resources.

Coaching: A path to everyday leadership—coaching one’s self, family, and environment. Special
focus on establishing coaching systems in communities that forward personal empowerment, project
management skills, and entrepreneurial skills. Training also includes a resource-oriented approach to
crisis and risk management, trauma and grief counseling.

Each of these modules will contain self-management, conflict resolution, social, and entrepreneurial
components.

The entire curriculum will consist of one year-long course for each of the above themes, consisting of
four modules with interim peer learning events.

Based on individual need, a module can be taken separately or as a building block in the Three Year
Leadership Training, which culminates in a Certificate in Process Oriented Leadership. The courses will



be held as public, open enrollment seminars, available to individuals from all sectors of the Ukrainian
society

Peer Learning and Projects

For participants that sign up for one of the year-long programs, there will be learning groups and the
possibility of completing a project related to the year's topic: for example, a coaching internship for the
year on coaching, or a "startup” or "change management” project for the entrepreneurial year. These
projects will be mentored by international specialists in the particular area.

For individuals that participate in the whole three year program, we encourage the completion of a
"project demonstrating excellence", spanning the last 18 months of the course.

Academic Credits

We are currently researching the possibility of partnering with a university to run "Master of Art in
Process Oriented Leadership” degree programs in the future. We are confident about the success of this
endeavor, but uncertain about the exact time frame. If we are successful in achieving master's degree
status, we will negotiate the possibility that course work completed by participants in an earlier programs
will be credited towards a master's degree.

Assistant and Trainer Tracks

For individuals that sign up for the entire three year training, we envision the following possibilities for
assistant-ships:

After the completion of the first year (Leading and Facilitating Change in Organizations and Teams)
training, 1st year graduates can apply to work as unpaid assistants for the second year. After the second
year (entrepreneurial) training, 2nd year graduates can apply to work as unpaid assistants for the third
year.

After completing the three year training course, certified graduates are eligible to apply to be advanced
assistants for the next three-year training course. Advanced assistants will receive a second training;
learning to teach the course. The second training is self-funded through work-study.

At the completion of the three year, second training course, graduates are eligible to work as co-
facilitators in the following course programs thereafter. During the third program term, course planning,
delivery and administration (including grant work) will be a collaborative effort between Ukrainian and
international faculty members.

At the completion of the third term course, the Ukrainian faculty will take over the complete
organization and delivery of the program. Local faculty members may choose to invite international
faculty for special occasions, according to their wishes.

Program Overview



Summary Year 1 // Process Oriented Leadership I: Leading and Facilitating
Change in Organizations and Teams

Discovering Myth, Building Vision, and Developing and Implementing
Strategy within and across Organizations

This year is designed for leaders of teams, organizations, businesses, governments, communities, or
social movements. The focus is on training leaders from all organizational levels to create synergy
between various organizational directions and to improve organizational efficiency. Participants will
learn to facilitate vision and strategy by discovering underlying self-organizing directions that are present
in teams and

organizations, blending them with the goal-oriented direction of leadership.

The course will also teach Worldwork's Large Group Facilitation Technology, with skills designed to
negotiate buy-in from large stakeholder groups without repressing conflict or negativity that would
otherwise inevitably return to sabotage linear agreements and face-value approvals.

Summary Year 2 // Process Oriented Leadership Il: Entrepreneurial
Leadership

Manifesting Creativity in the World; Process Oriented Entrepreneur-hood
and Conflict Resolution Techniques.

This year addresses doubts and fears about work in the world that hinder creative expression and
entrepreneurial efforts. Inhibiting factors include fear of failure, perceived lack of resources for making
dreams come true, and threat to old identities that are reliable, if not entirely effective. Everyday
problems can appear to be so big and all consuming that there is no energy left to try anything new:
energy is spent on surviving present circumstances. The focus of this year is on teaching skills to unfold
potentials of individuals and organizations and to realize dreams and projects. Process Oriented project
management and entrepreneurial skills focus not only on technical details but also on the process of the
underlying mindset, which hampers development and expansion. This training includes skills to work on
one's own fears of criticism and negativity (inner criticism) as well as on external criticism from family
members, friends, and the larger society. Process Oriented entrepreneurial skills also include project
management and business development skills, based on innovative concepts such as applied Process
Oriented "bricolage," a technology that supports a non-linear flow approach to developing businesses,
rather than a linear business plan.

Summary Year 3 // Process Oriented Leadership Ill: Coaching

Coaching Yourself, Your Team, and Your Neighborhood

Coaching and advising an organization, team, family, clan unit, or village requires that the leader and
coach has learned to deal with his or her own everyday problems, can remain balanced, and is able to
maintain a detached perspective in the midst of personal and community difficulties. These abilities are
the basis upon which to coach and advise. Coaching skills include relationship skills to work with other



team members, regardless of the hierarchical position in the organization. These are perhaps the most
important skills of all, which can be used in interactions with family members at home as well as with
team members at the workplace. The goal of Process Oriented Coaching is to help individuals connect to
inner and outer resources for enhancing everyday life experience, developing creativity, enhancing
professional or business development, and mentoring community and team members. This module will
teach methods to work with foreign belief systems allowing global application within the wide diversity
of the Ukrainian society in which belief systems vary according to generation, location (urban or rural),
faith, political background, and family values.

Curriculum

Outline of Individual Training Modules in 3 Year Program

Participants will create learning triads that work together during the course and in the interims. A Project
Demanding Excellence, or PDE, will be completed by participants in each year-long course, in the form
of a scholarly paper or a creative project with contextual essay. For participants in the Three Year
Training, an organizational, business, or community project with publication of the results will be
developed by either an individual participant or a participant group. This will include complete project
management, creating funding or start-up capital, and establishing a detailed strategy plan. For this
element of the project, we will be joined by adjunct faculty from US, Asian, European and African
Business Schools.

Curriculum Year 1

Process Oriented Leadership I: Leading and Facilitating Change in Organizations and Teams
Discovering Myth, Building Vision, and Developing and Implementing Strategy within and across
Organizations

This year is designed for leaders of teams, organizations, businesses, governments, communities, or
social movements. The focus is on training leaders from all organizational levels to create synergy
between various organizational directions and to improve organizational efficiency. Participants will
learn to facilitate vision and strategy by discovering underlying self-organizing directions that are present
in teams and organizations, blending them with the goal oriented direction of leadership.

The course will also teach Worldwork's Large Group Facilitation Technology, with skills designed to
negotiate buy in from large stakeholder groups, without repressing conflict or negativity that would
otherwise inevitably return to sabotage linear agreements and face value approvals.



Module 1
Process Oriented Group Facilitation—Manifesting Hidden

Potentials

Place and Date To Be Announced

Process Oriented facilitation methods for discovering and utilizing hidden potentials in groups and teams
will be taught in this module. These hidden potentials often manifest through disturbances in the group.
Facilitation can uncover potentials which lead the group or team into new horizons. During this module,
participants will learn the theoretical basis of these skills and practice their application.

Module 2

Conflict Resolution and Eldership

Place and Date To Be Announced

Conflict resolution methods for teams and groups will be taught. These methods, based on theory from
quantum physics, do not impose resolutions or restrictions but facilitate both sides of the conflict to the
point that an organic inherent resolution appears. Concepts of good and bad or right and wrong are
replaced by a scientific approach that values each viewpoint as an aspect of the field trying to get to
know itself. Participants will learn methods for facilitating this process and for accessing the inner elder
who has the ability to be present with current manifesting difficulties while maintaining a larger, long-
term viewpoint that considers the well-being of the whole and generations to come. This module will be
run in conjunction with the DDI conflict resolution program that was submitted as a proposal with
UNESCO. Visiting participants from other countries will work together with local participants on how to
resolve conflicts in the region.

Module 3

Myth, Vision, Strategy, and Action Plan

Place and Date To Be Announced

During this module we will learn and apply tools for discovering personal and organizational myth and
their corresponding visions. These visions will be used to create a strategy and action plan that reflects
the spirit of the myth. This process, manifesting out of the inherent strength of the myth, creates an
enduring and sustainable path towards the formulation of its purpose. Participants will emerge with self-
designed, personalized action plans.

Module 4

Executive Leadership—The Leader as an Elder and Mentor

Place and Date To Be Announced

Executive leadership is a large task that requires skill and personal depth of spirit and wisdom. Eldership

addresses the ability to lead across hierarchies and influence across communities. The elder can empower
all voices in an organization or community and make allies out of competitors. Eldership values both the



larger vision and the pragmatic bottom line and seeks support from inner guides and nature. In this
advanced course, leaders will learn to go beyond the cutting edge of what is expected of leaders, bringing
the depth of their feelings and wisdom into action.

Curriculum Year 2

Process Oriented Leadership II: Entrepreneurial Leadership Manifesting
Creativity in the World—Process Oriented Entrepreneur-hood

This year addresses doubts and fears about work in the world that hinder creative expression and
entrepreneurial efforts. Inhibiting factors include fear of failure, perceived lack of resources for making
dreams come true, and threat to old identities that are reliable, if not entirely effective. Everyday
problems can appear to be so big and all consuming that there is no energy left to try anything new:
energy is spent on surviving present circumstances.

The focus of this year is on teaching skills to unfold potentials of individuals and organizations, and to
realize dreams and projects. Process Oriented project management and entrepreneurial skills focus not
only on technical details but also on the process of the underlying mindset, which hampers development
and expansion. This training includes skills to work on one's own fears of criticism and negativity (inner
criticism) as well as on external criticism from family members, friends, and the larger society. Process
Oriented entrepreneurial skills also include project management and business development skills, based
on innovative concepts such as applied Process Oriented "bricolage”, a technology that supports a non-
linear flow approach to developing businesses, rather than a linear business plan.

Module 1

Chaos, Creativity, and Action: Making Dreams Become Real

Place and Date To Be Announced

Complex System Theory describes creativity and emergence as processes that follow particular rules.
Participants will learn these rules and use them to discover their deepest dreams in life and bring them to
fruition in time and space. The path to realizing dreams is not a program that is applied but an
individualized process of developing an action plan that is based on the dream itself. In this module,
participants will learn to bridge "dream life" and "reality" in everyday experience, grounding them in the
here and now.

Module 3

Facing and Overcoming Obstacles

Place and Date To Be Announced

It is tempting to ignore or repress obstacles, give up, or force the way through them. In this module,
participants will learn methods to discover useful information in apparent obstacles to accelerate the way
along the path rather than hinder it. This module presents a Process Oriented version of Claude Levy-
Strauss' "bricolage™ concept, and concepts from chaos theory; specifically bifurcations, homeostasis, and
crisis. Participants will learn methods, attitudes, and practical application of these concepts for everyday
life.



Module 2

The Hedgehog: Path of Least Effort Along Your Talent

Lines

Place and Date To Be Announced

Believe it or not, the path of least effort is also the best! Do what you enjoy and what you are good at.
You will get the most out of it, get the most done, and have the best time. In this module, you will learn
to discover and develop innate talents and to use them and flow along them as you work in the world.
This is a Process Oriented version of Jim Collin's "Good to Great.”

Module 4

Relationships, Networks, Markets, and Conflict Resolution

Place and Date To Be Announced

This module presents basic concepts of network theory and shows how to use them within the
framework of Process Oriented Leadership to gain access to seemingly inaccessible resources that can
bring ideas, products, and services to markets that appear closed or impossible to reach. The history and
geography of Ukraine has made it always a key to collaboration. This module shows how to use this
tradition consciously.

Possible themes include: Ukraine’s role in the world, Ukraine’s relationship to other countries and
markets. For this module, we might invite participants from other countries to join the course.

Curriculum Year 3

Process Oriented Leadership 111: Coaching One's Self, Team, and Neighborhood

Working within one's own organization, family or clan unit, village, or party requires the ability to deal
with everyday problems, find a center in the midst of personal and community difficulties, and advise
and support others in the surrounding environment. The skills learned in this course are useful, regardless
of hierarchical positioning in an organization. They are perhaps the most important skills of all, which
can be used in interactions with family members at home, and team members at the workplace. This year
will teach methods to work with foreign belief systems, allowing global application within the wide
diversity of the Ukrainian society. We understand that belief systems vary according to generation,
location (urban or rural), faith, political background, and family values. These coaching methods allow
trainees to understand and support various belief systems and can be resources for centeredness and
coherence.

Module 1

Transforming Personal Difficulties
Place and Date To Be Announced



This module will present a new way to perceive and work with outer problems to make their inherent
potentials for change useful. Methods for "shape-shifting", accessing and using the intrinsic power in the
problem, and other techniques for flowing with disturbances will be taught and practiced. Participants
will learn to draw on disturbances as psychological and emotional resources that can further the path of
self-expression and community presence. Inner-work skills as well as skills that can be used to assist
colleagues, family members, and friends will be taught.

Module 2
Empowering One's Self in the World using the Force of the

Life-Myth

Place and Date To Be Announced

Life myth can be considered an invariable, indescribable factor that acts as a self-organizing pattern in
one's perception and journey through life. Connection with life-myth (or purpose) brings effortless
action. Life-myth is a phenomenon-logical concept based on personal experience and therefore
compatible with diverse religious, political, and philosophical approaches.

Methods for discovering or reconnecting with one's own unique directions and how to bring them into
form in everyday life's work, daily tasks, and relationships using the power of the life-myth for strength
will be taught. Participants will learn and apply methods to discover the life-myth, formulate it in a way
that matches religious and philosophical preferences, and find form for its expression in everyday life.

Module 3

Well Being, Health, Trauma, and Grief
Place and Date To Be Announced

This module focuses on working with the difficulties that arise when dealing with stress and pain from traumatizing
experiences, iliness, or the loss of loved ones. Methods for Process Oriented wellness will be taught, as well as an
introduction to modern trauma theory as it is connected to leadership. Participants will learn basic Process
Oriented grief counseling methods and their application in leadership.

Module 4

Relationships and Families: Men and Women

Place and Date To Be Announced

This module will teach methods for working with relationship problems to assist in bringing refreshing
and uplifting resolutions to conflicts and to using these problems to assist in personal development.
Participants will learn how issues that come up in relationships are non-local, meaning disturbances that
appear in relationships actually belong to both partners in some way (even if the problem is more
apparent in one partner) and to the culture or environment at large. Methods will be taught for facilitating
relationships beyond the policing paradigm of who is right and who is wrong into a more enriching level
of growth for both partners, accessing and sharing experiences that transcend the boundaries of everyday
roles as men and women. Participants will learn practical skills that can be implemented in everyday
family life, which can help to resolve conflicts and bring greater intimacy and happiness in relationships.



The Team

Training Program and Program Development, Overall Coordination

Max Schupbach, PhD, Portland, USA, Program Director
max.schupbach@deepdemocracyinstitute.org

Max Schupbach is a Certified Processwork Diplomate and Certified Professional Facilitator. Max is part
of the original group that co-founded Processwork. He has established many of its training centers
throughout the globe. He consults organizations worldwide, including international corporations, NGOs,
Australian Aboriginal communities, Native American Tribes, Croatian and Serbian refugee camp
inhabitants during the Yugoslavian war, and multi-ethnic teams in South Africa.

Ellen Schupbach, PhD, Portland, USA

ellen.schupbach@deepdemocracyinstitute.org

Ellen Schupbach is a Certified Processwork Diplomate who specializes in the personal development of
leaders and facilitators. Ellen wrote her dissertation on the spiritual experience of the facilitator. She
works as a coach and psychologist.

In addition to the above mentioned individuals, a diverse team of experienced instructors from Europe,
Asia, North America and Australia will teach in the individual seminars.

Program Evaluation

Josef Helbling, PhD, Zurich, Switzerland
josef.helbling@deepdemocracyinstitute.org

Josef Helbling is a Certified Processwork Diplomate, trainer and psychotherapist in private practice.
Josef has been a lead trainer for vocational leaders in Switzerland, and has extensive experience in
researching attitudes of professional groups.

Information and Registration

Vyacheslav Gusev and Maria Makuha

akrid@idi.in.ua | maria@persona.cc
+380 - 66 280 21 78 | +380 - 44272 1035
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