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Welcome to our 3 Year Process Oriented Leadership, Facilitation
and Coaching Development Program West Bank, Palestine. We are
introducing a module-based multi-dimensional leadership training,
which can be self-configured according to individual participant need.

The Vision

The Deep Democracy Institute is hosting a three year Process
Oriented Leadership, Coaching, and Facilitation Training in
the West Bank, providing cutting edge skill based training
in organizational theory, practical methodologies, and extensive practice. Participants can register at any time for a
single module, or enroll annually in the summer for one of
the three yearly certiﬁcation trainings, or for the entire 3 Year
Certiﬁcation.

Process Oriented Leadership presents a global model that
frames organizational change and development as a holographic aspect of collective awareness and transformation
on all levels of society on one hand, and individual awareness and transformation on the other. Collective transformation and individual leadership development is one complex
system that must be addressed on all levels for sustainable
change.
By-products of Deep Democracy include: personal empowerment, socio-economic development, community building, conﬂict resolution on all levels, and the development of
multi-dimensional leadership.
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Leadership development is a key component of sustainable
development and stability globally. This perspective applies
not only to Palestine: it parallels advances in organizational
leadership in Berlin, Portland, Sydney, Astana, Washington,
Kyiv, Lagos, London, Moscow, Seoul, Teheran, Tokyo, and
other areas in which the Deep Democracy Institute is active.
Organizational concepts are changing in the business world
and other sectors of society. Leadership is no longer viewed
as a static framework in which one person dictates the actions of the organization. It is a complex collaborative process that requires well trained, adaptive, and skilled people
throughout the organization. Coaching and entrepreneurial
skills are important aspects of developing creative social,
business, and political solutions that can lead the way towards psychologically, emotionally, and politically sustainable development.

Through participation in this program, participants will gain
additional skills for life and career enhancement and for completing projects and goals. The training will also assist in the
development of a cutting edge, skill based, self-empowered
leadership culture throughout the entire strata of society by
providing leadership tools for professional and economic development with a wide range of applications—from family
systems to business units and NGOs.
The Project is funded through grants from the Deep Democracy Institute, the founding sponsor of the program and operated in collaboration with the Deep Democracy Institute
Palestine.
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The Paradigm
Process Oriented Leadership Development is built on the Worldwork paradigm. Worldwork
is a collective transformation model with applications in leadership development, change
management, personal development, and organizational development. It contains many intervention systems; for example, a powerful self-management skill set, a one-on-one team
coaching skill set, a large group facilitation technology, and a business development and
change management technology. Many people also know it for its powerful conflict resolution approach. Worldwork is based on three pillars:

Deep Democracy Perspective:
Deep Democracy is an attitude that focuses on the awareness of voices that are both central and marginal. This type
of awareness can be focused on groups, organizations, one‘s
own inner experiences, people in conﬂict, etc. Understanding how individuals and organizations centralize or marginalize information and experiences is a fast track to helping
groups to understand and change the mindsets that initially
prevented the discovery of adequate solutions. Worldwork
has an easy, applicable technology to foster thinking outside
of the box. This approach often brings unexpected solutions
to group conﬂicts, interpersonal conﬂicts, and personal ambivalence.
Unlike “classical“ democracy (which focuses on majority
rule), Deep Democracy suggests that all voices, states of
awareness, and frameworks of reality are important. The
process model makes it possible for organizations to determine when it is time for consensus building and when it is
time for focused leadership. Deep Democracy also suggests
that the information carried within these voices, awarenesses, and frameworks is needed to understand the complete
process of the system. The meaning of this information manifests when the various frameworks and voices relate to one
another. Deep Democracy is a process of relationship and
ﬂow, not a state-oriented still picture or a set of policies.

forms, depending on cultural practices and beliefs. This approach allows individuals to work as well with measurable
facts and linear logic as with intuitive and emotional experiences during non-linear processes.

The Methodology:
Worldwork methods include tools from psychology, social
psychology, sociology, and brain research to enhance individual and group learning. An important focus is the awareness style that an individual or an organization is using.
Awareness styles are the actual psychological processes that
make up mindsets.
Worldwork is a trans-cultural and ethno-speciﬁc approach
to leadership. It is trans-cultural because its methods and
theory are based on complex system theory, concepts from
quantum physics, and the role of the observer in a hard science context. This foundation provides a global theory and
framework that can be applied for different cultural manifestations and perceptions of reality.

The Theory of Worldwork:

Under the umbrella of this unifying perspective, we develop additional theories and methods that rest on the understanding that social institutions, ethnic traditions, and
diverse thinking styles and norms create histories reﬂected
in individual ethnic patterns that are culturally speciﬁc, and
used by members of society to form their own unique leadership styles, organizational forms, and institutions.

Worldwork theory is informed by particle physics, complex
system theory, and concepts from psychology and anthropology. The theory suggests that if marginalized aspects are
brought to the foreground, an experience of dynamic ﬂow
re-enters the system bringing resolution, new creativity, and
depth to group and individual experience. Deep democracy,
when applied in speciﬁc circumstances, takes a variety of

The trans-cultural approach of Worldwork celebrates and
frames this diversity. Our leadership model results from a
collaborative effort between trainers and participants that
includes a process of two-way teaching, training, and development. Our staff has experience in developing trainings in
over 40 countries, in hundreds of organizations, and in communities on all continents
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The Program
The Process Oriented Leadership training consists of three year-long
courses. Each of them is an individual, certifiable course and the
entire program can be taken as a Certificate Course in Process Oriented
Leadership. The various courses work as building blocks that the
participants can mix and match as needed.
Each year-long course consists of:
4 x 3 day face–to-face training units
8 x 1/2 day peer learning group events
Annual registration in the summer quarter

Process Oriented Leadership Training’s Main Focus:
Organizational & Team Leadership & Facilitation: Process Oriented Facilitation, Team, and Organizational
Leadership. Focus on leading and facilitating organizations, resolving intra-organizational tensions, and ﬁnding synergies
between competing forces. Emphasis on making allies out of opponents, and partners out of competitors.
Entrepreneurial Leadership: Process Oriented tools to express creativity and bring it into a form that is a source
of revenue. Delivery of interventions and methods that can be used by individuals, small and large communities, businesses,
and non-proﬁt organizations. Special focus on the psychological and economic situation of the Westbank and entrepreneurship with lacking resources.
Coaching:

A path to everyday leadership—coaching one’s self, family, and environment. Special focus on establishing
coaching systems in communities that forward personal empowerment, project management skills, and entrepreneurial
skills. Training also includes a resource-oriented approach to crisis and risk management, trauma and grief counseling.

Each of these modules will contain self-management, conﬂict resolution, social, and entrepreneurial components. The entire
curriculum will consist of one year-long course for each of the above themes, consisting of four modules with interim peer
learning events.
Based on individual need, a module can be taken separately or as a building block in the Three Year Leadership Training,
which culminates in a Certiﬁcate in Process Oriented Leadership. The courses will be held as public, open enrollment seminars, available to individuals from all sectors of Palestinian society.
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Deep Democracy means
everybody learns
and everybody teaches.

Peer Learning and Projects

Assistant and Trainer Tracks

For participants that sign up for one of the year-long programs, there will be learning groups and the possibility of
completing a project related to the year‘s topic: for example,
a coaching internship for the year on coaching, or a “startup” or “change management” project for the entrepreneurial year. These projects will be mentored by international specialists in the particular area.

For individuals that sign up for the entire three year training,
we envision the following possibilities for assistant-ships:

For individuals that participate in the whole three year program, we encourage the completion of a “project demonstrating excellence”, spanning the last 18 months of the
course.

Academic Credits
We are currently researching the possibility of partnering
with a university to run “Master of Art in Process Oriented
Leadership” degree programs in the future. We are conﬁdent
about the success of this endeavor, but uncertain about the
exact time frame. If we are successful in achieving master’s
degree status, we will negotiate the possibility that course
work completed by participants in an earlier programs will
be credited towards a master’s degree.
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After the completion of the ﬁrst year (Leading and Facilitating
Change in Organizations and Teams) training, 1st year graduates can apply to work as unpaid assistants for the second
year. After the second year (entrepreneurial) training, 2nd
year graduates can apply to work as unpaid assistants for
the third year.
After completing the three year training course, certiﬁed
graduates are eligible to apply to be advanced assistants for
the next three-year training course. Advanced assistants will
receive a second training; learning to teach the course. The
second training is self-funded through work-study.
At the completion of the three year, second training course,
graduates are eligible to work as co-facilitators in the following course programs thereafter. During the third program
term, course planning, delivery and administration (including
grant work) will be a collaborative effort between Palestinian
and international faculty members.
At the completion of the third term course, the Palestinian
faculty of the Deep Democracy Institute Palestine will take
over the complete organization and delivery of the program.
Local faculty members may choose to invite international
faculty for special occasions, according to their wishes.

Program Overview
Summary Year 1 // Process Oriented Leadership I:
Leading and Facilitating Change in Organizations and Teams
Discovering Myth, Building Vision, and Developing and Implementing Strategy within and
across Organizations
This year is designed for leaders of teams, organizations, businesses, governments, communities, or social movements.
The focus is on training leaders from all organizational levels
to create synergy between various organizational directions
and to improve organizational efﬁciency. Participants will
learn to facilitate vision and strategy by discovering underlying self-organizing directions that are present in teams and

organizations, blending them with the goal-oriented direction of leadership.
The course will also teach Worldwork’s Large Group Facilitation Technology, with skills designed to negotiate buy-in
from large stakeholder groups without repressing conﬂict or
negativity that would otherwise inevitably return to sabotage linear agreements and face-value approvals.

Summary Year 2 // Process Oriented Leadership II:
Entrepreneurial Leadership
Manifesting Creativity in the World; Process Oriented Entrepreneur-hood and Conflict
Resolution Techniques.
This year addresses doubts and fears about work in the
world that hinder creative expression and entrepreneurial efforts. Inhibiting factors include fear of failure, perceived lack
of resources for making dreams come true, and threat to old
identities that are reliable, if not entirely effective. Everyday
problems can appear to be so big and all consuming that
there is no energy left to try anything new: energy is spent
on surviving present circumstances.
The focus of this year is on teaching skills to unfold potentials
of individuals and organizations and to realize dreams and
projects. Process Oriented project management and entre-

preneurial skills focus not only on technical details but also
on the process of the underlying mindset, which hampers
development and expansion. This training includes skills to
work on one’s own fears of criticism and negativity (inner
criticism) as well as on external criticism from family members, friends, and the larger society. Process Oriented entrepreneurial skills also include project management and
business development skills, based on innovative concepts
such as applied Process Oriented “bricolage,” a technology
that supports a non-linear ﬂow approach to developing businesses, rather than a linear business plan.

Summary Year 3 // Process Oriented Leadership III:
Coaching
Coaching Yourself, Your Team, and Your Neighborhood
Coaching and advising an organization, team, family, clan
unit, or village requires that the leader and coach has learned
to deal with his or her own everyday problems, can remain
balanced, and is able to maintain a detached perspective in
the midst of personal and community difﬁculties. These abilities are the basis upon which to coach and advise. Coaching skills include relationship skills to work with other team
members, regardless of the hierarchical position in the organization. These are perhaps the most important skills of all,
which can be used in interactions with family members at

home as well as with team members at the workplace. The
goal of Process Oriented Coaching is to help individuals connect to inner and outer resources for enhancing everyday life
experience, developing creativity, enhancing professional or
business development, and mentoring community and team
members. This module will teach methods to work with foreign belief systems allowing global application within the
wide diversity of the Palestinian society in which belief systems vary according to generation, location (urban or rural),
faith, political background, and family values.
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Training Curriculum

Outline of Individual Training Modules
in 3 Year Program
Participants will create learning triads that work together during the course and in the interims. A Project Demanding Excellence, or PDE, will be completed by
participants in each year-long course, in the form of a scholarly paper or
a creative project with contextual essay. For participants in the Three
Year Training, an organizational, business, or community project with
publication of the results will be developed by either an individual participant or a participant group. This will include complete project management, creating funding or start-up capital, and establishing a detailed
strategy plan. For this element of the project, we will be joined by adjunct
faculty from US, Asian, European and African Business Schools.
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Curriculum Year 1
Process Oriented Leadership I: Leading and Facilitating Change
in Organizations and Teams
Discovering Myth, Building Vision, and Developing and Implementing
Strategy within and across Organizations
This year is designed for leaders of teams, organizations, businesses, governments, communities, or social
movements. The focus is on training leaders from all organizational levels to create synergy between various
organizational directions and to improve organizational efficiency. Participants will learn to facilitate vision
and strategy by discovering underlying self-organizing directions that are present in teams and organizations,
blending them with the goal oriented direction of leadership.
The course will also teach Worldwork’s Large Group Facilitation Technology, with skills designed to negotiate
buy in from large stakeholder groups, without repressing conflict or negativity that would otherwise inevitably
return to sabotage linear agreements and face value approvals.

Module 1
Process Oriented Group Facilitation—Manifesting Hidden
Potentials
Place and Date To Be Announced
Process Oriented facilitation methods for discovering and utilizing hidden potentials in groups and teams will be taught in
this module. These hidden potentials often manifest through
disturbances in the group. Facilitation can uncover potentials
which lead the group or team into new horizons. During this
module, participants will learn the theoretical basis of these
skills and practice their application.

Module 3
Myth, Vision, Strategy, and Action Plan
Place and Date To Be Announced
During this module we will learn and apply tools for discovering personal and organizational myth and their corresponding visions. These visions will be used to create a strategy and
action plan that reﬂects the spirit of the myth. This process,
manifesting out of the inherent strength of the myth, creates
an enduring and sustainable path towards the formulation
of its purpose. Participants will emerge with self-designed,
personalized action plans.

Module 2
Conflict Resolution and Eldership
Place and Date To Be Announced
Conﬂict resolution methods for teams and groups will be
taught. These methods, based on theory from quantum
physics, do not impose resolutions or restrictions but facilitate both sides of the conﬂict to the point that an organic
inherent resolution appears. Concepts of good and bad or
right and wrong are replaced by a scientiﬁc approach that
values each viewpoint as an aspect of the ﬁeld trying to get
to know itself. Participants will learn methods for facilitating this process and for accessing the inner elder who has
the ability to be present with current manifesting difﬁculties
while maintaining a larger, long-term viewpoint that considers the well-being of the whole and generations to come.
This module will be run in conjunction with the DDI conﬂict
resolution program that was submitted as a proposal with
UNESCO. Visiting participants from other countries will work
together with local participants on how to resolve conﬂicts
in the region.

Module 4
Executive Leadership—The Leader as an Elder and Mentor
Place and Date To Be Announced
Executive leadership is a large task that requires skill and personal depth of spirit and wisdom. Eldership addresses the
ability to lead across hierarchies and inﬂuence across communities. The elder can empower all voices in an organization or community and make allies out of competitors. Eldership values both the larger vision and the pragmatic bottom
line and seeks support from inner guides and nature. In this
advanced course, leaders will learn to go beyond the cutting
edge of what is expected of leaders, bringing the depth of
their feelings and wisdom into action.
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Curriculum Year 2
Process Oriented Leadership II: Entrepreneurial Leadership
Manifesting Creativity in the World—Process Oriented Entrepreneur-hood
This year addresses doubts and fears about work in the world that hinder creative expression and entrepreneurial efforts. Inhibiting factors include fear of failure, perceived lack of resources for making dreams come
true, and threat to old identities that are reliable, if not entirely effective. Everyday problems can appear to be
so big and all consuming that there is no energy left to try anything new: energy is spent on surviving present
circumstances.
The focus of this year is on teaching skills to unfold potentials of individuals and organizations, and to realize
dreams and projects. Process Oriented project management and entrepreneurial skills focus not only on technical details but also on the process of the underlying mindset, which hampers development and expansion.
This training includes skills to work on one’s own fears of criticism and negativity (inner criticism) as well as
on external criticism from family members, friends, and the larger society. Process Oriented entrepreneurial
skills also include project management and business development skills, based on innovative concepts such
as applied Process Oriented “bricolage”, a technology that supports a non-linear flow approach to developing
businesses, rather than a linear business plan.
Module 1
Chaos, Creativity, and Action: Making Dreams Become Real
Place and Date To Be Announced
Complex System Theory describes creativity and emergence
as processes that follow particular rules. Participants will
learn these rules and use them to discover their deepest
dreams in life and bring them to fruition in time and space.
The path to realizing dreams is not a program that is applied
but an individualized process of developing an action plan
that is based on the dream itself. In this module, participants
will learn to bridge “dream life” and “reality” in everyday
experience, grounding them in the here and now.

Module 3
Facing and Overcoming Obstacles
Place and Date To Be Announced
It is tempting to ignore or repress obstacles, give up, or force
the way through them. In this module, participants will learn
methods to discover useful information in apparent obstacles
to accelerate the way along the path rather than hinder it.
This module presents a Process Oriented version of Claude
Levy-Strauss’ “bricolage” concept, and concepts from chaos
theory; speciﬁcally bifurcations, homeostasis, and crisis. Participants will learn methods, attitudes, and practical application of these concepts for everyday life.

Module 2
The Hedgehog: Path of Least Effort Along Your Talent
Lines
Place and Date To Be Announced
Believe it or not, the path of least effort is also the best! Do
what you enjoy and what you are good at. You will get the
most out of it, get the most done, and have the best time.
In this module, you will learn to discover and develop innate
talents and to use them and ﬂow along them as you work
in the world. This is a Process Oriented version of Jim Collin’s
“Good to Great.”

Module 4
Relationships, Networks, Markets, and Conflict Resolution
Place and Date To Be Announced
This module presents basic concepts of network theory and
shows how to use them within the framework of Process
Oriented Leadership to gain access to seemingly inaccessible
resources that can bring ideas, products, and services to
markets that appear closed or impossible to reach. The New
York Times describes Palestine as a region that is largely isolated from the rest of the world. This module teaches ways
to transform the isolation. It is open to participants from all
countries.
Possible themes include: Palestine’s role in the world, Palestine‘s relationships to other countries and markets. For this
module, we might invite participants from other countries to
join the course.
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Curriculum Year 3
Process Oriented Leadership III: Coaching
Coaching One’s Self, Team, and Neighborhood
Working within one’s own organization, family or clan unit, village, or party requires the ability to deal with everyday problems, find a center in the midst of personal and community difficulties, and advise and support others
in the surrounding environment. The skills learned in this course are useful, regardless of hierarchical positioning
in an organization. They are perhaps the most important skills of all, which can be used in interactions with family members at home, and team members at the workplace. This year will teach methods to work with foreign
belief systems, allowing global application within the wide diversity of the Palestinian society. We understand
that belief systems vary according to generation, location (urban or rural), faith, political background, and family values. These coaching methods allow trainees to understand and support various belief systems and can be
resources for centeredness and coherence.

Module 1
Transforming Personal Difficulties
Place and Date To Be Announced
This module will present a new way to perceive and work
with outer problems to make their inherent potentials for
change useful. Methods for “shape-shifting”, accessing and
using the intrinsic power in the problem, and other techniques for ﬂowing with disturbances will be taught and practiced. Participants will learn to draw on disturbances as psychological and emotional resources that can further the path
of self-expression and community presence. Inner-work skills
as well as skills that can be used to assist colleagues, family
members, and friends will be taught.

Module 2
Empowering One’s Self in the World using the Force of the
Life-Myth
Place and Date To Be Announced
Life myth can be considered an invariable, indescribable factor that acts as a self-organizing pattern in one’s perception
and journey through life. Connection with life-myth (or purpose) brings effortless action. Life-myth is a phenomenological concept based on personal experience and therefore
compatible with diverse religious, political, and philosophical
approaches.
Methods for discovering or reconnecting with one’s own
unique directions and how to bring them into form in everyday life’s work, daily tasks, and relationships using the power
of the life-myth for strength will be taught. Participants will
learn and apply methods to discover the life-myth, formulate
it in a way that matches religious and philosophical preferences, and ﬁnd form for its expression in everyday life.

Module 3
Well Being, Health, Trauma, and Grief
Place and Date To Be Announced
This module focuses on working with the difﬁculties that
arise when dealing with stress and pain from traumatizing
experiences, illness, or the loss of loved ones. Methods for
Process Oriented wellness will be taught, as well as an introduction to modern trauma theory as it is connected to
leadership. Participants will learn basic Process Oriented grief
counseling methods and their application in leadership.

Module 4
Relationships and Families: Men and Women
Place and Date To Be Announced
This module will teach methods for working with relationship problems to assist in bringing refreshing and uplifting
resolutions to conﬂicts and to using these problems to assist
in personal development. Participants will learn how issues
that come up in relationships are non-local, meaning disturbances that appear in relationships actually belong to both
partners in some way (even if the problem is more apparent
in one partner) and to the culture or environment at large.
Methods will be taught for facilitating relationships beyond
the policing paradigm of who is right and who is wrong into
a more enriching level of growth for both partners, accessing and sharing experiences that transcend the boundaries
of everyday roles as men and women. Participants will learn
practical skills that can be implemented in everyday family
life, which can help to resolve conﬂicts and bring greater
intimacy and happiness in relationships.
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The Team
Training Program and Program Development, Overall Coordination
Max Schupbach, PhD, Portland, USA, Program Director
max.schupbach@deepdemocracyinstitute.org
Max Schupbach is a Certiﬁed Processwork Diplomate and Certiﬁed Professional Facilitator. Max is part of the original group
that co-founded Processwork. He has established many of its training centers throughout the globe. He consults organizations worldwide, including international corporations, NGOs, Australian Aboriginal communities, Native American Tribes,
Croatian and Serbian refugee camp inhabitants during the Yugoslavian war, and multi-ethnic teams in South Africa.

Ellen Schupbach, PhD, Portland, USA
ellen.schupbach@deepdemocracyinstitute.org
Ellen Schupbach is a Certiﬁed Processwork Diplomate who specializes in the personal development of leaders and facilitators.
Ellen wrote her dissertation on the spiritual experience of the facilitator. She works as a coach and psychologist.

Training Coordination Palestine
Fakhri Hamad, BA, Jenin, Palestine
fakhri.hamad@deepdemocracyinstitute.org
Fakhri Hamad is founder of several artistical and cultural teams, former director of Cooperatione Internationale Palestine, an
NGO that is based in Italy, and the former training unit coordinator of the Arab American University, Jenin.

Rola I. Jadallah, MA, Arrabeh, Palestine
rola.i.jadallah@deepdemocracyinstitute.org
Rola Jadallah is a university lecturer and research scientist, with a B.A. in applied Biology and an M.A. in Microbiology. Rola
is currently lecturing at the Arab-American University of Jenin, and is completing her Ph.D.

Program Evaluation
Josef Helbling, PhD, Zurich, Switzerland
josef.helbling@deepdemocracyinstitute.org
Josef Helbling is a Certiﬁed Processwork Diplomate, trainer and psychotherapist in private practice. Josef has been a lead
trainer for vocational leaders in Switzerland, and has extensive experience in researching attitudes of professional groups.

Liaison with DDI Middle Eastern Training Programs
Stanford Siver, Portland, USA
stanford.siver@deepdemocracyinstitute.org
Stanford Siver is a therapist and facilitator. He is the former director of the Institute for Multi-Track Diplomacy, an NGO based
in Washington, DC. He is completing his Doctorate on leadership development and his Processwork Diploma Certiﬁcation
In addition to the above mentioned group, a diverse team of experienced instructors from Europe, Asia, North America and
Australia will teach in the individual seminars.
INFORMATION (TUITION, COURSE SCHEDULE, ETC.) AND REGISTRATION::
Fakhri Hamad
Rola I. Jadallah
PO Box 355, Jenin, Palestine
rola.i.jadallah@deepdemocracyinstitute.org
fakhri.hamad@deepdemocracyinstitute.org
Mobile: + 972 (0) 599 711 846
Phone/Fax +972 (0) 4243 7453
Mobile: +972 (0) 599 075 778
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ﺍﻟﻔﺮﻳﻖ
ﺑﺮﻧﺎﻣﺞ ﺍﻟﺘﺪﺭﻳﺐ ﻭﺗﻄﻮﻳﺮ ﺍﻟﺒﺮﻧﺎﻣﺞ ،ﻭﺍﻟﺘﻨﺴﻴﻖ ﺍﻟﻌﺎﻡ
ﻣﺎﻛﺲ ﺷﻮﺑﺎﻙ ،ﺩﻛﺘﻮﺭﺍﻩ ،ﺑﻮﺭﺗﻼﻧﺪ ،ﺍﻟﻮﻻﻳﺎﺕ ﺍﳌﺘﺤﺪﺓ ﺍﻷﻣﻴﺮﻛﻴﺔ ،ﻣﺪﻳﺮ ﺍﻟﺒﺮﻧﺎﻣﺞ
max.schupbach@deepdemocracyinstitute.org

ﻣﺎﻛﺲ ﺷﻮﺑﺎﻙ ﻣﺠﺎﺯ ﻣﻦ ﻣﻌﻬﺪ  ProcessWorkﻭﻫﻮ ﻣﺪﺭﺏ ﻭﻣﻴﺴﺮ ﻣﻮﺛﻮﻕ ﻋﺎﳌﻴﺎ ﹰ .ﻭﻣﺎﻛﺲ ﻋﻀﻮ ﻓﻲ ﻣﺠﻤﻮﻋﺔ ﻗﺎﻣﺖ ﺑﺘﺄﺳﻴﺲ ﻣﻌﻬﺪ  ProcessWorkﻭﻗﺪ ﻗﺎﻡ ﺑﺘﺄﺳﻴﺲ
ﺍﻟﻌﺪﻳﺪ ﻣﻦ ﻣﺮﺍﻛﺰ ﺍﻟﺘﺪﺭﻳﺐ ﻓﻲ ﻣﺨﺘﻠﻒ ﺃﻧﺤﺎﺀ ﺍﻟﻌﺎﻟﻢ .ﻳﻌﻤﻞ ﻣﺴﺘﺸﺎﺭﺍ ﹰ ﳌﻨﻈﻤﺎﺕ ﻭﻣﺠﻤﻮﻋﺎﺕ ﻓﻲ ﻣﺨﺘﻠﻒ ﺍﳌﻨﺎﻃﻖ ،ﻣﻦ ﺿﻤﻨﻬﺎ ﺷﺮﻛﺎﺕ ﻋﺎﳌﻴﺔ ﻭﻣﺆﺳﺴﺎﺕ ﻏﻴﺮ ﺣﻜﻮﻣﻴﺔ ﺇﻟﻰ
ﺟﺎﻧﺐ ﺍﳉﺎﻟﻴﺎﺕ ﺍﻷﺳﺘﺮﺍﻟﻴﺔ ﺍﻷﺻﻠﻴﺔ ﻭﺍﻟﻘﺒﺎﺋﻞ ﺍﻷﻣﻴﺮﻛﻴﺔ ﺍﻷﺻﻠﻴﺔ .ﻗﺎﻡ ﺑﺘﺪﺭﻳﺐ ﻗﺎﺩﺓ ﻓﻲ ﻣﺨﺘﻠﻒ ﺍﺘﻤﻌﺎﺕ ﻣﻨﻬﺎ :ﻣﻨﻈﻤﺎﺕ ﻭﻣﺠﻤﻮﻋﺎﺕ ﺣﻜﻮﻣﻴﺔ ﻓﻲ ﺍﻟﻌﺪﻳﺪ ﻣﻦ ﺍﻟﺪﻭﻝ ﻭﻣﺪﺭﺍﺀ
ﺗﻨﻔﻴﺬﻳﻮﻥ ﻓﻲ ﺃﻋﻤﺎﻝ ﲡﺎﺭﻳﺔ ﻭﻻﺟﺌﻮﻥ ﻣﻦ ﺍﻟﺼﺮﺏ ﻭﺍﻟﻜﺮﻭﺍﺕ ﺃﺛﻨﺎﺀ ﺍﳊﺮﺏ ﺍﻟﻴﻮﻏﻮﺳﻼﻓﻴﺔ ﻭﻓﺮﻕ ﻣﺘﻌﺪﺩﺓ ﺍﻟﻌﺮﻗﻴﺎﺕ ﻓﻲ ﺟﻨﻮﺏ ﺃﻓﺮﻳﻘﻴﺎ.

ﺇﻳﻠﲔ ﺷﻮﺑﺎﻙ ،ﺩﻛﺘﻮﺭﺍﻩ ،ﺑﻮﺭﺗﻼﻧﺪ ،ﺍﻟﻮﻻﻳﺎﺕ ﺍﳌﺘﺤﺪﺓ ﺍﻷﻣﻴﺮﻛﻴﺔ،
ellen.schupbach@deepdemocracyinstitute.org

ﺇﻳﻠﲔ ﺷﻮﺑﺎﻙ ﻣﺠﺎﺯﺓ ﻣﻦ ﻣﻌﻬﺪ  ProcessWorkﻣﺘﺨﺼﺼﺔ ﻓﻲ ﺍﻟﺘﻄﻮﻳﺮ ﺍﻟﺬﺍﺗﻲ ﻟﻠﻘﺎﺩﺓ ﻭﺍﳌﻴﺴﺮﻳﻦ .ﻛﺘﺒﺖ ﺇﻳﻠﲔ ﺃﻃﺮﻭﺣﺔ ﺍﻟﺪﻛﺘﻮﺭﺍﻩ ﺍﳋﺎﺻﺔ ﺑﻬﺎ ﺣﻮﻝ ﺍﳋﺒﺮﺍﺕ ﺍﻟﺮﻭﺣﻴﺔ ﻟﻠﻤﻴﺴﺮ.
ﻭﻫﻲ ﺗﻌﻤﻞ ﻣﺪﺭﺑﺔ ﻭﺃﺧﺼﺎﺋﻴﺔ ﻧﻔﺴﻴﺔ.

ﺗﻨﺴﻴﻖ ﻋﻤﻠﻴﺎﺕ ﺍﻟﺘﺪﺭﻳﺐ ﻓﻲ ﻓﻠﺴﻄﲔ
،ﻓﺨﺮﻱ ﺍﳊﺎﺝ ﺣﻤﺪ ،ﺑﻜﺎﻟﻮﺭﻳﻮﺱ ،ﺟﻨﲔ ،ﻓﻠﺴﻄﲔ
fakhri.hamad@deepdemocracyinstitute.org

ﻓﺨﺮﻱ ﺍﳊﺎﺝ ﺣﻤﺪ ﻫﻮ ﻣﺆﺳﺲ ﺍﻟﻌﺪﻳﺪ ﻣﻦ ﺍﻟﻔﺮﻕ ﺍﻟﻔﻨﻴﺔ ﻭﺍﻟﺜﻘﺎﻓﻴﺔ ،ﻭﺍﳌﺪﻳﺮ ﺍﻟﺴﺎﺑﻖ ﳌﻨﻈﻤﺔ ﺍﻟﺘﻌﺎﻭﻥ ﺍﻟﺪﻭﻟﻴﺔ ﻓﻲ ﻓﻠﺴﻄﲔ ،ﻭﻫﻲ ﻣﻨﻈﻤﺔ ﻏﻴﺮ ﺣﻜﻮﻣﻴﺔ ﻳﻘﻊ ﻣﻘﺮﻫﺎ ﺍﻟﺮﺋﻴﺴﻲ ﻓﻲ
ﺇﻳﻄﺎﻟﻴﺎ ،ﻭﻫﻮ ﻛﺬﻟﻚ ﺍﳌﻨﺴﻖ ﻭﺣﺪﺍﺕ ﺍﻟﺘﺪﺭﻳﺐ ﺍﻟﺴﺎﺑﻖ ﻟﺪﻯ ﺍﳉﺎﻣﻌﺔ ﺍﻟﻌﺮﺑﻴﺔ ﺍﻷﻣﻴﺮﻛﻴﺔ ﻓﻲ ﺟﻨﲔ.

ﺭﻭﻻ ﺟﺎﺩﺍﷲ ،ﻣﺎﺟﺴﺘﻴﺮ ،ﻋﺮﺍﺑﺔ ،ﻓﻠﺴﻄﲔ،
rola.i.jadallah@deepdemocracyinstitute.org

ﺭﻭﻻ ﺟﺎﺩﺍﷲ ﻫﻲ ﻣﺤﺎﺿﺮﺓ ﻓﻲ ﺍﳉﺎﻣﻌﺔ ﻭﺑﺎﺣﺜﺔ ﻋﻠﻤﻴﺔ ،ﲢﻤﻞ ﺩﺭﺟﺔ ﺍﻟﺒﻜﺎﻟﻮﺭﻳﻮﺱ ﻓﻲ ﺍﻟﺒﻴﻮﻟﻮﺟﻴﺎ ﺍﻟﺘﻄﺒﻴﻘﻴﺔ ﻭﺍﳌﺎﺟﺴﺘﻴﺮ ﻓﻲ ﻋﻠﻢ ﺍﻷﺣﻴﺎﺀ ﺍﻬﺮﻳﺔ.
ﻭﺗﻘﺪﻡ ﺭﻭﻻ ﺣﺎﻟﻴﺎ ﹰ ﻣﺤﺎﺿﺮﺍﺕ ﻓﻲ ﺍﳉﺎﻣﻌﺔ ﺍﻟﻌﺮﺑﻴﺔ ﺍﻷﻣﻴﺮﻛﻴﺔ ﻓﻲ ﺟﻨﲔ ،ﻭﺗﻌﺪ ﻟﻠﺤﺼﻮﻝ ﻋﻠﻰ ﺩﺭﺟﺔ ﺍﻟﺪﻛﺘﻮﺭﺍﻩ.

ﺗﻘﻴﻴﻢ ﺍﻟﺒﺮﻧﺎﻣﺞ

ﺟﻮﺯﻳﻒ ﻫﻠﺒﻠﻴﻨﻎ ،ﺩﻛﺘﻮﺭﺍﻩ ،ﺯﻳﻮﺭﻳﺦ ،ﺳﻮﻳﺴﺮﺍ ،ﻫﻴﺌﺔ ﺍﻟﺘﺪﺭﻳﺲ ﺍﻷﺳﺎﺳﻴﺔ

josef.helbling@deepdemocracyinstitute.org

ﺟﻮﺯﻳﻒ ﻫﻠﺒﻠﻴﻨﻎ ﻣﺠﺎﺯ ﻣﻦ ﻣﻌﻬﺪ  ،ProcessWorkﻭﻫﻮ ﻣﺪﺭﺏ ﻭﻣﻌﺎﻟﺞ ﻧﻔﺴﻲ ﳝﺎﺭﺱ ﻋﻤﻠﻪ ﺍﳋﺎﺹ .ﻭﻗﺪ ﻛﺎﻥ ﺟﻮﺯﻳﻒ ﻣﺪﺭﺑﺎ ﹰ ﺭﺋﻴﺴﻴﺎ ﹰ ﻟﻠﻘﺎﺩﺓ ﺍﳌﻬﻨﻴﲔ ﻓﻲ ﺳﻮﻳﺴﺮﺍ ،ﻭﻗﺪ ﻃﻮﺭ ﻗﺎﻡ
ﺑﺘﻘﻴﻴﻢ ﺗﺪﺭﻳﺐ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻬﻨﻴﺔ ﻓﻲ ﺳﻮﻳﺴﺮﺍ ،ﻭﻟﺪﻳﻪ ﺧﺒﺮﺓ ﻣﻜﺜﻔﺔ ﻓﻲ ﻣﻮﺍﻗﻒ ﺍﻟﺒﺤﺚ ﻓﻲ ﺍﳉﻤﺎﻋﺎﺕ ﺍﳌﻬﻨﻴﺔ.

ﺗﻨﺴﻴﻖ ﺍﻟﻌﻼﻗﺎﺕ ﻣﻊ ﺑﺮﺍﻣﺞ  DDIﻟﻠﺘﺪﺭﻳﺐ ﻓﻲ ﺍﻟﺸﺮﻕ ﺍﻷﻭﺳﻂ
ﺳﺘﺎﻧﻔﻮﺭﺩ ﺳﻴﻔﺮ ،ﻫﻴﺌﺔ ﺍﻟﺘﺪﺭﻳﺲ ﺍﻷﺳﺎﺳﻴﺔ
stanford.siver@deepdemocracyinstitute.org

ﺳﺘﺎﻧﻔﻮﺭﺩ ﺳﻴﻔﺮ ﻫﻮ ﻣﻌﺎﻟﺞ ﻭﻣﻴﺴﺮ .ﻭﻫﻮ ﺍﳌﺪﻳﺮ ﺍﻟﺴﺎﺑﻖ ﳌﻌﻬﺪ ﺍﻟﺪﺑﻠﻮﻣﺎﺳﻴﺔ ﻣﺘﻌﺪﺩﺓ ﺍﳌﺴﺎﺭﺍﺕ ،ﻭﻫﻲ ﻣﻨﻈﻤﺔ ﻏﻴﺮ ﺣﻜﻮﻣﻴﺔ ﻣﻘﺮﻫﺎ ﻭﺍﺷﻨﻄﻦ
ﺍﻟﻌﺎﺻﻤﺔ .ﻭﻫﻲ ﻳﺴﺘﻌﺪ ﻟﻠﺤﺼﻮﻝ ﻋﻠﻰ ﺩﺭﺟﺔ ﺍﻟﺪﻛﺘﻮﺭﺍﻩ ﻓﻲ ﺗﻄﻮﻳﺮ ﺍﻟﻘﻴﺎﺩﺍﺕ ﻭﺷﻬﺎﺩﺓ ﺍﻋﺘﻤﺎﺩﻩ ﻟﺪﻯ ﻣﻌﻬﺪ .ProcessWork
ﺑﺎﻹﺿﺎﻓﺔ ﺇﻟﻰ ﺍﻤﻮﻋﺔ ﺍﳌﺬﻛﻮﺭﺓ ﺃﻋﻼﻩ ،ﺳﻴﻘﻮﻡ ﻓﺮﻳﻖ ﻣﺘﻨﻮﻉ ﻣﻦ ﺍﳌﺪﺭﺑﲔ ﺫﻭﻱ ﺍﳋﺒﺮﺓ ﻣﻦ ﺃﻭﺭﻭﺑﺎ ﻭﺁﺳﻴﺎ ﻭﺃﻣﻴﺮﻛﺎ ﺍﻟﺸﻤﺎﻟﻴﺔ ﻭﺃﺳﺘﺮﺍﻟﻴﺎ ﺑﺎﻟﺘﻌﻠﻴﻢ ﻓﻲ ﻧﺪﻭﺍﺕ ﻣﺘﻔﺮﻗﺔ.
ﻟﻠﻤﻌﻠﻮﻣﺎﺕ )ﺍﻟﺮﺳﻮﻡ ،ﺟﺪﻭﻝ ﺍﻟﺪﻭﺭﺓ ،ﺇﻟﺦ( ﻭﺍﻟﺘﺴﺠﻴﻞ ،ﻧﺮﺟﻮ ﺍﻻﺗﺼﺎﻝ ﺑﺄﺣﺪ ﺍﻟﻌﻨﺎﻭﻳﻦ ﺍﻟﺘﺎﻟﻴﺔ:
ﺭﻭﻻ ﺟﺎﺩ ﺍﷲ
ﻓﺨﺮﻱ ﺍﳊﺎﺝ ﺣﻤﺪ
ﺹ .ﺏ ،355 .ﺟﻨﲔ ،ﻓﻠﺴﻄﲔ
rola.i.jadallah@deepdemocracyinstitute.org
ﺟﻮﺍﻝ+972 (0) 599-711-846 :
Fakhri.hamad@deepdemocracyinstitute.org
ﺗﻠﻔﺎﻛﺲ+972 (0) 4243-7453 :
ﺟﻮﺍﻝ+972 (0) 595-075-778 :
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ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ  :3ﺍﻟﺘﻮﺟﻴﻪ
ﺗﻮﺟﻴﻪ ﺍﻟﺬﺍﺕ ﻭﺍﻟﻔﺮﻳﻖ ﻭﺍﳊﻲ

ﺇﻥ ﺍﻟﻌﻤﻞ ﻋﻠﻰ ﺗﻨﻈﻴﻢ ﺍﻟﺬﺍﺕ ﺃﻭ ﺍﻷﺳﺮﺓ ﺃﻭ ﺍﻟﻘﺒﻴﻠﺔ ﺃﻭ ﺍﻟﻘﺮﻳﺔ ﺃﻭ ﺍﳊﺰﺏ ﻳﺘﻄﻠﺐ ﺍﻟﻘﺪﺭﺓ ﻋﻠﻰ ﺍﻟﺘﻌﺎﻣﻞ ﻣﻊ ﺍﳌﺸﺎﻛﻞ ﺍﻟﻴﻮﻣﻴﺔ ،ﻭﺍﻟﻌﺜﻮﺭ ﻋﻠﻰ ﻣﺮﻛﺰ ﻓﻲ ﺧﻀﻢ
ﺍﻟﺼﻌﻮﺑﺎﺕ ﺍﻟﺸﺨﺼﻴﺔ ﻭﺍﻻﺟﺘﻤﺎﻋﻴﺔ ،ﻭﺗﻘﺪﱘ ﺍﻟﻨﺼﺢ ﻭﺍﻟﺪﻋﻢ ﻟﻶﺧﺮﻳﻦ ﻓﻲ ﺍﻟﺒﻴﺌﺔ ﺍﶈﻴﻄﺔ .ﻭﺍﳌﻬﺎﺭﺍﺕ ﺍﻟﺘﻲ ﻳﺘﻢ ﺗﻌﻠﻤﻬﺎ ﻓﻲ ﻫﺬﻩ ﺍﻟﺪﻭﺭﺓ ﻣﻔﻴﺪﺓ ﺟﺪﺍ ﹰ ،ﺑﻐﺾ
ﺍﻟﻨﻈﺮ ﻋﻦ ﺍﻟﻮﺿﻊ ﻓﻲ ﺍﻟﺘﺴﻠﺴﻞ ﺍﻟﻬﺮﻣﻲ ﻟﻠﻤﺆﺳﺴﺔ .ﻭﺭﲟﺎ ﺗﻜﻮﻥ ﻫﺬﻩ ﺍﳌﻬﺎﺭﺍﺕ ﺃﻛﺜﺮ ﺍﳌﻬﺎﺭﺍﺕ ﺃﻫﻤﻴﺔ ،ﻭﳝﻜﻦ ﺍﺳﺘﺨﺪﺍﻣﻬﺎ ﻓﻲ ﺍﻟﺘﻔﺎﻋﻞ ﻣﻊ ﺃﻓﺮﺍﺩ ﺍﻷﺳﺮﺓ ﻓﻲ
ﺍﳌﻨﺰﻝ ﻭﺃﻋﻀﺎﺀ ﺍﻟﻔﺮﻳﻖ ﻓﻲ ﻣﻜﺎﻥ ﺍﻟﻌﻤﻞ .ﻭﺳﺘﻘﻮﻡ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ ﺑﺘﻌﻠﻴﻢ ﺃﺳﺎﻟﻴﺐ ﺍﻟﻌﻤﻞ ﻣﻊ ﺃﻧﻈﻤﺔ ﺍﻹﳝﺎﻥ ﺍﻟﻐﺮﻳﺒﺔ ،ﳑﺎ ﻳﺴﻤﺢ ﺑﺘﻄﺒﻴﻘﻬﺎ ﻋﺎﳌﻴﺎ ﹰ ﺿﻤﻦ ﺍﻟﺘﻨﻮﻉ
ﺍﻟﻮﺍﺳﻊ ﻓﻲ ﺍﺘﻤﻊ ﺍﻟﻔﻠﺴﻄﻴﻨﻲ .ﻭﻧﺤﻦ ﻧﻔﻬﻢ ﺃﻥ ﺃﻧﻈﻤﺔ ﺍﻹﳝﺎﻥ ﺗﺨﺘﻠﻒ ﺣﺴﺐ ﺍﳉﻴﻞ ﻭﺍﳌﻮﻗﻊ )ﺍﳌﺪﻧﻲ ﺃﻭ ﺍﻟﺮﻳﻔﻲ( ،ﻭﺍﻟﺪﻳﻦ ﻭﺍﳋﻠﻔﻴﺔ ﺍﻟﺴﻴﺎﺳﻴﺔ ﻭﺍﻟﻘﻴﻢ
ﺍﻷﺳﺮﻳﺔ .ﻭﺗﺴﻤﺢ ﺃﺳﺎﻟﻴﺐ ﺍﻟﺘﻮﺟﻴﻪ ﻫﺬﻩ ﻟﻠﻤﺘﺪﺭﺑﲔ ﺃﻥ ﻳﻔﻬﻤﻮﺍ ﻭﻳﺴﺎﻧﺪﻭﺍ ﺃﻧﻈﻤﺔ ﺍﻹﳝﺎﻥ ﺍﺘﻠﻔﺔ ﻭﳝﻜﻦ ﺃﻥ ﺗﻜﻮﻥ ﻣﺼﺎﺩﺭ ﻟﻼﺭﺗﻜﺎﺯ ﻭﺍﻟﺘﻼﺣﻢ.

ﺍﻟﻮﺣﺪﺓ 1
ﲢﻮﻳﻞ ﺍﻟﺼﻌﻮﺑﺎﺕ ﺍﻟﺸﺨﺼﻴﺔ
ﺳﻴﺘﻢ ﲢﺪﻳﺪ ﺍﳌﻜﺎﻥ ﻭﺍﻟﺘﺎﺭﻳﺦ ﻻﺣﻘﺎ ﹰ
ﺗﻘﺪﻡ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ ﻃﺮﻳﻘﺔ ﺟﺪﻳﺪﺓ ﻟﻔﻬﻢ ﺍﳌﺸﺎﻛﻞ ﺍﳋﺎﺭﺟﻴﺔ ﻭﺍﻟﺘﻌﺎﻣﻞ ﻣﻌﻬﺎ ﳉﻌﻞ
ﺇﻣﻜﺎﻧﻴﺎﺗﻬﺎ ﺍﻟﻄﺒﻴﻌﻴﺔ ﻟﻠﺘﻐﻴﺮ ﻣﻔﻴﺪﺓ .ﻭﺳﻴﺘﻢ ﺗﻌﻠﻴﻢ ﺃﺳﺎﻟﻴﺐ ”ﺗﻐﻴﻴﺮ ﺍﻷﺷﻜﺎﻝ“
ﻭﺍﻟﻮﺻﻮﻝ ﺇﻟﻰ ﺍﻟﻘﻮﺓ ﺍﳉﻮﻫﺮﻳﺔ ﻓﻲ ﺍﳌﺸﻜﻠﺔ ﻭﺍﺳﺘﺨﺪﺍﻣﻬﺎ ،ﻭﻏﻴﺮ ﺫﻟﻚ ﻣﻦ ﺍﻟﺘﻘﻨﻴﺎﺕ
ﻟﻠﺘﻌﺎﻣﻞ ﻣﻊ ﺍﻟﺼﻌﻮﺑﺎﺕ ،ﻭﺳﺘﺘﻢ ﳑﺎﺭﺳﺔ ﻫﺬﻩ ﺍﻟﺘﻘﻨﻴﺎﺕ .ﻭﺳﻴﺘﻌﻠﻢ ﺍﳌﺸﺎﺭﻛﻮﻥ ﺃﻥ
ﻳﺴﺘﻔﻴﺪﻭﺍ ﻣﻦ ﺍﻟﺼﻌﻮﺑﺎﺕ ﻋﻠﻰ ﺃﻧﻬﺎ ﻣﻮﺍﺭﺩ ﻧﻔﺴﻴﺔ ﻭﻋﺎﻃﻔﻴﺔ ﳝﻜﻦ ﺃﻥ ﺗﻮﺳﻊ ﻣﺠﺎﻝ
ﺍﻟﺘﻌﺒﻴﺮ ﻋﻦ ﺍﻟﻨﻔﺲ ﻭﺍﳊﻀﻮﺭ ﻓﻲ ﺍﺘﻤﻊ .ﻭﺳﻴﺘﻢ ﺗﻌﻠﻴﻢ ﻣﻌﺎﺭﺍﺕ ﺍﻟﻌﻤﻞ ﺍﻟﺪﺍﺧﻠﻲ
ﺑﺎﻹﺿﺎﻓﺔ ﺇﻟﻰ ﻣﻬﺎﺭﺍﺕ ﳝﻜﻦ ﺍﺳﺘﺨﺪﺍﻣﻬﺎ ﳌﺴﺎﻋﺪﺓ ﺍﻟﺰﻣﻼﺀ ﻭﺃﻓﺮﺍﺩ ﺍﻷﺳﺮﺓ ﻭﺍﻷﺻﺪﻗﺎﺀ.
ﺍﻟﻮﺣﺪﺓ 2
ﺗﻌﺰﻳﺰ ﺍﻟﻘﺪﺭﺍﺕ ﺍﻟﺬﺍﺗﻴﺔ ﻓﻲ ﺍﻟﻌﺎﻟﻢ ﺑﺎﺳﺘﺨﺪﺍﻡ ﻗﻮﺓ ﺃﺳﻄﻮﺭﺓ ﺍﳊﻴﺎﺓ
ﺳﻴﺘﻢ ﲢﺪﻳﺪ ﺍﳌﻜﺎﻥ ﻭﺍﻟﺘﺎﺭﻳﺦ ﻻﺣﻘﺎ ﹰ
ﳝﻜﻦ ﺍﻋﺘﺒﺎﺭ ﺃﺳﻄﻮﺭﺓ ﺍﳊﻴﺎﺓ ﻋﺎﻣﻼﹰ ﻻﻣﺘﻐﻴﺮﺍ ﹰ ﻭﻻ ﳝﻜﻦ ﻭﺻﻔﻪ ﻳﻌﺪ ﲟﺜﺎﺑﺔ ﳕﻂ ﺗﻨﻈﻴﻢ ﺫﺍﺗﻲ
ﻹﺩﺭﺍﻙ ﺍﻟﻔﺮﺩ ﻭﺭﺣﻠﺘﻪ ﻋﺒﺮ ﺍﳊﻴﺎﺓ .ﻭﺍﻻﺗﺼﺎﻝ ﺑﺄﺳﻄﻮﺭﺓ ﺍﳊﻴﺎﺓ )ﺃﻭ ﺍﻟﻬﺪﻑ( ﻳﻮﺟﺪ ﺍﻟﻌﻤﻞ
ﺍﻟﺬﻱ ﻻ ﻳﻜﻞ .ﺃﺳﻄﻮﺭ ﺍﳊﻴﺎﺓ ﻣﻔﻬﻮﻡ ﻇﺎﻫﺮﺍﺗﻲ ﻳﻘﻮﻡ ﻋﻠﻰ ﺍﻟﺘﺠﺮﺑﺔ ﺍﻟﺸﺨﺼﻴﺔ ﻭﺑﺎﻟﺘﺎﻟﻲ
ﻳﺘﻮﺍﻓﻖ ﻣﻊ ﺍﳌﻨﺎﻫﺞ ﺍﻟﺪﻳﻨﻴﺔ ﻭﺍﻟﺴﻴﺎﺳﻴﺔ ﻭﺍﻟﻔﻠﺴﻔﻴﺔ ﺍﺘﻠﻔﺔ.
ﻭﺳﻴﺘﻢ ﺗﻌﻠﻴﻢ ﺃﺳﺎﻟﻴﺐ ﻻﻛﺘﺸﺎﻑ ﺃﻭ ﺇﻋﺎﺩﺓ ﺍﻻﺗﺼﺎﻝ ﺑﺘﻮﺟﻬﺎﺕ ﺍﳌﺮﺀ ﺍﻟﻔﺮﻳﺪﺓ ﺍﳋﺎﺻﺔ
ﻭﻛﻴﻔﻴﺔ ﺗﺸﻜﻴﻠﻬﺎ ﻓﻲ ﺍﻟﻌﻤﻞ ﺍﻟﻴﻮﻣﻲ ،ﻭﺍﳌﻬﻤﺎﺕ ﺍﻟﻴﻮﻣﻴﺔ ﻭﺍﻟﻌﻼﻗﺎﺕ ﺑﺎﺳﺘﺨﺪﺍﻡ
ﻃﺎﻗﺔ ﺃﺳﻄﻮﺭﺓ ﺍﳊﻴﺎﺓ ﻟﻠﺤﺼﻮﻝ ﻋﻠﻰ ﺍﻟﻘﻮﺓ .ﻭﺳﻴﺘﻌﻠﻢ ﺍﳌﺸﺎﺭﻛﻮﻥ ﻭﻳﻄﺒﻘﻮﻥ ﺃﺳﺎﻟﻴﺐ
ﻻﻛﺘﺸﺎﻑ ﺃﺳﻄﻮﺭﺓ ﺍﳊﻴﺎﺓ ،ﻭﺗﺸﻜﻴﻠﻬﺎ ﺑﻄﺮﻳﻘﺔ ﺗﻄﺎﺑﻖ ﻣﺎ ﻳﻔﻀﻠﻮﻧﻪ ﺩﻳﻨﻴﺎ ﹰ ﻭﻓﻠﺴﻔﻴﺎﹰ،
ﻭﺍﻟﻌﺜﻮﺭ ﻋﻠﻰ ﺷﻜﻞ ﻟﻠﺘﻌﺒﻴﺮ ﻋﻨﻬﺎ ﻓﻲ ﺍﳊﻴﺎﺓ ﺍﻟﻴﻮﻣﻴﺔ.

ﺍﻟﻮﺣﺪﺓ 3
ﺍﻟﺮﻓﺎﻫﻴﺔ ﻭﺍﻟﺼﺤﺔ ﻭﺍﻟﺼﺪﻣﺎﺕ ﻭﺍﳊﺰﻥ
ﺳﻴﺘﻢ ﲢﺪﻳﺪ ﺍﳌﻜﺎﻥ ﻭﺍﻟﺘﺎﺭﻳﺦ ﻻﺣﻘﺎ ﹰ
ﺗﺮﻛﺰ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ ﻋﻠﻰ ﺍﻟﻌﻤﻞ ﻣﻊ ﺍﻟﺼﻌﻮﺑﺎﺕ ﺍﻟﺘﻲ ﺗﻈﻬﺮ ﺃﺛﻨﺎﺀ ﺍﻟﺘﻌﺎﻣﻞ ﻣﻊ ﺍﻟﻀﻐﻂ
ﻭﺍﻷﻟﻢ ﺍﻟﻨﺎﲡﲔ ﻋﻦ ﺍﻟﺘﺠﺎﺭﺏ ﺍﻟﻘﺎﺳﻴﺔ ﺃﻭ ﺍﳌﺮﺽ ﺃﻭ ﻓﻘﺪ ﺍﻷﺣﺒﺎﺀ .ﻭﺳﻴﺘﻢ ﺗﻌﻠﻴﻢ ﺃﺳﺎﻟﻴﺐ
ﺍﻟﺮﻓﺎﻫﻴﺔ ﺍﳌﻮﺟﻬﺔ ،ﺑﺎﻹﺿﺎﻓﺔ ﺇﻟﻰ ﻣﻘﺪﻣﺔ ﺇﻟﻰ ﻧﻈﺮﻳﺔ ﺍﻟﺼﺪﻣﺔ ﺍﳊﺪﻳﻘﺔ ﻣﻦ ﺣﻴﺚ
ﺍﺭﺗﺒﺎﻃﻬﺎ ﺑﺎﻟﻘﻴﺎﺩﺓ .ﻭﺳﻴﺘﻌﻠﻢ ﺍﳌﺸﺎﺭﻛﻮﻥ ﺃﺳﺎﻟﻴﺐ ﺍﻟﻨﺼﺢ ﻭﺍﻹﺭﺷﺎﺩ ﺍﳌﻮﺟﻪ ﻓﻲ ﺣﺎﻻﺕ
ﺍﳊﺰﻥ ﻭﺗﻄﺒﻴﻘﻬﺎ ﻓﻲ ﻣﺠﺎﻝ ﺍﻟﻘﻴﺎﺩﺓ.
ﺍﻟﻮﺣﺪﺓ 4
ﺍﻟﻌﻼﻗﺎﺕ ﻭﺍﻷﺳﺮ :ﺍﻟﺮﺟﺎﻝ ﻭﺍﻟﻨﺴﺎﺀ
ﺳﻴﺘﻢ ﲢﺪﻳﺪ ﺍﳌﻜﺎﻥ ﻭﺍﻟﺘﺎﺭﻳﺦ ﻻﺣﻘﺎ ﹰ
ﺳﻴﺘﻢ ﻓﻲ ﻫﺬﺍ ﻷﺳﺒﻮﻉ ﺗﻌﻠﻴﻢ ﺃﺳﺎﻟﻴﺐ ﺍﻟﻌﻤﻞ ﻋﻠﻰ ﺍﳌﺸﺎﻛﻞ ﻓﻲ ﺍﻟﻌﻼﻗﺎﺕ ﻟﻠﻤﺴﺎﻋﺪﺓ
ﻓﻲ ﺍﻟﺘﻮﺻﻞ ﺇﻟﻰ ﺣﻠﻮﻝ ﻣﺮﻳﺤﺔ ﻭﻣﻨﺎﺳﺒﺔ ﻟﻠﻨﺰﺍﻋﺎﺕ ﻭﺍﺳﺘﺨﺪﺍﻡ ﻫﺬﻩ ﺍﳌﺸﺎﻛﻞ ﻟﻠﻤﺴﺎﻋﺪﺓ
ﻓﻲ ﺍﻟﺘﻄﻮﻳﺮ ﺍﻟﺸﺨﺼﻲ .ﻭﺳﻴﺘﻌﻠﻢ ﺍﳌﺸﺎﺭﻛﻮﻥ ﻛﻴﻒ ﺃﻥ ﺍﳌﺸﺎﻛﻞ ﺍﻟﺘﻲ ﺗﻈﻬﺮ ﻓﻲ
ﺍﻟﻌﻼﻗﺎﺕ ﻏﻴﺮ ﻣﻮﺿﻌﻴﺔ ،ﺃﻱ ﺃﻥ ﺍﻟﺼﻌﻮﺑﺎﺕ ﺍﻟﺘﻲ ﺗﻈﻬﺮ ﻓﻲ ﺍﻟﻌﻼﻗﺎﺕ ﺗﻨﺘﻤﻲ ﻓﻲ ﺍﳊﻘﻴﻘﺔ
ﺇﻟﻰ ﻛﻼ ﺍﻟﻄﺮﻓﲔ ﺑﻄﺮﻳﻘﺔ ﻣﺎ )ﺣﺘﻰ ﻟﻮ ﻛﺎﻧﺖ ﺍﳌﺸﻜﻠﺔ ﺃﻛﺜﺮ ﻇﻬﻮﺭﺍ ﹰ ﻓﻲ ﺃﺣﺪ ﺍﻟﻄﺮﻓﲔ(
ﻭﺇﻟﻰ ﺍﻟﺜﻘﺎﻓﺔ ﺃﻭ ﺍﻟﺒﻴﺌﺔ ﻛﻜﻞ .ﻭﺳﻴﺘﻢ ﺗﻌﻠﻴﻢ ﺃﺳﺎﻟﻴﺐ ﻟﺘﻴﺴﻴﺮ ﺍﻟﻌﻼﻗﺎﺕ ﻓﻴﻤﺎ ﻳﺘﺠﺎﻭﺭ
ﳕﻮﺫﺝ ﺍﳊﻜﻢ ﻋﻠﻰ ﺍﻄﺊ ﻭﺍﳌﺼﻴﺐ ﻟﻠﻮﺻﻮﻝ ﺇﻟﻰ ﻣﺴﺘﻮﻯ ﺃﻛﺜﺮ ﻏﻨﻰ ﻣﻦ ﺍﻟﻨﻤﻮ ﻟﻜﻼ
ﺍﻟﻄﺮﻓﲔ ،ﻭﺍﻟﺪﺧﻮﻝ ﻭﺍﳌﺸﺎﺭﻛﺔ ﻓﻲ ﲡﺎﺭﺏ ﺗﺴﻤﻮ ﺑﺤﻮﺍﺟﺰ ﺍﻷﺩﻭﺍﺭ ﺍﻟﻴﻮﻣﻴﺔ ﻟﻠﺮﺟﺎﻝ ﻭﺍﻟﻨﺴﺎﺀ.
ﻭﺳﻴﺘﻌﻠﻢ ﺍﳌﺸﺎﺭﻛﻮﻥ ﻣﻬﺎﺭﺍﺕ ﻋﻤﻠﻴﺔ ﳝﻚ ﺗﻄﺒﻴﻘﻬﺎ ﻓﻲ ﺍﳊﻴﺎﺓ ﺍﻷﺳﺮﻳﺔ ﺍﻟﻴﻮﻣﻴﺔ ،ﻭﺍﻟﺘﻲ
ﳝﻜﻦ ﺃﻥ ﺗﺴﺎﻋﺪ ﻓﻲ ﺣﻞ ﺍﻟﻨﺰﺍﻋﺎﺕ ﻭﲢﻘﻴﻖ ﺍﳌﺰﻳﺪ ﻣﻦ ﺍﳊﻤﻴﻤﻴﺔ ﻭﺍﻟﺴﻌﺎﺩﺓ ﻓﻲ ﺍﻟﻌﻼﻗﺎﺕ.
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ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ  :2ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﺒﺎﺩﺭﺓ
ﺇﻇﻬﺎﺭ ﺍﻹﺑﺪﺍﻋﻴﺔ ﻓﻲ ﺍﻟﻌﺎﻟﻢ--ﺍﳌﺒﺎﺩﺭﺓ ﺍﳌﻮﺟﻬﺔ
ﻳﻌﺎﻟﺞ ﻫﺬﺍ ﺍﻟﻌﺎﻡ ﺍﻟﺸﻜﻮﻙ ﻭﺍﺎﻭﻑ ﺍﳌﺘﻌﻠﻘﺔ ﺑﺎﻟﻌﻤﻞ ﻓﻲ ﺍﻟﻌﺎﻟﻢ ﻭﺍﻟﺘﻲ ﺗﻌﻴﻖ ﺍﻟﺘﻌﺒﻴﺮ ﺍﻹﺑﺪﺍﻋﻲ ﻭﺟﻬﻮﺩ ﺍﳌﺒﺎﺩﺭﺓ .ﻭﺗﺸﻤﻞ ﺍﻟﻌﻮﺍﻣﻞ ﺍﳌﻌﻴﻘﺔ ﺍﳋﻮﻑ ﻣﻦ ﺍﻟﻔﺸﻞ
ﻭﺇﺩﺭﺍﻙ ﺍﻻﻓﺘﻘﺎﺭ ﺇﻟﻰ ﺍﳌﻮﺍﺭﺩ ﺍﻟﻼﺯﻣﺔ ﻟﺘﺤﻘﻴﻖ ﺍﻷﺣﻼﻡ ،ﻭﺍﻟﺘﻬﺪﻳﺪ ﺍﶈﺪﻕ ﺑﺎﻟﻬﻮﻳﺎﺕ ﺍﻟﻘﺪﳝﺔ ﺍﳌﻮﺛﻮﻗﺔ ،ﺇﻥ ﻟﻢ ﺗﻜﻦ ﻓﻌﺎﻟﺔ ﺑﺎﻟﻜﺎﻣﻞ .ﻭﳝﻜﻦ ﺃﻥ ﺗﺒﺪﻭ ﺍﳌﺸﺎﻛﻞ ﺍﻟﻴﻮﻣﻴﺔ
ﻛﺒﻴﺮﺓ ﺟﺪﺍ ﹰ ﻭﺗﺴﺘﻬﻠﻚ ﻃﺎﻗﺔ ﺍﳌﺮﺀ ﺑﺎﻟﻜﺎﻣﻞ ﺑﺤﻴﺚ ﻻ ﺗﺘﺒﻘﻰ ﻃﺎﻗﺔ ﻟﺘﺠﺮﺑﺔ ﺃﺷﻴﺎﺀ ﺟﺪﻳﺪﺓ :ﻳﺘﻢ ﺍﺳﺘﻬﻼﻙ ﺍﻟﻄﺎﻗﺔ ﻛﻠﻬﺎ ﻋﻠﻰ ﺍﻟﺒﻘﺎﺀ ﻓﻲ ﺍﻟﻈﺮﻭﻑ ﺍﳊﺎﻟﻴﺔ.

ﻭﻳﻨﺼﺐ ﺍﻟﺘﺮﻛﻴﺰ ﻫﺬﺍ ﺍﻟﻌﺎﻡ ﻋﻠﻰ ﺗﻌﻠﻴﻢ ﻣﻬﺎﺭﺍﺕ ﺍﻟﻜﺸﻒ ﻋﻦ ﺇﻣﻜﺎﻧﻴﺎﺕ ﺍﻷﻓﺮﺍﺩ ﻭﺍﳌﺆﺳﺴﺎﺕ ﻭﲢﻘﻴﻖ ﺍﻷﺣﻼﻡ ﻭﺍﳌﺸﺎﺭﻳﻊ .ﻭﻻ ﺗﺮﻛﺰ ﺇﺩﺍﺭﺓ ﺍﳌﺸﺎﺭﻳﻊ ﺍﳌﻮﺟﻬﺔ
ﻭﻣﻬﺎﺭﺍﺕ ﺍﳌﺒﺎﺩﺭﺓ ﺍﳌﻮﺟﻬﺔ ﻋﻠﻰ ﺍﻟﺘﻔﺎﺻﻴﻞ ﺍﻟﺘﻘﻨﻴﺔ ﻓﺤﺴﺐ ،ﺑﻞ ﺗﺮﻛﺰ ﺃﻳﻀﺎ ﹰ ﻋﻠﻰ ﺍﻟﻌﻤﻠﻴﺎﺕ ﺍﻟﺘﻲ ﺗﺪﻭﺭ ﺿﻤﻦ ﻃﺮﻕ ﺍﻟﺘﻔﻜﻴﺮ ﺍﺘﻠﻔﺔ ،ﻭﺍﻟﺘﻲ ﺗﻌﻴﻖ ﺍﻟﺘﻄﻮﺭ
ﻭﺍﻟﺘﻮﺳﻊ .ﻭﻳﺸﻤﻞ ﻫﺬﺍ ﺍﻟﺘﺪﺭﻳﺐ ﻣﻬﺎﺭﺍﺕ ﻣﻌﺎﳉﺔ ﻣﺨﺎﻭﻑ ﺍﳌﺮﺀ ﺍﳋﺎﺻﺔ ﻣﻦ ﺍﻟﻨﻘﺪ ﻭﺍﻟﺴﻠﺒﻴﺔ )ﺍﻻﻧﺘﻘﺎﺩ ﺍﻟﺬﺍﺗﻲ( ﺑﺎﻹﺿﺎﻓﺔ ﺇﻟﻰ ﺍﻻﻧﺘﻘﺎﺩ ﺍﳋﺎﺭﺟﻲ ﻣﻦ ﺃﻓﺮﺍﺩ ﺍﻷﺳﺮﺓ،
ﺃﻭ ﺍﻷﺻﺪﻗﺎﺀ ،ﺃﻭ ﺍﺘﻤﻊ ﻛﻜﻞ .ﻭﺗﺸﻤﻞ ﻣﻬﺎﺭﺍﺕ ﺍﳌﺒﺎﺩﺭﺓ ﺍﳌﻮﺟﻬﺔ ﺃﻳﻀﺎ ﹰ ﺇﺩﺍﺭﺓ ﺍﳌﺸﺎﺭﻳﻊ ﻭﻣﻬﺎﺭﺍﺕ ﺗﻄﻮﻳﻞ ﺍﻟﻌﻤﻞ ،ﺑﻨﺎ ﹰﺀ ﻋﻠﻰ ﻣﻔﺎﻫﻴﻢ ﻣﺒﺘﻜﺮﺓ ﻣﺜﻞ ”ﺍﳋﻠﻖ“
ﺍﻟﺘﻄﺒﻴﻘﻲ ﺍﳌﻮﺟﻪ ،ﻭﻫﻲ ﺗﻘﻨﻴﺔ ﺗﺴﺘﺨﺪﻡ ﻣﻨﻬﺞ ﺗﺪﻓﻖ ﻏﻴﺮ ﺧﻄﻲ ﻓﻲ ﺗﻄﻮﻳﺮ ﺍﻟﻌﻤﻞ ،ﺑﺪﻻ ﹰ ﻣﻦ ﺍﻟﺘﺨﻄﻴﻂ ﺍﳋﻄﻲ ﻟﻠﻌﻤﻞ.

ﺍﻟﻮﺣﺪﺓ 1
ﺍﻟﻔﻮﺿﻰ ﻭﺍﻹﺑﺪﺍﻉ ﻭﺍﻟﻔﻌﻞ :ﺟﻌﻞ ﺍﻷﺣﻼﻡ ﺗﺘﺤﻘﻖ
ﺳﻴﺘﻢ ﲢﺪﻳﺪ ﺍﳌﻜﺎﻥ ﻭﺍﻟﺘﺎﺭﻳﺦ ﻻﺣﻘﺎ ﹰ
ﺇﻥ ﻧﻈﺮﻳﺔ ﺍﻷﻧﻈﻤﺔ ﺍﳌﻌﻘﺪﺓ ﺗﺼﻒ ﺍﻹﺑﺪﺍﻉ ﻭﺍﻟﻨﺸﻮﺀ ﻋﻠﻰ ﺃﻧﻬﻤﺎ ﻋﻤﻠﻴﺘﺎﻥ ﺗﺘﺒﻌﺎﻥ ﻗﻮﺍﻋﺪ
ﻣﻌﻴﻨﺔ .ﻭﺳﻴﺘﻌﻠﻢ ﺍﳌﺸﺎﺭﻛﻮﻥ ﻫﺬﻩ ﺍﻟﻘﻮﺍﻋﺪ ﻭﻳﺴﺘﺨﺪﻣﻮﻧﻬﺎ ﻻﻛﺘﺸﺎﻑ ﺃﻋﻤﻖ ﺃﺣﻼﻣﻬﻢ
ﻓﻲ ﺍﳊﻴﺎﺓ ﻭﲢﻘﻴﻬﺎ ﻓﻲ ﺍﻟﺰﻣﺎﻥ ﻭﺍﳌﻜﺎﻥ .ﻭﺍﻟﻄﺮﻳﻖ ﻧﺤﻮ ﲢﻘﻴﻖ ﺍﻷﺣﻼﻡ ﻟﻴﺲ ﺑﺮﻧﺎﻣﺠﺎ ﹰ ﻳﺘﻢ
ﺗﻄﺒﻴﻘﻪ ﺑﻞ ﻫﻮ ﻋﻤﻠﻴﺔ ﻓﺮﺩﻳﺔ ﺗﺘﻤﺜﻞ ﻓﻲ ﻭﺿﻊ ﺧﻄﺔ ﻋﻤﻞ ﺗﻘﻮﻡ ﻋﻠﻰ ﺍﳊﻠﻢ ﻧﻔﺴﻪ.
ﻭﻓﻲ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ ،ﺳﻴﺘﻌﻠﻢ ﺍﳌﺸﺎﺭﻛﻮﻥ ﺍﻟﺘﺠﺴﻴﺮ ﺑﲔ ”ﺣﻴﺎﺓ ﺍﳊﻠﻢ“ ﻭ“ﺍﻟﻮﺍﻗﻊ“ ﻓﻲ
ﺍﻟﺘﺠﺎﺭﺏ ﺍﻟﻴﻮﻣﻴﺔ ،ﻭﺗﺄﺳﻴﺴﻬﺎ ﻋﻠﻰ ﺃﺭﺽ ﺍﻟﻮﺍﻗﻊ.

ﺍﻟﻮﺣﺪﺓ 3
ﻣﻮﺍﺟﻬﺔ ﺍﻟﻌﻘﺒﺎﺕ ﻭﺍﻟﺘﻐﻠﺐ ﻋﻠﻴﻬﺎ
ﺳﻴﺘﻢ ﲢﺪﻳﺪ ﺍﳌﻜﺎﻥ ﻭﺍﻟﺘﺎﺭﻳﺦ ﻻﺣﻘﺎ ﹰ
ﳝﻴﻞ ﺍﳌﺮﺀ ﺇﻟﻰ ﲡﺎﻫﻞ ﺍﻟﻌﻘﺒﺎﺕ ﺃﻭ ﻛﺒﺘﻬﺎ ،ﻭﺍﻻﺳﺘﺴﻼﻡ ﺃﻭ ﺷﻖ ﺍﻟﻄﺮﻳﻖ ﺧﻼﻟﻬﺎ .ﺳﻴﺘﻌﻠﻢ
ﺍﳌﺸﺎﺭﻛﻮﻥ ﻓﻲ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ ﺃﺳﺎﻟﻴﺐ ﺍﻛﺘﺸﺎﻑ ﺍﳌﻌﻠﻮﻣﺎﺕ ﺍﳌﻔﻴﺪﺓ ﻓﻲ ﺍﻟﻌﻘﺒﺎﺕ ﺍﻟﻈﺎﻫﺮﺓ
ﻟﺘﺴﺮﻳﻊ ﺍﻟﺴﻴﺮ ﻓﻲ ﺍﻟﻄﺮﻳﻖ ﺑﺪﻻ ﹰ ﻣﻦ ﺇﻋﺎﻗﺘﻪ .ﻭﲤﺜﻞ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ ﻧﺴﺨﺔ ﻣﻮﺟﻬﺔ ﻧﺤﻮ
ﺍﻟﻌﻤﻞ ﻣﻦ ﻣﻔﻬﻮﻡ ”ﺍﳋﻠﻖ“ ﻟﺪﻯ ”ﻛﻠﻮﺩ ﻟﻴﻔﻲ ﺷﺘﺮﺍﻭﺱ“ ،ﻭﻣﻔﺎﻫﻴﻢ ﻣﻦ ﻧﻈﺮﻳﺔ
ﺍﻟﻔﻮﺿﻰ؛ ﻭﺧﺎﺻﺔ ﺍﻻﻧﺸﻌﺎﺑﺎﺕ ،ﻭﺍﻻﺳﺘﺘﺒﺎﺏ ﻭﺍﻷﺯﻣﺔ .ﻭﺳﻴﺘﻌﻠﻢ ﺍﳌﺸﺎﺭﻛﻮﻥ ﺃﺳﺎﻟﻴﺐ
ﻭﻣﻮﺍﻗﻒ ﻭﺗﻄﺒﻴﻘﺎﺕ ﻋﻤﻠﻴﺔ ﻟﻬﺬﻩ ﺍﳌﻔﺎﻫﻴﻢ ﻓﻲ ﺍﳊﻴﺎﺓ ﺍﻟﻴﻮﻣﻴﺔ.

ﺍﻟﻮﺣﺪﺓ 2
ﺍﻟﻘﻨﻔﺬ :ﻃﺮﻳﻖ ﺃﻗﻞ ﺟﻬﺪ ﳑﻜﻦ ﻋﻠﻰ ﻃﻮﻝ ﺧﻄﻮﻁ ﻣﻮﻫﺒﺘﻚ
ﺳﻴﺘﻢ ﲢﺪﻳﺪ ﺍﳌﻜﺎﻥ ﻭﺍﻟﺘﺎﺭﻳﺦ ﻻﺣﻘﺎ ﹰ
ﹰ
ﺻﺪﻕ ﺃﻭ ﻻ ﺗﺼﺪﻕ ﺃﻥ ﺍﺗﺒﺎﻉ ﻃﺮﻳﻖ ﺑﺬﻝ ﺃﻗﻞ ﺟﻬﺪ ﳑﻜﻦ ﻫﻮ ﺃﻳﻀﺎ ﺍﻟﻄﺮﻳﻖ ﺍﻷﻓﻀﻞ! ﺍﻓﻌﻞ
ﻣﺎ ﺗﺴﺘﻤﺘﻊ ﺑﻪ ﻭﻣﺎ ﲡﻴﺪﻩ .ﻭﺳﻮﻑ ﲢﺼﻞ ﻋﻠﻰ ﺃﻛﺜﺮ ﻣﺎ ﳝﻜﻦ ﺍﳊﺼﻮﻝ ﻋﻠﻴﻪ ﻣﻨﻪ ،ﻭﺳﻮﻑ
ﺗﻨﺠﺰ ﺃﻛﺒﺮ ﻗﺪﺭ ﳑﻜﻦ ﻣﻨﻪ ،ﻭﺗﻘﻀﻲ ﺃﻓﻀﻞ ﻭﻗﺖ ﳑﻜﻦ .ﺳﺘﺘﻌﻠﻢ ﻓﻲ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ ﻛﻴﻔﻴﺔ
ﺍﻛﺘﺸﺎﻑ ﻭﺗﻄﻮﻳﺮ ﺍﳌﻮﺍﻫﺐ ﺍﻟﻔﻄﺮﻳﺔ ﻭﺍﺳﺘﺨﺪﺍﻣﻬﺎ ﻭﺍﻻﺳﺘﻔﺎﺩﺓ ﻣﻨﻬﺎ ﺃﺛﻨﺎﺀ ﻋﻤﻠﻚ ﻓﻲ
ﺍﻟﻌﺎﻟﻢ .ﻭﻫﺬﻩ ﻧﺴﺨﺔ ﻣﻮﺟﻬﺔ ﻧﺤﻮ ﺍﻟﻌﻤﻞ ﻣﻦ ﻣﻨﻬﺞ ”ﺟﻴﻢ ﻛﻮﻟﻴﻨﺰ“ ”ﻣﻦ ﺟﻴﺪ ﺇﻟﻰ
ﻋﻈﻴﻢ“.

ﺍﻟﻮﺣﺪﺓ 4
ﺍﻟﻌﻼﻗﺎﺕ ،ﺍﻟﺘﻮﺍﺻﻞ ،ﺍﻷﺳﻮﺍﻕ ﻭﺣﻞ ﺍﻟﻨﺰﺍﻋﺎﺕ
ﺳﻴﺘﻢ ﲢﺪﻳﺪ ﺍﳌﻜﺎﻥ ﻭﺍﻟﺘﺎﺭﻳﺦ ﻻﺣﻘﺎ ﹰ
ﺗﻘﺪﻡ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ ﻣﻔﺎﻫﻴﻢ ﺃﺳﺎﺳﻴﺔ ﻟﻨﻈﺮﻳﺔ ﺍﻟﺘﻮﺍﺻﻞ ﻭﻳﻈﻬﺮ ﻛﻴﻔﻴﺔ ﺍﺳﺘﺨﺪﺍﻣﻬﺎ
ﺿﻤﻦ ﻫﻴﻜﻞ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ ﻟﻠﻮﺻﻮﻝ ﺇﻟﻰ ﺍﳌﻮﺍﺭﺩ ﺍﻟﺘﻲ ﻳﺒﺪﻭ ﺍﻟﻮﺻﻮﻝ ﺇﻟﻴﻬﺎ ﻏﻴﺮ ﳑﻜﻦ
ﻭﺍﻟﺘﻲ ﳝﻜﻦ ﺃﻥ ﲡﻠﺐ ﺃﻓﻜﺎﺭﺍ ﹰ ﻭﻣﻨﺘﺠﺎﺕ ﻭﺧﺪﻣﺎﺕ ﻟﻸﺳﻮﺍﻕ ﺍﻟﺘﻲ ﺗﺒﺪﻭ ﻣﻐﻠﻘﺔ ﺃﻭ ﻳﺴﺘﺤﻴﻞ
ﺍﻟﻮﺻﻮﻝ ﺇﻟﻴﻬﺎ .ﺗﺼﻒ ﺻﺤﻴﻔﺔ ﻧﻴﻮﻳﻮﺭﻙ ﺗﺎﳝﺰ ﻓﻠﺴﻄﲔ ﻋﻠﻰ ﺃﻧﻬﺎ ﺇﻗﻠﻴﻢ ﻣﻌﺰﻭﻝ ﺇﻟﻰ ﺣﺪ
ﻛﺒﻴﺮ ﻋﻦ ﺑﻘﻴﺔ ﺍﻟﻌﺎﻟﻢ .ﻭﺳﺘﻘﻮﻡ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ ﺑﺘﻌﻠﻴﻢ ﻃﺮﻕ ﲢﻮﻳﻞ ﻫﺬﺍ ﺍﻻﻧﻌﺰﺍﻝ .ﻭﻫﻲ
ﻣﻔﺘﻮﺣﺔ ﻟﻠﻤﺸﺎﺭﻛﲔ ﻣﻦ ﺟﻤﻴﻊ ﺍﻟﺪﻭﻝ.
ﻭﺗﺸﻤﻞ ﺍﳌﻮﺍﺿﻴﻊ ﺍﳌﻤﻜﻨﺔ ﻣﺎ ﻳﻠﻲ :ﺩﻭﺭ ﻓﻠﺴﻄﲔ ﻓﻲ ﺍﻟﻌﺎﻟﻢ ،ﻋﻼﻗﺔ ﻓﻠﺴﻄﲔ ﺑﺎﻟﺪﻭﻝ
ﻭﺍﻷﺳﻮﺍﻕ ﺍﻷﺧﺮﻯ .ﻭﺧﻼﻝ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ ﻗﺪ ﻧﻘﻮﻡ ﺑﺪﻋﻮﺓ ﻣﺸﺎﺭﻛﲔ ﻣﻦ ﺩﻭﻝ ﺃﺧﺮﻯ ﻟﻼﻧﻀﻤﺎﻡ
ﺇﻟﻰ ﺍﻟﺪﻭﺭﺓ.
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ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ  :1ﻗﻴﺎﺩﺓ ﺍﻟﺘﻐﻴﻴﺮ ﻭﺗﻴﺴﻴﺮﻩ ﻓﻲ ﺍﳌﺆﺳﺴﺎﺕ ﻭﺍﻟﻔﺮﻕ
ﺍﻛﺘﺸﺎﻑ ﺍﻷﺳﻄﻮﺭﺓ ،ﺑﻨﺎﺀ ﺍﻟﺮﺅﻳﺔ ،ﻭﻭﺿﻊ ﺍﺳﺘﺮﺍﺗﻴﺠﻴﺔ ﻭﺗﻨﻔﻴﺬﻫﺎ ﺩﺍﺧﻞ ﺍﳌﺆﺳﺴﺔ ﻭﻓﻲ ﺟﻤﻴﻊ ﺃﺭﺟﺎﺋﻬﺎ

ﰎ ﺗﺼﻤﻴﻢ ﻫﺬﺍ ﺍﻟﻌﺎﻡ ﻟﻘﺎﺩﺓ ﺍﻟﻔﺮﻕ ﺃﻭ ﺍﳌﺆﺳﺴﺎﺕ ﺃﻭ ﺍﻟﺸﺮﻛﺎﺕ ﺃﻭ ﺍﳊﻜﻮﻣﺎﺕ ﺃﻭ ﺍﺘﻤﻌﺎﺕ ﺃﻭ ﺍﳊﺮﻛﺎﺕ ﺍﻻﺟﺘﻤﺎﻋﻴﺔ .ﻭﻳﻨﺼﺐ ﺍﻟﺘﺮﻛﻴﺰ ﻋﻠﻰ ﺗﺪﺭﻳﺐ ﺍﻟﻘﺎﺩﺓ ﻣﻦ
ﺟﻤﻴﻊ ﺍﳌﺴﺘﻮﻳﺎﺕ ﺍﳌﺆﺳﺴﻴﺔ ﳋﻠﻖ ﺍﻟﺘﻀﺎﻓﺮ ﺑﲔ ﺟﻤﻴﻊ ﻭﺟﻬﺎﺕ ﺍﳌﺆﺳﺴﺔ ﻭﲢﺴﲔ ﻛﻔﺎﺀﺓ ﺍﳌﺆﺳﺴﺔ .ﻭﺳﻴﺘﻌﻠﻢ ﺍﳌﺸﺎﺭﻛﻮﻥ ﺗﻴﺴﻴﺮ ﲢﺪﻳﺪ ﺍﻟﺮﺅﻳﺔ ﻭﻭﺿﻊ
ﺍﻻﺳﺘﺮﺍﺗﻴﺠﻴﺔ ﺑﺎﻛﺘﺸﺎﻑ ﺍﻟﺘﻮﺟﻬﺎﺕ ﺍﻟﺪﺍﺧﻠﻴﺔ ﺍﳌﻨﻈﻤﺔ ﻟﻠﺬﺍﺕ ﻭﺍﳌﻮﺟﻮﺩﺓ ﺩﺍﺧﻞ ﺍﻟﻔﺮﻕ ﻭﺍﳌﺆﺳﺴﺎﺕ ،ﻭﻣﺰﺟﻬﺎ ﻣﻊ ﺗﻮﺟﻪ ﺍﻟﻘﻴﺎﺩﺓ ﺍﻟﺬﻱ ﻳﺮﻛﺰ ﻋﻠﻰ ﺍﻟﻬﺪﻑ
ﻭﺳﺘﻘﻮﻡ ﺍﻟﺪﻭﺭﺓ ﺃﻳﻀﺎ ﹰ ﺑﺘﻌﻠﻴﻢ ﺗﻘﻨﻴﺔ ”ﻭﻭﺭﻟﺪﻭﻭﺭﻙ“ ﻟﺘﻴﺴﻴﺮ ﻋﻤﻞ ﺍﳉﻤﺎﻋﺔ ﺍﻟﻜﺒﻴﺮﺓ ،ﻣﻊ ﻣﻬﺎﺭﺍﺕ ﻣﺼﻤﻤﺔ ﻟﻠﺘﻔﺎﻭﺽ ﻋﻠﻰ ﺷﺮﺍﺀ ﺍﳊﺼﺺ ﻣﻦ ﺟﻤﺎﻋﺎﺕ
ﺍﳌﺴﺎﻫﻤﲔ ﺍﻟﻜﺒﻴﺮﺓ ﺑﺪﻭﻥ ﺇﺛﺎﺭﺓ ﻧﺰﺍﻉ ﺃﻭ ﻣﺸﺎﻋﺮ ﺳﻠﺒﻴﺔ ﻭﺍﻟﺘﻲ ﺳﺘﻌﻮﺩ ﺣﺘﻤﺎ ﹰ ﻟﺘﺨﺮﻳﺐ ﺍﻻﺗﻔﺎﻗﻴﺎﺕ ﺍﳋﻄﻴﺔ ﻭﺍﳌﻮﺍﻓﻘﺎﺕ ﻋﻠﻰ ﺍﻟﻘﻴﻤﺔ ﺍﻻﺳﻤﻴﺔ..

ﺍﻟﻮﺣﺪﺓ 1
ﺍﻟﺘﻴﺴﻴﺮ ﺍﳉﻤﺎﻋﻲ ﺍﳌﻮﺟﻪ--ﺇﻇﻬﺎﺭ ﺍﻹﻣﻜﺎﻧﻴﺎﺕ ﺍﳋﻔﻴﺔ
ﺳﻴﺘﻢ ﲢﺪﻳﺪ ﺍﳌﻜﺎﻥ ﻭﺍﻟﺘﺎﺭﻳﺦ ﻻﺣﻘﺎ ﹰ
ﺳﻴﺘﻢ ﻓﻲ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ ﺗﻌﻠﻴﻢ ﺃﺳﺎﻟﻴﺐ ﺍﻟﺘﻴﺴﻴﺮ ﺍﳌﻮﺟﻪ ﻻﻛﺘﺸﺎﻑ ﻭﺍﺳﺘﻐﻼﻝ
ﺍﻹﻣﻜﺎﻧﻴﺎﺕ ﺍﳋﻔﻴﺔ ﻓﻲ ﺍﳉﻤﺎﻋﺎﺕ ﻭﺍﻟﻔﺮﻕ .ﻭﺗﻈﻬﺮ ﻫﺬﻩ ﺍﻹﻣﻜﺎﻧﻴﺎﺕ ﺍﳋﻔﻴﺔ ﻓﻲ ﺍﻟﻌﺎﺩﺓ ﻣﻦ
ﺧﻼﻝ ﺣﺪﻭﺙ ﺍﺿﻄﺮﺍﺑﺎﺕ ﻓﻲ ﺍﳉﻤﺎﻋﺔ .ﻭﻳﺴﺘﻄﻴﻊ ﺍﻟﺘﻴﺴﻴﺮ ﺍﻟﻜﺸﻒ ﻋﻦ ﻫﺬﻩ ﺍﻹﻣﻜﺎﻧﻴﺎﺕ
ﺍﻟﺘﻲ ﺗﻘﻮﺩ ﺍﳉﻤﺎﻋﺔ ﺃﻭ ﺍﻟﻔﺮﻳﻖ ﺇﻟﻰ ﺁﻓﺎﻕ ﺟﺪﻳﺪﺓ .ﻭﺳﻴﺘﻌﻠﻢ ﺍﳌﺸﺎﺭﻛﻮﻥ ﺧﻼﻝ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ
ﺍﻷﺳﺲ ﺍﻟﻨﻈﺮﻳﺔ ﻟﻬﺬﻩ ﺍﳌﻬﺎﺭﺍﺕ ﻭﳝﺎﺭﺳﻮﻥ ﺗﻄﺒﻴﻘﺎﺗﻬﺎ.

ﺍﻟﻮﺣﺪﺓ 3
ﺍﻷﺳﻄﻮﺭﺓ ،ﺍﻟﺮﺅﻳﺔ ،ﺍﻻﺳﺘﺮﺍﺗﻴﺠﻴﺔ ،ﻭﺧﻄﺔ ﺍﻟﻌﻤﻞ
ﺳﻴﺘﻢ ﲢﺪﻳﺪ ﺍﳌﻜﺎﻥ ﻭﺍﻟﺘﺎﺭﻳﺦ ﻻﺣﻘﺎ ﹰ
ﺳﻨﺘﻌﻠﻢ ﺧﻼﻝ ﻫﺬﺍ ﺍﻷﺳﺒﻮﻉ ﻭﻧﻄﺒﻖ ﺃﺩﻭﺍﺕ ﺍﻛﺘﺸﺎﻑ ﺍﻷﺳﻄﻮﺭﺓ ﺍﻟﺸﺨﺼﻴﺔ ﻭﺍﳌﺆﺳﺴﻴﺔ
ﻭﺭﺅﺍﻫﺎ ﺍﳌﺼﺎﺣﺒﺔ .ﻭﺳﻴﺘﻢ ﺍﺳﺘﺨﺪﻡ ﻫﺬﻩ ﺍﻟﺮﺅﻯ ﳋﻠﻖ ﺍﺳﺘﺮﺍﺗﻴﺠﻴﺔ ﻭﺧﻄﺔ ﻋﻤﻞ ﺗﻌﻜﺲ
ﺭﻭﺡ ﺍﻷﺳﻄﻮﺭﺓ .ﻭﻫﺬﻩ ﺍﻟﻌﻤﻠﻴﺔ ،ﺍﻟﺘﻲ ﺗﻈﻬﺮ ﻧﺘﻴﺠﺔ ﻟﻠﻘﻮﺓ ﺍﻟﻔﻄﺮﻳﺔ ﻟﻸﺳﻄﻮﺭﺓ،
ﺗﺨﻠﻖ ﻃﺮﻳﻘﺎ ﹰ ﺩﺍﺋﻤﺎ ﹰ ﻭﺛﺎﺑﺘﺎ ﹰ ﻧﺤﻮ ﺗﺸﻜﻴﻞ ﻫﺪﻓﻬﺎ .ﻭﺳﻮﻑ ﻳﻀﻊ ﺍﳌﺸﺎﺭﻛﻮﻥ ﺧﻄﻂ ﻋﻤﻞ
ﺷﺨﺼﻴﺔ ﻣﺼﻤﻤﺔ ﺫﺍﺗﻴﺎ ﹰ.

ﺍﻟﻮﺣﺪﺓ 2
ﺣﻞ ﺍﻟﻨﺰﺍﻋﺎﺕ ﻭﺍﳊﻜﻤﺔ
ﺳﻴﺘﻢ ﲢﺪﻳﺪ ﺍﳌﻜﺎﻥ ﻭﺍﻟﺘﺎﺭﻳﺦ ﻻﺣﻘﺎ ﹰ
ﺳﻴﺘﻢ ﺗﻌﻠﻴﻢ ﺃﺳﺎﻟﻴﺐ ﺣﻞ ﺍﻟﻨﺰﺍﻋﺎﺕ ﻟﻠﻔﺮﻕ ﻭﺍﳉﻤﺎﻋﺎﺕ .ﻭﻫﺬﻩ ﺍﻷﺳﺎﻟﻴﺐ ،ﺍﻟﺘﻲ ﺗﻘﻮﻡ ﻋﻠﻰ
ﻧﻈﺮﻳﺔ ﺍﻟﻔﻴﺰﻳﺎﺀ ﺍﻟﻜﻤﻴﺔ ،ﻻ ﺗﻔﺮﺽ ﺣﻠﻮﻻ ﹰ ﺃﻭ ﻗﻴﻮﺩﺍ ﹰ ﺑﻞ ﺗﻴﺴﺮ ﻋﻤﻞ ﻛﻼ ﻃﺮﻓﻲ ﺍﻟﻨﺰﺍﻉ ﻟﻴﺼﻼ
ﺇﻟﻰ ﻣﺮﺣﻠﺔ ﻳﻈﻬﺮ ﻓﻴﻬﺎ ﺣﻞ ﻃﺒﻴﻌﻲ ﻋﻀﻮﻱ ﻟﻠﻨﺰﺍﻉ .ﻭﻳﺘﻢ ﺍﺳﺘﺒﺪﺍﻝ ﻣﻔﺎﻫﻴﻢ ﺍﻟﺼﻮﺍﺏ
ﻭﺍﳋﻄﺄ ﺃﻭ ﺍﳉﻴﺪ ﻭﺍﻟﺴﻴﺊ ﲟﻨﻬﺞ ﻋﻠﻤﻲ ﻳﻘﺪﺭ ﻛﻞ ﻭﺟﻬﺔ ﻧﻈﺮ ﻓﻴﻤﺎ ﻳﺤﺎﻭﻝ ﻛﻞ ﺟﺎﻧﺐ
ﻣﻦ ﺍﳊﻘﻞ ﺍﻟﺘﻌﺮﻑ ﻋﻠﻰ ﻧﻔﺴﻪ .ﻭﺳﻴﺘﻌﻠﻢ ﺍﳌﺸﺎﺭﻛﻮﻥ ﺃﺳﺎﻟﻴﺐ ﺗﻴﺴﻴﺮ ﻫﺬﻩ ﺍﻟﻌﻤﻠﻴﺔ
ﻭﺍﻟﻮﺻﻮﻝ ﺇﻟﻰ ﺍﳊﻜﻤﺔ ﺍﻟﺪﺍﺧﻠﻴﺔ ﺍﻟﺘﻲ ﲤﺘﻠﻚ ﺍﻟﻘﺪﺭﺓ ﻋﻠﻰ ﺍﳊﻀﻮﺭ ﻓﻲ ﺧﻀﻢ ﺍﻟﺼﻌﻮﺑﺎﺕ
ﺍﻟﻈﺎﻫﺮﺓ ﺍﳊﺎﻟﻴﺔ ﺑﻴﻨﻤﺎ ﲢﺎﻓﻆ ﻋﻠﻰ ﻭﺟﻬﺔ ﻧﻈﺮ ﺃﻭﺳﻊ ﻭﺃﻃﻮﻝ ﻣﺪﻯ ﺗﻀﻊ ﻓﻲ ﺍﻋﺘﺒﺎﺭﻫﺎ
ﺭﻓﺎﻫﻴﺔ ﺍﳉﻤﻴﻊ ﻭﺍﻷﺟﻴﺎﻝ ﺍﻟﻘﺎﺩﻣﺔ .ﻭﺳﺘﺘﻢ ﺇﺩﺍﺭﺓ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ ﺑﺎﻟﺘﻌﺎﻭﻥ ﻣﻊ ﺑﺮﻧﺎﻣﺞ DDI
ﳊﻞ ﺍﻟﻨﺰﺍﻋﺎﺕ ﻭﺍﻟﺬﻱ ﰎ ﺗﻘﺪﳝﻪ ﻛﺎﻗﺘﺮﺍﺡ ﻟﻠﻴﻮﻧﺴﻜﻮ .ﻭﺳﻴﻌﻤﻞ ﺍﳌﺸﺎﺭﻛﻮﻥ ﺍﻟﺰﻭﺍﺭ ﻣﻦ ﺩﻭﻝ
ﺃﺧﺮﻯ ﻣﻊ ﺍﳌﺸﺎﺭﻛﲔ ﺍﶈﻠﻴﲔ ﻋﻠﻰ ﻛﻴﻔﻴﺔ ﺣﻞ ﺍﻟﻨﺰﺍﻋﺎﺕ ﻓﻲ ﺍﻹﻗﻠﻴﻢ.

ﺍﻟﻮﺣﺪﺓ 4
ﺍﻟﻘﻴﺎﺩﺓ ﺍﻟﺘﻨﻔﻴﺬﻳﺔ--ﺍﻟﻘﺎﺋﺪ ﺑﺼﻔﺘﻪ ﺣﻜﻴﻤﺎ ﹰ ﻭﻣﺮﺷﺪﺍ ﹰ
ﺳﻴﺘﻢ ﲢﺪﻳﺪ ﺍﳌﻜﺎﻥ ﻭﺍﻟﺘﺎﺭﻳﺦ ﻻﺣﻘﺎ ﹰ
ﺗﻌﺪ ﺍﻟﻘﻴﺎﺩﺓ ﺍﻟﺘﻨﻔﻴﺬﻳﺔ ﻣﻬﻤﺔ ﺿﺨﻤﺔ ﺗﺘﻄﻠﺐ ﻣﻬﺎﺭﺓ ﻭﻋﻤﻘﺎ ﹰ ﺷﺨﺼﻴﺎ ﹰ ﻟﻠﺮﻭﺡ ﻭﺍﳊﻜﻤﺔ.
ﺗﻌﺎﻟﺞ ﺍﳊﻜﻤﺔ ﻣﺴﺄﻟﺔ ﺍﻟﻘﺪﺭﺓ ﻋﻠﻰ ﺍﻟﻘﻴﺎﺩﺓ ﻋﺒﺮ ﺩﺭﺟﺎﺕ ﺍﻟﺘﺴﻠﺴﻞ ﺍﻟﻬﺮﻣﻲ ﻭﺍﻟﻨﻔﻮﺫ ﻋﺒﺮ
ﺍﺘﻤﻊ .ﻳﺴﺘﻄﻴﻊ ﺍﳊﻜﻴﻢ ﺗﻌﺰﻳﺰ ﺟﻤﻴﻊ ﺍﻷﺻﻮﺍﺕ ﻓﻲ ﺍﳌﺆﺳﺴﺔ ﺃﻭ ﺍﺘﻤﻊ ﻭﺃﻥ ﻳﺤﻮﻝ
ﺍﳌﻨﺎﻓﺴﲔ ﺇﻟﻰ ﺣﻠﻔﺎﺀ .ﻭﺗﻘﺪﺭ ﺍﳊﻜﻤﺔ ﻛﻼﹰ ﻣﻦ ﺍﻟﺮﺅﻳﺔ ﺍﻷﻭﺳﻊ ﻭﺍﻟﻨﺘﻴﺠﺔ ﺍﻟﻌﻤﻠﻴﺔ ﻭﺗﺴﻌﻰ
ﻟﺘﻠﻘﻲ ﺍﻟﺪﻋﻢ ﻣﻦ ﺍﻟﺘﻮﺟﻴﻬﺎﺕ ﺍﻟﺪﺍﺧﻠﻴﺔ ﻭﺍﻟﻄﺒﻴﻌﺔ .ﻭﻓﻲ ﻫﺬﻩ ﺍﻟﺪﻭﺭﺓ ﺍﳌﺘﻘﺪﻣﺔ ،ﻳﺘﻌﻠﻢ
ﺍﻟﻘﺎﺩﺓ ﲡﺎﻭﺯ ﺃﺣﺪﺙ ﻣﺎ ﻫﻮ ﻣﺘﻮﻗﻊ ﻣﻦ ﺍﻟﻘﺎﺩﺓ ،ﻭﲢﻮﻳﻞ ﻋﻤﻖ ﻣﺸﺎﻋﺮﻫﻢ ﻭﺣﻜﻤﺘﻬﻢ ﺇﻟﻰ
ﻓﻌﻞ.
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ﻣﻨﻬﺎﺝ ﺍﻟﺘﺪﺭﻳﺐ

ﻣﺨﻄﻂ ﻭﺣﺪﺍﺕ ﺗﺪﺭﻳﺐ ﺍﻷﻓﺮﺍﺩ ﻓﻲ ﺑﺮﻧﺎﻣﺞ ﺍﻟﺴﻨﻮﺍﺕ ﺍﻟﺜﻼﺙ
ﺳﻴﺸﻜﻞ ﺍﳌﺸﺎﺭﻛﻮﻥ ﻣﺠﻤﻮﻋﺎﺕ ﺗﻌﻠﻢ ﺛﻼﺛﻴﺔ ﺗﻌﻤﻞ ﻣﻌﺎ ﹰ ﺧﻼﻝ ﺍﻟﺪﻭﺭﺓ ﺃﻭ ﺧﻼﻝ ﺍﻟﻔﺘﺮﺍﺕ ﺍﻟﻔﺎﺻﻠﺔ ﺑﲔ
ﺍﻟﺪﻭﺭﺍﺕ .ﻭﺳﻴﺘﻢ ﺇﻛﻤﺎﻝ ﻣﺸﺮﻭﻉ ﻳﺘﻄﻠﺐ ﺍﻣﺘﻴﺎﺯﺍ ﹰ ،ﺃﻭ  ،PDEﻣﻦ ﻗﺒﻞ ﺍﳌﺸﺎﺭﻛﲔ ﻓﻲ ﻛﻞ ﺩﻭﺭﺓ ﻣﺪﺗﻬﺎ
ﻋﺎﻡ ،ﻋﻠﻰ ﺷﻜﻞ ﻭﺭﻗﺔ ﺑﺤﺚ ﺃﻭ ﻣﺸﺮﻭﻉ ﺇﺑﺪﺍﻋﻲ ﻣﻊ ﲡﺮﺑﺔ ﺗﻘﻮﻡ ﻋﻠﻰ ﻗﺮﻳﻨﺔ .ﻭﺑﺎﻟﻨﺴﺒﺔ ﻟﻠﻤﺸﺎﺭﻛﲔ
ﻓﻲ ﺍﻟﺪﻭﺭﺓ ﺍﻟﺘﺪﺭﻳﺒﻴﺔ ﺍﻟﺘﻲ ﺗﺴﺘﻤﺮ ﻟﺜﻼﺙ ﺳﻨﻮﺍﺕ ،ﺳﺘﺘﻢ ﺇﻗﺎﻣﺔ ﻣﺸﺮﻭﻉ ﻣﺆﺳﺴﻲ ﺃﻭ ﻋﻤﻠﻲ ﺃﻭ
ﺍﺟﺘﻤﺎﻋﻲ ﻣﻊ ﻧﺸﺮ ﺍﻟﻨﺘﺎﺋﺞ ﺇﻣﺎ ﻣﻦ ﻗﺒﻞ ﻣﺸﺎﺭﻙ ﻓﺮﺩ ﺃﻭ ﺟﻤﺎﻋﺔ ﻣﺸﺎﺭﻛﲔ .ﻭﺳﻴﺸﻤﻞ ﻫﺬﺍ ﺇﺩﺍﺭﺓ
ﻛﺎﻣﻠﺔ ﻟﻠﻤﺸﺮﻭﻉ ،ﻭﺇﻳﺠﺎﺩ ﺭﺃﺱ ﻣﺎﻝ ﻟﻠﺘﻤﻮﻳﻞ ﺃﻭ ﺍﻟﺒﺪﺍﻳﺔ ،ﻭﻭﺿﻊ ﺧﻄﺔ ﺍﺳﺘﺮﺍﺗﻴﺠﻴﺔ ﻣﻔﺼﻠﺔ .ﻭﻟﻬﺬﺍ
ﺍﻟﻌﻨﺼﺮ ﻣﻦ ﺍﳌﺸﺮﻭﻉ ،ﺳﺘﻨﻀﻢ ﺇﻟﻴﻨﺎ ﻫﻴﺌﺎﺕ ﺗﺪﺭﻳﺴﻴﺔ ﻣﺴﺎﻋﺪﺓ ﻣﻦ ﻛﻠﻴﺎﺕ ﺇﺩﺍﺭﺓ ﺍﻷﻋﻤﺎﻝ ﺍﻷﻣﻴﺮﻛﻴﺔ
ﻭﺍﻵﺳﻴﻮﻳﺔ ﻭﺍﻷﻭﺭﻭﺑﻴﺔ ﻭﺍﻷﻓﺮﻳﻘﻴﺔ.
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ﻧﻈﺮﺓ ﺷﺎﻣﻠﺔ ﻋﻠﻰ ﺍﻟﺒﺮﻧﺎﻣﺞ
ﻣﻠﺨﺺ ﻟﻠﻌﺎﻡ ﺍﻷﻭﻝ \\ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ :1
ﻗﻴﺎﺩﺓ ﺍﻟﺘﻐﻴﻴﺮ ﻭﺗﻴﺴﻴﺮﻩ ﻓﻲ ﺍﳌﺆﺳﺴﺎﺕ ﻭﺍﻟﻔﺮﻕ
ﺍﻛﺘﺸﺎﻑ ﺍﻷﺳﻄﻮﺭﺓ ،ﺑﻨﺎﺀ ﺍﻟﺮﺅﻳﺔ ،ﻭﻭﺿﻊ ﺍﺳﺘﺮﺍﺗﻴﺠﻴﺔ ﻭﺗﻨﻔﻴﺬﻫﺎ ﺩﺍﺧﻞ ﺍﳌﺆﺳﺴﺔ ﻭﻓﻲ ﺃﺭﺟﺎﺋﻬﺎ
ﰎ ﺗﺼﻤﻴﻢ ﻫﺬﺍ ﺍﻟﻌﺎﻡ ﻟﻘﺎﺩﺓ ﺍﻟﻔﺮﻕ ﺃﻭ ﺍﳌﺆﺳﺴﺎﺕ ﺃﻭ ﺍﻟﺸﺮﻛﺎﺕ ﺃﻭ ﺍﳊﻜﻮﻣﺎﺕ ﺃﻭ ﺍﺘﻤﻌﺎﺕ
ﺃﻭ ﺍﳊﺮﻛﺎﺕ ﺍﻻﺟﺘﻤﺎﻋﻴﺔ .ﻭﻳﻨﺼﺐ ﺍﻟﺘﺮﻛﻴﺰ ﻋﻠﻰ ﺗﺪﺭﻳﺐ ﺍﻟﻘﺎﺩﺓ ﻣﻦ ﺟﻤﻴﻊ ﺍﳌﺴﺘﻮﻳﺎﺕ
ﺍﳌﺆﺳﺴﻴﺔ ﳋﻠﻖ ﺍﻟﺘﻀﺎﻓﺮ ﺑﲔ ﺟﻤﻴﻊ ﻭﺟﻬﺎﺕ ﺍﳌﺆﺳﺴﺔ ﻭﲢﺴﲔ ﻛﻔﺎﺀﺓ ﺍﳌﺆﺳﺴﺔ.
ﻭﺳﻴﺘﻌﻠﻢ ﺍﳌﺸﺎﺭﻛﻮﻥ ﺗﻴﺴﻴﺮ ﲢﺪﻳﺪ ﺍﻟﺮﺅﻳﺔ ﻭﻭﺿﻊ ﺍﻻﺳﺘﺮﺍﺗﻴﺠﻴﺔ ﺑﺎﻛﺘﺸﺎﻑ ﺍﻟﺘﻮﺟﻬﺎﺕ
ﺍﻟﺪﺍﺧﻠﻴﺔ ﺍﳌﻨﻈﻤﺔ ﻟﻠﺬﺍﺕ ﻭﺍﳌﻮﺟﻮﺩﺓ ﺩﺍﺧﻞ ﺍﻟﻔﺮﻕ ﻭﺍﳌﺆﺳﺴﺎﺕ ،ﻭﻣﺰﺟﻬﺎ ﻣﻊ ﺗﻮﺟﻪ ﺍﻟﻘﻴﺎﺩﺓ
ﺍﻟﺬﻱ ﻳﺮﻛﺰ ﻋﻠﻰ ﺍﻟﻬﺪﻑ.
ﻭﺳﺘﻘﻮﻡ ﺍﻟﺪﻭﺭﺓ ﺃﻳﻀﺎ ﹰ ﺑﺘﻌﻠﻴﻢ ﺗﻘﻨﻴﺔ ”ﻭﻭﺭﻟﺪﻭﻭﺭﻙ“ ﻟﺘﻴﺴﻴﺮ ﻋﻤﻞ ﺍﳉﻤﺎﻋﺔ ﺍﻟﻜﺒﻴﺮﺓ ،ﻣﻊ
ﻣﻬﺎﺭﺍﺕ ﻣﺼﻤﻤﺔ ﻟﻠﺘﻔﺎﻭﺽ ﻋﻠﻰ ﺷﺮﺍﺀ ﺍﳊﺼﺺ ﻣﻦ ﺟﻤﺎﻋﺎﺕ ﺍﳌﺴﺎﻫﻤﲔ ﺍﻟﻜﺒﻴﺮﺓ ﺑﺪﻭﻥ
ﺇﺛﺎﺭﺓ ﻧﺰﺍﻉ ﺃﻭ ﻣﺸﺎﻋﺮ ﺳﻠﺒﻴﺔ ﻭﺍﻟﺘﻲ ﺳﺘﻌﻮﺩ ﺣﺘﻤﺎ ﹰ ﻟﺘﺨﺮﻳﺐ ﺍﻻﺗﻔﺎﻗﻴﺎﺕ ﺍﳋﻄﻴﺔ ﻭﺍﳌﻮﺍﻓﻘﺎﺕ
ﻋﻠﻰ ﺍﻟﻘﻴﻤﺔ ﺍﻻﺳﻤﻴﺔ.

ﻣﻠﺨﺺ ﻟﻠﻌﺎﻡ ﺍﻟﺜﺎﻧﻲ \\ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ :2
ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﺒﺎﺩﺭﺓ
ﺗﻘﻨﻴﺎﺕ ﺇﻇﻬﺎﺭ ﺍﻟﻘﺪﺭﺓ ﻋﻠﻰ ﺍﻹﺑﺪﺍﻉ ﻓﻲ ﺍﻟﻌﺎﻟﻢ؛ ﺍﳌﺒﺎﺩﺭﺓ ﺍﳌﻮﺟﻬﺔ ﻭﺣﻞ ﺍﻟﻨﺰﺍﻋﺎﺕ.
ﻳﻌﺎﻟﺞ ﻫﺬﺍ ﺍﻟﻌﺎﻡ ﺍﻟﺸﻜﻮﻙ ﻭﺍﺎﻭﻑ ﺍﳌﺘﻌﻠﻘﺔ ﺑﺎﻟﻌﻤﻞ ﻓﻲ ﺍﻟﻌﺎﻟﻢ ﻭﺍﻟﺘﻲ ﺗﻌﻴﻖ ﺍﻟﺘﻌﺒﻴﺮ
ﺍﻹﺑﺪﺍﻋﻲ ﻭﺟﻬﻮﺩ ﺍﳌﺒﺎﺩﺭﺓ .ﻭﺗﺸﻤﻞ ﺍﻟﻌﻮﺍﻣﻞ ﺍﳌﺜﺒﻄﺔ ﻟﻠﻬﻤﻢ ﺍﳋﻮﻑ ﻣﻦ ﺍﻟﻔﺸﻞ ،ﻭﺇﺩﺭﺍﻙ
ﺍﻻﻓﺘﻘﺎﺭ ﺇﻟﻰ ﺍﳌﻮﺍﺭﺩ ﺍﻟﻼﺯﻣﺔ ﻟﺘﺤﻘﻴﻖ ﺍﻷﺣﻼﻡ ،ﻭﺍﳋﻄﺮ ﺍﶈﺪﻕ ﺑﺎﻟﻬﻮﻳﺎﺕ ﺍﻟﻘﺪﳝﺔ ﺍﳌﻮﺛﻮﻗﺔ،
ﺇﻥ ﻟﻢ ﺗﻜﻦ ﻓﻌﺎﻟﺔ ﺑﺎﻟﻜﺎﻣﻞ .ﳝﻜﻦ ﺃﻥ ﺗﺒﺪﻭ ﺍﳌﺸﺎﻛﻞ ﺍﻟﻴﻮﻣﻴﺔ ﻛﺒﻴﺮﺓ ﺟﺪﺍ ﹰ ﻭﻗﺎﻫﺮﺓ ﺑﺤﻴﺚ
ﻻ ﺗﺘﺒﻘﻰ ﻃﺎﻗﺔ ﻟﺘﺠﺮﺑﺔ ﺷﻲﺀ ﺟﺪﻳﺪ :ﻳﺘﻢ ﺇﻧﻔﺎﻕ ﺍﻟﻄﺎﻗﺔ ﻛﻠﻬﺎ ﻋﻠﻰ ﻣﺤﺎﻭﻟﺔ ﺍﻟﺒﻘﺎﺀ ﻓﻲ
ﺍﻟﻈﺮﻭﻑ ﺍﳊﺎﻟﻴﺔ.
ﻳﻨﺼﺐ ﺍﻟﺘﺮﻛﻴﺰ ﻫﺬﺍ ﺍﻟﻌﺎﻡ ﻋﻠﻰ ﺗﻌﻠﻴﻢ ﻣﻬﺎﺭﺍﺕ ﺍﻟﻜﺸﻒ ﻋﻦ ﺇﻣﻜﺎﻧﻴﺎﺕ ﺍﻷﻓﺮﺍﺩ
ﻭﺍﳌﺆﺳﺴﺎﺕ ﻭﲢﻘﻴﻖ ﺍﻷﺣﻼﻡ ﻭﺍﳌﺸﺎﺭﻳﻊ .ﻭﻻ ﺗﺮﻛﺰ ﺇﺩﺍﺭﺓ ﺍﳌﺸﺎﺭﻳﻊ ﺍﳌﻮﺟﻬﺔ ﻭﻣﻬﺎﺭﺍﺕ

ﺍﳌﺒﺎﺩﺭﺓ ﺍﳌﻮﺟﻬﺔ ﻋﻠﻰ ﺍﻟﺘﻔﺎﺻﻴﻞ ﺍﻟﺘﻘﻨﻴﺔ ﻓﺤﺴﺐ ،ﺑﻞ ﺗﺮﻛﺰ ﺃﻳﻀﺎ ﹰ ﻋﻠﻰ ﺍﻟﻌﻤﻠﻴﺎﺕ
ﺍﻟﺘﻲ ﺗﺪﻭﺭ ﺿﻤﻦ ﻃﺮﻕ ﺍﻟﺘﻔﻜﻴﺮ ﺍﺘﻠﻔﺔ ،ﻭﺍﻟﺘﻲ ﺗﻌﻴﻖ ﺍﻟﺘﻄﻮﺭ ﻭﺍﻟﺘﻮﺳﻊ .ﻭﻳﺸﻤﻞ ﻫﺬﺍ
ﺍﻟﺘﺪﺭﻳﺐ ﻣﻬﺎﺭﺍﺕ ﻣﻌﺎﳉﺔ ﻣﺨﺎﻭﻑ ﺍﳌﺮﺀ ﺍﳋﺎﺻﺔ ﻣﻦ ﺍﻟﻨﻘﺪ ﻭﺍﻟﺴﻠﺒﻴﺔ )ﺍﻻﻧﺘﻘﺎﺩ ﺍﻟﺬﺍﺗﻲ(
ﺑﺎﻹﺿﺎﻓﺔ ﺇﻟﻰ ﺍﻻﻧﺘﻘﺎﺩ ﺍﳋﺎﺭﺟﻲ ﻣﻦ ﺃﻓﺮﺍﺩ ﺍﻷﺳﺮﺓ ،ﺃﻭ ﺍﻷﺻﺪﻗﺎﺀ ،ﺃﻭ ﺍﺘﻤﻊ ﻛﻜﻞ .ﻭﺗﺸﻤﻞ
ﻣﻬﺎﺭﺍﺕ ﺍﳌﺒﺎﺩﺭﺓ ﺍﳌﻮﺟﻬﺔ ﺃﻳﻀﺎ ﹰ ﺇﺩﺍﺭﺓ ﺍﳌﺸﺎﺭﻳﻊ ﻭﻣﻬﺎﺭﺍﺕ ﺗﻄﻮﻳﻞ ﺍﻟﻌﻤﻞ ،ﺑﻨﺎ ﹰﺀ ﻋﻠﻰ ﻣﻔﺎﻫﻴﻢ
ﻣﺒﺘﻜﺮﺓ ﻣﺜﻞ ”ﺍﳋﻠﻖ“ ﺍﻟﺘﻄﺒﻴﻘﻲ ﺍﳌﻮﺟﻪ ،ﻭﻫﻲ ﺗﻘﻨﻴﺔ ﺗﺴﺘﺨﺪﻡ ﻣﻨﻬﺞ ﺗﺪﻓﻖ ﻏﻴﺮ
ﺧﻄﻲ ﻓﻲ ﺗﻄﻮﻳﺮ ﺍﻟﻌﻤﻞ ،ﺑﺪﻻ ﹰ ﻣﻦ ﺍﻟﺘﺨﻄﻴﻂ ﺍﳋﻄﻲ ﻟﻠﻌﻤﻞ.

ﻣﻠﺨﺺ ﻟﻠﻌﺎﻡ ﺍﻟﺜﺎﻟﺚ \\ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ :3
ﺍﻟﺘﻮﺟﻴﻪ
ﺗﻮﺟﻴﻪ ﻧﻔﺴﻚ ﻭﻓﺮﻳﻘﻚ ﻭﺣﻴﻚ
ﺇﻥ ﺍﻟﺘﻮﺟﻴﻪ ﻭﺗﻘﺪﱘ ﺍﻟﻨﺼﺢ ﳌﺆﺳﺴﺔ ﺃﻭ ﻓﺮﻳﻖ ﺃﻭ ﺃﺳﺮﺓ ﺃﻭ ﻗﺒﻴﻠﺔ ﺃﻭ ﻗﺮﻳﺔ ﻳﺘﻄﻠﺐ ﺃﻥ
ﻳﻜﻮﻥ ﺍﻟﻘﺎﺋﺪ ﻭﺍﳌﻮﺟﻪ ﻗﺪ ﺗﻌﻠﻢ ﻛﻴﻔﻴﺔ ﺍﻟﺘﻌﺎﻣﻞ ﻣﻊ ﻣﺸﺎﻛﻠﻪ ﺍﻟﻴﻮﻣﻴﺔ ،ﻭﻳﺴﺘﻄﻴﻊ ﺃﻥ
ﻳﺤﺎﻓﻆ ﻋﻠﻰ ﺗﻮﺍﺯﻧﻪ ﻭﻳﺘﻤﺘﻊ ﺑﺎﻟﻘﺪﺭﺓ ﻋﻠﻰ ﺍﻻﺣﺘﻔﺎﻅ ﲟﻨﻈﻮﺭ ﻣﺠﺮﺩ ﻓﻲ ﺧﻀﻢ ﺍﻟﺼﻌﻮﺑﺎﺕ
ﺍﻟﺸﺨﺼﻴﺔ ﻭﺍﻻﺟﺘﻤﺎﻋﻴﺔ .ﺗﻌﺪ ﻫﺬﻩ ﺍﻟﻘﺪﺭﺍﺕ ﺍﻷﺳﺎﺱ ﺍﻟﺬﻱ ﻳﻘﻮﻡ ﻋﻠﻴﻪ ﺍﻟﺘﻮﺟﻴﻪ ﻭﺗﻘﺪﱘ
ﺍﻟﻨﺼﺢ .ﻭﺗﺸﻤﻞ ﻣﻬﺎﺭﺍﺕ ﺍﻟﺘﻮﺟﻴﻪ ﻣﻬﺎﺭﺍﺕ ﺇﻧﺸﺎﺀ ﻋﻼﻗﺎﺕ ﻟﻠﻌﻤﻞ ﻣﻊ ﺃﻋﻀﺎﺀ ﺍﻟﻔﺮﻳﻖ
ﺍﻵﺧﺮﻳﻦ ،ﺑﻐﺾ ﺍﻟﻨﻈﺮ ﻋﻦ ﻭﺿﻊ ﺍﻟﺘﺴﻠﺴﻞ ﺍﻟﻬﺮﻣﻲ ﻓﻲ ﺍﳌﺆﺳﺴﺔ .ﻭﺭﲟﺎ ﺗﻜﻮﻥ ﻫﺬﻩ ﺃﻫﻢ
ﺍﳌﻬﺎﺭﺍﺕ ﺟﻤﻴﻌﺎﹰ ،ﻭﺍﻟﺘﻲ ﳝﻜﻦ ﺍﺳﺘﺨﺪﺍﻣﻬﺎ ﻓﻲ ﺍﻟﺘﻔﺎﻋﻞ ﻣﻊ ﺃﻓﺮﺍﺩ ﺍﻷﺳﺮﺓ ﻓﻲ ﺍﳌﻨﺰﻝ ﻭﻛﺬﻟﻚ
ﻣﻊ ﺃﻋﻀﺎﺀ ﺍﻟﻔﺮﻳﻖ ﻓﻲ ﻣﻜﺎﻥ ﺍﻟﻌﻤﻞ .ﻳﺘﻤﺜﻞ ﻫﺪﻑ ﺍﻟﺘﻮﺟﻴﻪ ﺍﳌﻮﺟﻪ ﻓﻲ ﻣﺴﺎﻋﺪﺓ

ﺍﻷﻓﺮﺍﺩ ﻋﻠﻰ ﺍﻻﺭﺗﺒﺎﻁ ﺑﺎﳌﻮﺍﺭﺩ ﺍﻟﺪﺍﺧﻠﻴﺔ ﻭﺍﳋﺎﺭﺟﻴﺔ ﻟﺘﺤﺴﲔ ﲡﺎﺭﺏ ﺍﳊﻴﺎﺓ ﺍﻟﻴﻮﻣﻴﺔ ،ﻭﺗﻄﻮﻳﺮ
ﺍﻹﺑﺪﺍﻋﻴﺔ ،ﻭﺗﻌﺰﻳﺰ ﺍﻟﺘﻄﻮﺭ ﺍﻟﺸﺨﺼﻲ ﺃﻭ ﺍﻟﻌﻤﻠﻲ ،ﻭﺗﻌﻠﻴﻢ ﺍﺘﻤﻊ ﻭﺃﻋﻀﺎﺀ ﺍﻟﻔﺮﻳﻖ.
ﺳﺘﻘﻮﻡ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺓ ﺑﺘﻌﻠﻴﻢ ﺍﳌﺸﺎﺭﻛﲔ ﺃﺳﺎﻟﻴﺐ ﺍﻟﻌﻤﻞ ﻣﻊ ﺃﻧﻈﻤﺔ ﺍﻹﳝﺎﻥ ﺍﻟﻐﺮﻳﺒﺔ
ﳑﺎ ﻳﺴﻤﺢ ﺑﺘﻄﺒﻴﻘﻬﺎ ﻋﺎﳌﻴﺎ ﹰ ﺿﻤﻦ ﺍﻟﺘﻨﻮﻉ ﺍﻟﻜﺒﻴﺮ ﻟﻠﻤﺠﺘﻤﻊ ﺍﻟﻔﻠﺴﻄﻴﻨﻲ ﺍﻟﺬﻱ ﺗﺘﻨﻮﻉ
ﻓﻴﻪ ﺃﻧﻈﻤﺔ ﺍﻹﳝﺎﻥ ﺣﺴﺐ ﺍﳉﻴﻞ ﻭﺍﳌﻮﻗﻊ )ﺍﳌﺪﻧﻲ ﺃﻭ ﺍﻟﺮﻳﻔﻲ( ﻭﺍﻟﺪﻳﻦ ﻭﺍﳋﻠﻔﻴﺔ ﺍﻟﺴﻴﺎﺳﻴﺔ
ﻭﺍﻟﻘﻴﻢ ﺍﻷﺳﺮﻳﺔ.
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ﺗﻌﻨﻲ ) Deep Democracyﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔ
ﺍﻟﻌﻤﻴﻘﺔ( ﺃﻥ ﺍﳉﻤﻴﻊ ﻳﺘﻌﻠﻤﻮﻥ ﻭﺍﳉﻤﻴﻊ ﻳﻌ ﹼﻠﻤﻮﻥ.

ﺍﻟﺘﻌﻠﻢ ﻣﻊ ﺍﻷﻗﺮﺍﻥ ﻭﺍﳌﺸﺎﺭﻳﻊ

ﻣﺴﺎﺭ ﺍﳌﺴﺎﻋﺪ ﻭﺍﳌﺪﺭﺏ

ﺑﺎﻟﻨﺴﺒﺔ ﻟﻠﻤﺸﺎﺭﻛﲔ ﺍﻟﺬﻳﻦ ﻳﻠﺘﺤﻘﻮﻥ ﺑﺎﻟﺒﺮﺍﻣﺞ ﺍﻟﺘﻲ ﺗﺴﺘﻤﺮ ﻟﻌﺎﻡ ﻭﺍﺣﺪ ،ﺳﺘﻜﻮﻥ ﻫﻨﺎﻙ
ﻣﺠﻤﻮﻋﺎﺕ ﺗﻌﻠﻢ ﻭﺇﻣﻜﺎﻧﻴﺔ ﺇﲤﺎﻡ ﻣﺸﺮﻭﻉ ﻣﺘﻌﻠﻖ ﲟﻮﺿﻮﻉ ﺍﻟﻌﺎﻡ :ﻣﺜﻼﹰ ،ﻓﺘﺮﺓ ﺗﺪﺭﻳﺐ ﻋﻠﻰ
ﺍﻟﺘﻮﺟﻴﻪ ﻓﻲ ﺍﻟﻌﺎﻡ ﺍﺼﺺ ﻟﻠﺘﻮﺟﻴﻪ ،ﺃﻭ ﻣﺸﺮﻭﻉ ”ﺑﺪﺍﻳﺔ“ ﺃﻭ ”ﺇﺩﺍﺭﺓ ﺗﻐﻴﻴﺮ“ ﻟﻠﻌﺎﻡ
ﺍﺼﺺ ﻟﻠﻤﺒﺎﺩﺭﺓ .ﻭﺳﻴﺘﻢ ﺍﻹﺷﺮﺍﻑ ﻋﻠﻰ ﻫﺬﻩ ﺍﳌﺸﺎﺭﻳﻊ ﻣﻦ ﻗﺒﻞ ﻣﺨﺘﺼﲔ ﺩﻭﻟﻴﲔ
ﻓﻲ ﺫﻟﻚ ﺍﺎﻝ.

ﺑﺎﻟﻨﺴﺒﺔ ﻟﻸﻓﺮﺍﺩ ﺍﻟﺬﻳﻦ ﻳﻠﺘﺤﻘﻮﻥ ﺑﺒﺮﻧﺎﻣﺞ ﺍﻟﺘﺪﺭﻳﺐ ﳌﺪﺓ ﺛﻼﺙ ﺳﻨﻮﺍﺕ ﻛﺎﻣﻠﺔ ،ﻧﺘﺼﻮﺭ
ﺇﻣﻜﺎﻧﻴﺔ ﺗﻮﻓﻴﺮ ﻭﻇﺎﺋﻒ ﺍﳌﺴﺎﻋﺪﺓ ﺍﻟﺘﺎﻟﻴﺔ:

ﻭﺑﺎﻟﻨﺴﺒﺔ ﻟﻸﻓﺮﺍﺩ ﺍﻟﺬﻳﻦ ﻳﺸﺎﺭﻛﻮﻥ ﻓﻲ ﺍﻟﺒﺮﻧﺎﻣﺞ ﺍﻟﺬﻱ ﻳﺴﺘﻤﺮ ﻟﺜﻼﺙ ﺳﻨﻮﺍﺕ ﻛﺎﻣﻼﹰ ،ﻓﺈﻧﻨﺎ
ﻧﺸﺠﻌﻬﻢ ﻋﻠﻰ ﺇﲤﺎﻡ ”ﺍﻣﺘﻴﺎﺯ ﺗﻮﺿﻴﺢ ﻣﺸﺎﺭﻳﻊ“ ،ﻳﻐﻄﻲ ﺍﻷﺷﻬﺮ ﺍﻟﺜﻤﺎﻧﻴﺔ ﻋﺸﺮﺓ
ﺍﻷﺧﻴﺮﺓ ﻣﻦ ﺍﻟﺪﻭﺭﺓ.

ﺍﻟﺴﺎﻋﺎﺕ ﺍﻷﻛﺎﺩﳝﻴﺔ ﺍﳌﻌﺘﻤﺪﺓ
ﻧﺒﺤﺚ ﻓﻲ ﺍﻟﻮﻗﺖ ﺍﳊﺎﻟﻲ ﺇﻣﻜﺎﻧﻴﺔ ﻋﻘﺪ ﺷﺮﺍﻛﺔ ﻣﻊ ﺟﺎﻣﻌﺔ ﻣﺎ ﻟﻮﺿﻊ ﺑﺮﻧﺎﻣﺞ ﻟﻠﺤﺼﻮﻝ
ﻋﻠﻰ ﺩﺭﺟﺔ ”ﻣﺎﺟﺴﺘﻴﺮ ﻓﻲ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ“ ﻓﻲ ﺍﳌﺴﺘﻘﺒﻞ .ﻭﻧﺤﻦ ﻭﺍﺛﻘﻮﻥ ﻣﻦ ﳒﺎﺡ ﻫﺬﺍ
ﺍﳌﺴﻌﻰ ،ﻭﻟﻜﻨﻨﺎ ﻟﺴﻨﺎ ﻣﺘﺄﻛﺪﻳﻦ ﻣﻦ ﺍﻟﻮﻗﺖ ﺍﻟﺬﻱ ﺳﻴﺘﺤﻘﻖ ﻓﻴﻪ ﺫﻟﻚ .ﻭﺇﺫﺍ ﳒﺤﻨﺎ ﻓﻲ
ﺇﻧﺸﺎﺀ ﺑﺮﻧﺎﻣﺞ ﺩﺭﺟﺔ ﻣﺎﺟﺴﺘﻴﺮ ،ﻓﺈﻧﻨﺎ ﺳﻨﺘﻔﺎﻭﺽ ﻋﻠﻰ ﺇﻣﻜﺎﻧﻴﺔ ﺣﺴﺎﺏ ﺍﻟﺴﺎﻋﺎﺕ ﺍﻟﺘﻲ
ﺃﲤﻬﺎ ﺍﳌﺸﺎﺭﻛﻮﻥ ﻓﻲ ﺑﺮﺍﻣﺞ ﺳﺎﺑﻘﺔ ﻋﻠﻰ ﺃﻧﻬﺎ ﺳﺎﻋﺎﺕ ﻣﻌﺘﻤﺪﺓ ﻣﻦ ﺑﺮﻧﺎﻣﺞ ﺍﳌﺎﺟﺴﺘﻴﺮ.

6

ﺑﻌﺪ ﺇﲤﺎﻡ ﺍﻟﺘﺪﺭﻳﺐ ﻟﻠﻌﺎﻡ ﺍﻷﻭﻝ )ﻗﻴﺎﺩﺓ ﺍﻟﺘﻐﻴﻴﺮ ﻭﺗﻴﺴﻴﺮﻩ ﻓﻲ ﺍﳌﺆﺳﺴﺎﺕ ﻭﺍﻟﻔﺮﻕ(،
ﻳﺴﺘﻄﻴﻊ ﺍﳌﺘﺨﺮﺟﻮﻥ ﻣﻦ ﺍﻟﻌﺎﻟﻢ ﺍﻷﻭﻝ ﺃﻥ ﻳﻘﺪﻣﻮﺍ ﻃﻠﺒﺎﺕ ﻟﻠﻌﻤﻞ ﻣﺴﺎﻋﺪﻳﻦ ﺑﻼ ﺃﺟﺮ
ﻟﻠﻌﺎﻡ ﺍﻟﺜﺎﻧﻲ .ﻭﺑﻌﺪ ﺇﲤﺎﻡ ﺍﻟﺘﺪﺭﻳﺐ ﻟﻠﻌﺎﻡ ﺍﻟﺜﺎﻧﻲ )ﺍﳌﺒﺎﺩﺭﺓ( ،ﻳﺴﺘﻄﻴﻊ ﺍﳌﺘﺨﺮﺟﻮﻥ ﻣﻦ
ﺍﻟﻌﺎﻡ ﺍﻟﺜﺎﻧﻲ ﺃﻥ ﻳﻘﺪﻣﻮﺍ ﻃﻠﺒﺎﺕ ﻟﻠﻌﻤﻞ ﻣﺴﺎﻋﺪﻳﻦ ﺑﻼ ﺃﺟﺮ ﻟﻠﻌﺎﻡ ﺍﻟﺜﺎﻟﺚ.
ﺑﻌﺪ ﺇﲤﺎﻡ ﺩﻭﺭﺓ ﺍﻟﺘﺪﺭﻳﺐ ﻟﺜﻼﺙ ﺳﻨﻮﺍﺕ ،ﻳﺤﻖ ﻟﻠﻤﺘﺨﺮﺝ ﺍﳊﺎﺻﻞ ﻋﻠﻰ ﺍﻟﺸﻬﺎﺩﺓ ﺃﻥ ﻳﻘﺪﻡ
ﻃﻠﺒﺎ ﹰ ﻟﻠﻌﻤﻞ ﻣﺴﺎﻋﺪﺍ ﹰ ﻣﺘﻘﺪﻣﺎ ﹰ ﻟﻠﺪﻭﺭﺓ ﺍﻟﺘﺎﻟﻴﺔ ﺍﻟﺘﻲ ﺗﺪﻭﻡ ﻟﺜﻼﺙ ﺳﻨﻮﺍﺕ.2010-2013
ﻭﺳﻴﺘﻠﻘﻰ ﺍﳌﺴﺎﻋﺪﻭﻥ ﺍﳌﺘﻘﺪﻣﻮﻥ ﺗﺪﺭﻳﺒﺎ ﹰ ﺛﺎﻧﻴﺎﹰ؛ ﻟﺘﻌﻠﻢ ﻛﻴﻔﻴﺔ ﺗﻌﻠﻴﻢ ﺍﻟﺪﻭﺭﺓ .ﻭﺍﻟﺘﺪﺭﻳﺐ
ﺍﻟﺜﺎﻧﻲ ﺫﺍﺗﻲ ﺍﻟﺘﻤﻮﻳﻞ ﻣﻦ ﺧﻼﻝ ﺍﻟﻌﻤﻞ ﻭﺍﻟﺪﺭﺍﺳﺔ.
ﺑﻌﺪ ﺇﲤﺎﻡ ﺍﻷﻋﻮﺍﻡ ﺍﻟﺜﻼﺛﺔ ،ﻭﺍﻟﺪﻭﺭﺓ ﺍﻟﺘﺪﺭﻳﺒﻴﺔ ﺍﻟﺜﺎﻧﻴﺔ ﻳﺤﻖ ﻟﻠﻤﺘﺨﺮﺟﲔ ﺃﻥ ﻳﻌﻤﻠﻮﺍ ﻣﻴﺴﺮﻳﻦ
ﻣﺴﺎﻋﺪﻳﻦ ﻓﻲ ﺑﺮﺍﻣﺞ ﺍﻟﺪﻭﺭﺍﺕ ﺍﻟﻼﺣﻘﺔ .ﻭﺧﻼﻝ ﺍﻟﻔﺘﺮﺓ ﺍﻟﺜﺎﻟﺜﺔ ﻟﻠﺒﺮﻧﺎﻣﺞ ،ﻳﻜﻮﻥ ﺗﺨﻄﻴﻂ
ﺍﻟﺪﻭﺭﺓ ﻭﺗﻘﺪﳝﻬﺎ ﻭﺗﻮﺿﻴﺤﻬﺎ )ﲟﺎ ﻓﻲ ﺫﻟﻚ ﺍﻟﻌﻤﻞ ﺍﳌﺘﻌﻠﻖ ﺑﺎﳌﻨﺢ( ﺟﻬﺪﺍ ﹰ ﺗﻌﺎﻭﻧﻴﺎ ﹰ ﺑﲔ
ﺍﻟﻔﻠﺴﻄﻴﻨﻴﲔ ﻭﺃﻋﻀﺎﺀ ﺍﻟﻬﻴﺌﺔ ﺍﻟﺘﺪﺭﻳﺴﻴﺔ ﺍﻟﺪﻭﻟﻴﺔ.
ﺑﻌﺪ ﺇﲤﺎﻡ ﺩﻭﺭﺓ ﺍﻟﻔﺘﺮﺓ ﺍﻟﺜﺎﻟﺜﺔ ،ﺗﺘﻮﻟﻰ ﻫﻴﺌﺔ ﺍﻟﺘﺪﺭﻳﺲ ﺍﻟﻔﻠﺴﻄﻴﻨﻴﺔ ﻓﻲ ﻣﻌﻬﺪ Deep
) Democracyﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔ ﺍﻟﻌﻤﻴﻘﺔ( ﻓﻲ ﻓﻠﺴﻄﲔ ﻣﻬﻤﺔ ﺗﻨﻈﻴﻢ ﻭﺗﻘﺪﱘ
ﺍﻟﺒﺮﻧﺎﻣﺞ ﺑﺎﻟﻜﺎﻣﻞ .ﻭﻗﺪ ﻳﺨﺘﺎﺭ ﺃﻋﻀﺎﺀ ﻫﻴﺌﺔ ﺍﻟﺘﺪﺭﻳﺲ ﺍﶈﻠﻴﺔ ﺃﻥ ﻳﺪﻋﻮﺍ ﻫﻴﺌﺎﺕ ﺗﺪﺭﻳﺴﻴﺔ
ﺩﻭﻟﻴﺔ ﻓﻲ ﻣﻨﺎﺳﺒﺎﺕ ﺧﺎﺻﺔ ،ﺣﺴﺐ ﺭﻏﺒﺘﻬﻢ.

ﺍﻟﺒﺮﻧﺎﻣﺞ
ﻳﺘﻜﻮﻥ ﺍﻟﺘﺪﺭﻳﺐ ﻋﻠﻰ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ ﻣﻦ ﺩﻭﺭﺍﺕ ﺗﺴﺘﻤﺮ ﻟﺜﻼﺙ ﺳﻨﻮﺍﺕ .ﻭﻛﻞ ﻣﻨﻬﺎ ﺩﻭﺭﺓ ﻣﺘﻔﺮﺩﺓ
ﻣﻌﺘﻤﺪﺓ ﻭﳝﻜﻦ ﺍﻻﻟﺘﺤﺎﻕ ﺑﺎﻟﺒﺮﻧﺎﻣﺞ ﻛﺎﻣﻼﹰ ﻋﻠﻰ ﺃﻧﻪ ﺩﻭﺭﺓ ﻣﺎﺟﺴﺘﻴﺮ ﻓﻲ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ .ﻭﺗﻌﺪ ﺍﻟﺪﻭﺭﺍﺕ
ﺍﳌﺘﻌﺪﺩﺓ ﲟﺜﺎﺑﺔ ﺃﺣﺠﺎﺭ ﻣﺒﻨﻰ ﻳﺴﺘﻄﻴﻊ ﺍﳌﺸﺎﺭﻛﻮﻥ ﺃﻥ ﳝﺰﺟﻮﻫﺎ ﻭﻳﻄﺎﺑﻘﻮﻫﺎ ﺣﺴﺐ ﺍﳊﺎﺟﺔ.

ﻭﻛﻞ ﺩﻭﺭﺓ ﻣﺪﺗﻬﺎ ﻋﺎﻡ ﺗﺘﻜﻮﻥ ﳑﺎ ﻳﻠﻲ:
 4ﻭﺣﺪﺍﺕ ﺗﺪﺭﻳﺐ ﻣﺒﺎﺷﺮﺓ ﺗﺴﺘﻤﺮ ﻛﻞ ﻣﻨﻬﺎ ﳌﺪﺓ  3ﺃﻳﺎﻡ
 8ﻓﻌﺎﻟﻴﺎﺕ ﺗﻌﻠﻢ ﺟﻤﺎﻋﻴﺔ ﺑﲔ ﺍﻷﻗﺮﺍﻥ ﺗﺴﺘﻤﺮ ﻛﻞ ﻣﻨﻬﺎ ﳌﺪﺓ ﻧﺼﻒ ﻳﻮﻡ
ﺗﺴﺠﻴﻞ ﺳﻨﻮﻱ ﻓﻲ ﻓﺼﻞ ﺍﻟﺼﻴﻒ.

ﻳﻨﺼﺐ ﺗﺮﻛﻴﺰ ﺍﻟﺘﺪﺭﻳﺐ ﻋﻠﻰ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ ﺑﺸﻜﻞ ﺭﺋﻴﺴﻲ ﻋﻠﻰ ﻣﺎ ﻳﻠﻲ:
ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﺆﺳﺴﻴﺔ ﻭﻗﻴﺎﺩﺓ ﺍﻟﻔﺮﻳﻖ ﻭﺍﻟﺘﻴﺴﻴﺮ :ﺍﻟﺘﻴﺴﻴﺮ ﺍﳌﻮﺟﻪ ،ﻭﻗﻴﺎﺩﺓ ﺍﻟﻔﺮﻳﻖ ﻭﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﺆﺳﺴﻴﺔ .ﻳﻨﺼﺐ ﺍﻟﺘﺮﻛﻴﺰ ﻋﻠﻰ ﻗﻴﺎﺩﺓ ﺍﳌﺆﺳﺴﺎﺕ ﻭﺗﻴﺴﻴﺮ ﻋﻤﻠﻬﺎ ،ﻭﺣﻞ ﺍﻟﻨﺰﺍﻋﺎﺕ ﺃﻭ ﺍﳋﺼﻮﻣﺎﺕ
ﺩﺍﺧﻞ ﺍﳌﺆﺳﺴﺔ ،ﻭﺇﻳﺠﺎﺩ ﺍﻟﺘﻀﺎﻓﺮ ﺑﲔ ﺍﻟﻘﻮﻯ ﺍﳌﺘﻨﺎﻓﺴﺔ .ﻭﺍﻟﺘﺮﻛﻴﺰ ﻋﻠﻰ ﺃﻫﻤﻴﺔ ﲢﻮﻳﻞ ﺍﳋﺼﻮﻡ ﺇﻟﻰ ﺣﻠﻔﺎﺀ ﻭﲢﻮﻳﻞ ﺍﳌﻨﺎﻓﺴﲔ ﺇﻟﻰ ﺷﺮﻛﺎﺀ.
ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﺒﺎﺩﺭﺓ :ﺃﺩﻭﺍﺕ ﻣﻮﺟﻬﺔ ﻟﻠﺘﻌﺒﻴﺮ ﻋﻦ ﺍﻹﺑﺪﺍﻉ ﻭﲢﻮﻟﻪ ﺇﻟﻰ ﺷﻜﻞ ﻳﻌﺪ ﻣﺼﺪﺭﺍ ﹰ ﻟﻠﻌﺎﺋﺪﺍﺕ .ﻭﺗﻘﺪﱘ ﺗﺪﺧﻼﺕ ﻭﺃﺳﺎﻟﻴﺐ ﻳﺴﺘﻄﻴﻊ ﺍﻷﻓﺮﺍﺩ ﻭﺍﺘﻤﻌﺎﺕ ﺍﻟﺼﻐﻴﺮﺓ ﻭﺍﻟﻜﺒﻴﺮﺓ ﻭﺍﻟﺸﺮﻛﺎﺕ
ﻭﺍﳌﻨﻈﻤﺎﺕ ﻏﻴﺮ ﺍﻟﺮﺑﺤﻴﺔ ﺍﺳﺘﺨﺪﺍﻣﻬﺎ .ﻣﻊ ﺍﻟﺘﺮﻛﻴﺰ ﺑﺸﻜﻞ ﺧﺎﺹ ﻋﻠﻰ ﺍﳊﻮﺍﺟﺰ ﺍﻟﻨﻔﺴﻴﺔ ﻭﺍﻻﺟﺘﻤﺎﻋﻴﺔ ﻓﻲ ﺍﻟﻀﻔﺔ ﺍﻟﻐﺮﺑﻴﺔ ﻭﺍﳌﺒﺎﺩﺭﺓ ﻣﻊ ﺍﻻﻓﺘﻘﺎﺭ ﺇﻟﻰ ﺍﳌﻮﺍﺭﺩ.
ﺍﻟﺘﻮﺟﻴﻪ :ﺍﻟﻄﺮﻳﻖ ﺇﻟﻰ ﺍﻟﻘﻴﺎﺩﺓ ﺍﻟﻴﻮﻣﻴﺔ--ﺗﻮﺟﻴﻪ ﺍﻟﺬﺍﺕ ﻭﺍﻷﺳﺮﺓ ﻭﺍﻟﺒﻴﺌﺔ .ﻭﻳﺮﻛﺰ ﺑﺸﻜﻞ ﺧﺎﺹ ﻋﻠﻰ ﺗﺄﺳﻴﺲ ﺃﻧﻈﻤﺔ ﺗﻮﺟﻴﻪ ﻓﻲ ﺍﺘﻤﻌﺎﺕ ﺍﻟﺘﻲ ﺗﺸﺠﻊ ﻋﻠﻰ ﺍﻟﺘﻌﺰﻳﺰ ﺍﻟﺸﺨﺼﻲ
ﻭﻣﻬﺎﺭﺍﺕ ﺇﺩﺍﺭﺓ ﺍﳌﺸﺎﺭﻳﻊ ﻭﻣﻬﺎﺭﺍﺕ ﺍﳌﺒﺎﺩﺭﺓ .ﻭﻳﺸﻤﻞ ﺍﻟﺘﺪﺭﻳﺐ ﺃﻳﻀﺎ ﹰ ﻣﻨﻬﺠﺎ ﹰ ﻳﻌﺘﻤﺪ ﻋﻠﻰ ﺍﳌﻮﺍﺭﺩ ﻓﻲ ﺇﺩﺍﺭﺓ ﺍﻷﺯﻣﺎﺕ ﻭﺍﺎﻃﺮ ﻭﺍﻟﺘﻮﺟﻴﻪ ﻓﻲ ﺣﺎﻻﺕ ﺍﻟﺼﺪﻣﺎﺕ ﻭﺍﳊﺰﻥ.

ﺳﺘﺤﺘﻮﻱ ﻛﻞ ﻣﻦ ﻫﺬﻩ ﺍﻟﻮﺣﺪﺍﺕ ﻋﻠﻰ ﻋﻨﺎﺻﺮ ﺇﺩﺍﺭﺓ ﺫﺍﺗﻴﺔ ﻭﺣﻞ ﻧﺰﺍﻋﺎﺕ ﻭﻋﻨﺎﺻﺮ ﺍﺟﺘﻤﺎﻋﻴﺔ ﻭﻋﻨﺎﺻﺮ ﻣﺒﺎﺩﺭﺓ .ﻭﺳﻴﺘﻜﻮﻥ ﺍﳌﻨﻬﺎﺝ ﺍﻟﻜﺎﻣﻞ ﻣﻦ ﺩﻭﺭﺓ ﻣﺪﺗﻬﺎ ﻋﺎﻡ ﻭﺍﺣﺪ ﻟﻜﻞ ﻣﻦ ﺍﳌﻮﺍﺿﻴﻊ
ﺍﳌﺬﻛﻮﺭﺓ ﺃﻋﻼﻩ ،ﺗﺘﻜﻮﻥ ﻣﻦ ﺃﺭﺑﻊ ﻭﺣﺪﺍﺕ ﻣﻊ ﻓﻌﺎﻟﻴﺎﺕ ﺗﻌﻠﻢ ﻣﺘﻔﺮﻗﺔ ﺑﲔ ﺍﻷﻗﺮﺍﻥ.
ﻭﺑﻨﺎﺀ ﻋﻠﻰ ﺍﻻﺣﺘﻴﺎﺟﺎﺕ ﺍﻟﻔﺮﺩﻳﺔ ،ﳝﻜﻦ ﻋﻘﺪ ﺍﻟﺪﻭﺭﺓ ﻣﻨﻔﺼﻠﺔ ﺃﻭ ﻛﺠﺰﺀ ﻣﻦ ﺑﺮﻧﺎﻣﺞ ﺍﻟﺘﺪﺭﻳﺐ ﻟﺜﻼﺙ ﺳﻨﻮﺍﺕ ،ﻭﺍﻟﺬﻱ ﻳﺨﺘﺘﻢ ﺑﺸﻬﺎﺩﺓ ﻓﻲ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ .ﺳﻴﺘﻢ ﻋﻘﺪ ﺍﻟﺪﻭﺭﺍﺕ ﻋﻠﻰ ﺷﻜﻞ
ﻧﺪﻭﺍﺕ ﻋﺎﻣﺔ ﻣﻔﺘﻮﺣﺔ ﻟﻠﻤﻠﺘﺤﻘﲔ ،ﻭﻣﺘﺎﺣﺔ ﻟﻸﻓﺮﺍﺩ ﻣﻦ ﺟﻤﻴﻊ ﻗﻄﺎﻋﺎﺕ ﺍﺘﻤﻊ ﺍﻟﻔﻠﺴﻄﻴﻨﻲ.

5

ﺍﻟﻨﻤﻮﺫﺝ
ﻳﻘﻮﻡ ﺗﻄﻮﻳﺮ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ ﻋﻠﻰ ﳕﻮﺫﺝ ”ﻭﻭﺭﻟﺪﻭﻭﺭﻙ“ ،ﻭﻫﻮ ﳕﻮﺫﺝ ﺗﻮﻝ ﺟﻤﺎﻋﻲ ﻳﻀﻢ ﺗﻄﺒﻴﻘﺎﺕ ﻓﻲ
ﺗﻄﻮﻳﺮ ﺍﻟﻘﻴﺎﺩﺍﺕ ،ﻭﺇﺩﺍﺭﺓ ﺍﻟﺘﻐﻴﻴﺮ ،ﻭﺍﻟﺘﻨﻤﻴﺔ ﺍﻟﺬﺍﺗﻴﺔ ،ﻭﺍﻟﺘﻨﻤﻴﺔ ﺍﳌﺆﺳﺴﻴﺔ .ﻭﻫﻮ ﻳﺤﺘﻮﻱ ﻋﻠﻰ ﺍﻟﻌﺪﻳﺪ ﻣﻦ
ﺃﻧﻈﻤﺔ ﺍﻟﺘﺪﺧﻞ؛ ﻣﺜﻞ ﻣﺠﻤﻮﻋﺔ ﻣﻬﺎﺭﺍﺕ ﺇﺩﺍﺭﺓ ﺫﺍﺗﻴﺔ ﻗﻮﻳﺔ ،ﻭﻣﺠﻤﻮﻋﺔ ﻣﻬﺎﺭﺍﺕ ﺗﺪﺭﻳﺐ ﻓﺮﻳﻖ ﻣﺒﺎﺷﺮ،
ﻭﺗﻜﻨﻮﻟﻮﺟﻴﺎ ﺗﻴﺴﻴﺮ ﻟﻠﺠﻤﺎﻋﺎﺕ ﺍﻟﻜﺒﻴﺮﺓ ،ﻭﺗﻜﻨﻮﻟﻮﺟﻴﺎ ﺗﻄﻮﻳﺮ ﺃﻋﻤﺎﻝ ﻭﺇﺩﺍﺭﺓ ﺗﻐﻴﻴﺮ .ﻭﻳﻌﺮﻓﻪ ﺍﻟﻌﺪﻳﺪ ﻣﻦ
ﺍﻟﻨﺎﺱ ﺃﻳﻀﺎ ﹰ ﲟﻨﻬﺠﻪ ﺍﻟﻔﻌﺎﻝ ﻓﻲ ﺣﻞ ﺍﻟﻨﺰﺍﻋﺎﺕ .ﻭﻳﻘﻮﻡ ”ﻭﻭﺭﻟﺪﻭﻭﺭﻙ“ ﻋﻠﻰ ﺛﻼﺛﺔ ﺃﻋﻤﺪﺓ:
ﻣﻨﻈﻮﺭ ) Deep Democracyﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔ
ﺍﻟﻌﻤﻴﻘﺔ(:
ﻣﻨﻈﻮﺭ ) Deep Democracyﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔ ﺍﻟﻌﻤﻴﻘﺔ(Deep Democracy :
)ﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔ ﺍﻟﻌﻤﻴﻘﺔ( ﻫﻲ ﻣﻮﻗﻒ ﻳﺮﻛﺰ ﻋﻠﻰ ﺗﻮﻋﻴﺔ ﺍﻷﺻﻮﺍﺕ ﺍﳌﺮﻛﺰﻳﺔ ﻭﺍﻟﻬﺎﻣﺸﻴﺔ.
ﻭﳝﻜﻦ ﻟﻬﺬﺍ ﺍﻟﻨﻮﻉ ﻣﻦ ﺍﻟﺘﻮﻋﻴﺔ ﺃﻥ ﻳﻜﻮﻥ ﻣﺮﻛﺰﺍ ﹰ ﻋﻠﻰ ﺍﳉﻤﺎﻋﺎﺕ ﻭﺍﳌﺆﺳﺴﺎﺕ ﻭﺍﻟﺘﺠﺎﺭﺏ
ﺍﻟﺪﺍﺧﻠﻴﺔ ﺍﳋﺎﺻﺔ ﻟﻠﻔﺮﺩ ﻭﺍﻷﻃﺮﺍﻑ ﺍﳌﺘﻨﺎﺯﻋﺔ ﻭﻣﺎ ﺇﻟﻰ ﺫﻟﻚ .ﻭﻳﻌﺪ ﻓﻬﻢ ﻃﺮﻳﻘﺔ ﺍﻷﻓﺮﺍﺩ
ﻭﺍﳌﺆﺳﺴﺎﺕ ﻓﻲ ﻣﺮﻛﺰﺓ ﺃﻭ ﺗﻬﻤﻴﺶ ﺍﳌﻌﻠﻮﻣﺎﺕ ﻭﺍﻟﺘﺠﺎﺭﺏ ﺃﺳﻠﻮﺑﺎ ﹰ ﺳﺮﻳﻌﺎ ﹰ ﻟﻔﻬﻢ ﻭﺗﻐﻴﻴﺮ
ﻃﺮﻕ ﺍﻟﺘﻔﻜﻴﺮ ﺍﻟﺘﻲ ﺃﻋﺎﻗﺖ ﻓﻲ ﺍﻟﺴﺎﺑﻖ ﺍﻟﻌﺜﻮﺭ ﻋﻠﻰ ﺣﻠﻮﻝ ﻛﺎﻓﻴﺔ ﻭﻓﻌﺎﻟﺔ .ﻭﻳﺘﻤﺘﻊ
”ﻭﻭﺭﻟﺪﻭﻭﺭﻙ“ ﺑﺘﻘﻨﻴﺔ ﺳﻬﻠﺔ ﻗﺎﺑﻠﺔ ﻟﻠﺘﻄﺒﻴﻖ ﻟﺘﺸﺠﻴﻊ ﺍﻟﺘﻔﻜﻴﺮ ﺍﳋﺎﺭﺝ ﻋﻦ ﺍﳌﺄﻟﻮﻑ.
ﻭﻫﺬﺍ ﺍﳌﻨﻬﺞ ﻳﻮﺟﺪ ﻓﻲ ﻛﺜﻴﺮ ﻣﻦ ﺍﻷﺣﻴﺎﻥ ﺣﻠﻮﻻ ﹰ ﻏﻴﺮ ﻣﺘﻮﻗﻌﺔ ﻟﻠﻨﺰﺍﻋﺎﺕ ﺑﲔ ﺍﳉﻤﺎﻋﺎﺕ
ﻭﺍﻟﻨﺰﺍﻋﺎﺕ ﺑﲔ ﺍﻷﺷﺨﺎﺹ ﻭﺍﻟﺘﻨﺎﻗﺾ ﺍﻟﺸﺨﺼﻲ.
ﻭﻋﻠﻰ ﺍﻟﻌﻜﺲ ﻣﻦ ﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔ ”ﺍﻟﻜﻼﺳﻴﻜﻴﺔ“ )ﺍﻟﺘﻲ ﺗﺮﻛﺰ ﻋﻠﻰ ﺣﻜﻢ ﺍﻷﻏﻠﺒﻴﺔ(،
ﺗﻘﻮﻡ ) Deep Democracyﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔ ﺍﻟﻌﻤﻴﻘﺔ( ﻋﻠﻰ ﺃﻥ ﺟﻤﻴﻊ ﺍﻷﺻﻮﺍﺕ،
ﻭﺣﺎﻻﺕ ﺍﻟﻮﻋﻲ ،ﻭﻫﻴﺎﻛﻞ ﺍﻟﻮﺍﻗﻊ ﻫﺎﻣﺔ ﻋﻠﻰ ﺣﺪ ﺳﻮﺍﺀ .ﻭﻳﺠﻌﻞ ﳕﻮﺫﺝ ﺍﻟﻌﻤﻞ ﻣﻦ ﺍﻟﺴﻬﻞ
ﻋﻠﻰ ﺍﳌﺆﺳﺴﺎﺕ ﺃﻥ ﲤﻴﺰ ﺍﻟﻮﻗﺖ ﺍﳌﻨﺎﺳﺐ ﻟﺒﻨﺎﺀ ﺍﻻﺗﻔﺎﻕ ﻭﺍﻹﺟﻤﺎﻉ ﻭﺍﻟﻮﻗﺖ ﺍﳌﻨﺎﺳﺐ ﻟﻠﻘﻴﺎﺩﺓ
ﺍﳌﺮﻛﺰﺓ .ﻭﺗﺒﲔ ) Deep Democracyﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔ ﺍﻟﻌﻤﻴﻘﺔ( ﺃﻳﻀﺎ ﹰ ﺃﻥ ﺍﳌﻌﻠﻮﻣﺎﺕ
ﺍﻟﺘﻲ ﲡﻠﺒﻬﺎ ﻫﺬﻩ ﺍﻷﺻﻮﺍﺕ ﻭﺍﳊﺎﻻﺕ ﺍﻟﻮﻋﻲ ﻭﺍﻟﻬﻴﺎﻛﻞ ﺿﺮﻭﺭﻳﺔ ﻟﻔﻬﻢ ﻋﻤﻞ ﺍﻟﻨﻈﺎﻡ ﻛﺎﻣﻼﹰ.
ﻭﻳﺘﻀﺢ ﻣﻌﻨﻰ ﻫﺬﻩ ﺍﳌﻌﻠﻮﻣﺎﺕ ﻋﻨﺪﻣﺎ ﺗﺘﺮﺍﺑﻂ ﺍﻟﻬﻴﺎﻛﻞ ﻭﺍﻷﺻﻮﺍﺕ ﺍﺘﻠﻔﺔ ﻭﺗﺘﻔﺎﻫﻢ.
ﻭ) Deep Democracyﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔ ﺍﻟﻌﻤﻴﻘﺔ( ﻫﻲ ﻋﻤﻠﻴﺔ ﺑﻨﺎﺀ ﻋﻼﻗﺎﺕ ﻭﺗﺪﻓﻖ،
ﻭﻟﻴﺴﺖ ﺻﻮﺭﺓ ﺛﺎﺑﺘﺔ ﺗﺮﻛﺰ ﻋﻠﻰ ﺍﻟﺪﻭﻟﺔ ﺃﻭ ﻋﻠﻰ ﻣﺠﻤﻮﻋﺔ ﻣﻦ ﺍﻟﺴﻴﺎﺳﺎﺕ.

ﻧﻈﺮﻳﺔ ”ﻭﻭﺭﻟﺪﻭﻭﺭﻙ“:
ﺗﻘﻮﻡ ﻧﻈﺮﻳﺔ ”ﻭﻭﺭﻟﺪﻭﻭﻙ“ ﻋﻠﻰ ﻓﻴﺰﻳﺎﺋﻴﺔ ﺍﳉﺰﻳﺌﺎﺕ ﻭﻧﻈﺮﻳﺔ ﺍﻟﻨﻈﻢ ﺍﳌﻌﻘﺪﺓ ﻭﻣﻔﺎﻫﻴﻢ
ﻣﻦ ﻋﻠﻢ ﺍﻟﻨﻔﺲ ﻭﻋﻠﻢ ﺍﻹﻧﺴﺎﻥ .ﻭﺗﻘﻮﻝ ﺍﻟﻨﻈﺮﻳﺔ ﺇﻧﻪ ﺇﺫﺍ ﰎ ﺟﻠﺐ ﺍﳉﻮﺍﻧﺐ ﺍﳌﻬﻤﺸﺔ ﺇﻟﻰ
ﺍﳌﻘﺪﻣﺔ ،ﻓﺈﻥ ﲡﺮﺑﺔ ﺗﺪﻓﻖ ﺩﻳﻨﺎﻣﻴﻜﻲ ﺗﻌﻮﺩ ﺇﻟﻰ ﺍﻟﺪﺧﻮﻝ ﺇﻟﻰ ﺍﻟﻨﻈﺎﻡ ﺟﺎﻟﺒﺔ ﻣﻌﻬﺎ ﺍﳊﻞ
ﻭﺍﻹﺑﺪﺍﻉ ﻭﺍﻟﻌﻤﻖ ﻟﺘﺠﺮﺏ ﺍﻟﻔﺮﺩ ﻭﺍﳉﻤﺎﻋﺔ .ﻭ) Deep Democracyﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔ
ﺍﻟﻌﻤﻴﻘﺔ( ،ﻋﻨﺪ ﺗﻄﺒﻴﻘﻬﺎ ﻓﻲ ﻇﺮﻭﻑ ﻣﻌﻴﻨﺔ ،ﺗﺘﺨﺬ ﻋﺪﺩﺍ ﹰ ﻣﻦ ﺍﻷﺷﻜﺎﻝ ،ﺍﻋﺘﻤﺎﺩﺍ ﹰ ﻋﻠﻰ
ﺍﳌﻤﺎﺭﺳﺎﺕ ﻭﺍﳌﻌﺘﻘﺪﺍﺕ ﺍﻟﺜﻘﺎﻓﻴﺔ ،ﻭﻫﺬﺍ ﺍﳌﻨﻬﺞ ﻳﺴﻤﺢ ﻟﻸﻓﺮﺍﺩ ﺑﺄﻥ ﻳﻌﻤﻠﻮﺍ ﺃﻳﻀﺎ ﹰ ﺑﻨﺎ ﹰﺀ
ﻋﻠﻰ ﺣﻘﺎﺋﻖ ﻗﺎﺑﻠﺔ ﻟﻠﻘﻴﺎﺱ ﻭﻣﻨﻄﻖ ﺧﻄﻲ ﻣﺜﻠﻤﺎ ﻳﻌﻤﻠﻮﻥ ﺑﻨﺎﺀ ﻋﻠﻰ ﺍﻟﺘﺠﺎﺭﺏ ﺍﳊﺪﺳﻴﺔ
ﻭﺍﻟﻌﺎﻃﻔﻴﺔ ﺧﻼﻝ ﺍﻟﻌﻤﻠﻴﺎﺕ ﻏﻴﺮ ﺍﳋﻄﻴﺔ.
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ﺍﻷﺳﻠﻮﺏ:
ﺗﺸﻤﻞ ﺃﺳﺎﻟﻴﺐ ”ﻭﻭﺭﻟﺪﻭﻭﺭﻙ“ ﺃﺩﻭﺍﺕ ﻣﻦ ﻋﻠﻢ ﺍﻟﻨﻔﺲ ،ﻭﻋﻠﻢ ﺍﻟﻨﻔﺲ ﺍﻻﺟﺘﻤﺎﻋﻲ ،ﻭﻋﻠﻢ
ﺍﻻﺟﺘﻤﺎﻉ ،ﻭﺍﻷﺑﺤﺎﺙ ﺍﳌﺘﻌﻠﻘﺔ ﺑﺎﻟﺪﻣﺎﻍ ﻟﺘﻌﺰﻳﺰ ﻗﺪﺭﺍﺕ ﺍﻟﻔﺮﺩ ﻭﺍﳉﻤﺎﻋﺔ ﻋﻠﻰ ﺍﻟﺘﻌﻠﻢ.
ﻭﻣﻦ ﻣﺠﺎﻻﺕ ﺗﺮﻛﻴﺰﻩ ﺍﻟﻬﺎﻣﺔ ﺃﺳﻠﻮﺏ ﺍﻟﺘﻮﻋﻴﺔ ﺍﻟﺬﻱ ﻳﺴﺘﺨﺪﻣﻪ ﺍﻟﻔﺮﺩ ﺃﻭ ﺍﳌﺆﺳﺴﺔ .ﺇﻥ
ﺃﺳﺎﻟﻴﺐ ﺍﻟﺘﻮﻋﻴﺔ ﻫﻲ ﺍﻟﻌﻤﻠﻴﺎﺕ ﺍﻟﻨﻔﺴﻴﺔ ﺍﻟﻔﻌﻠﻴﺔ ﺍﻟﺘﻲ ﺗﺸﻜﻞ ﻃﺮﻕ ﺍﻟﺘﻔﻜﻴﺮ.
”ﻭﻭﺭﻟﺪﻭﻭﺭﻙ“ ﻫﻮ ﻣﻨﻬﺞ ﻟﻠﻘﻴﺎﺩﺓ ﻣﺤﺪﺩ ﺍﻟﻌﺮﻕ ﻭﻳﺘﺠﺎﻭﺯ ﺍﻟﺜﻘﺎﻓﺎﺕ .ﻭﻫﻮ ﻳﺘﺠﺎﻭﺯ ﺍﻟﺜﻘﺎﻓﺎﺕ
ﻷﻥ ﺃﺳﺎﻟﻴﺒﻪ ﻭﻧﻈﺮﻳﺎﺗﻪ ﺗﻘﻮﻡ ﻋﻠﻰ ﻧﻈﺮﻳﺔ ﺍﻷﻧﻈﻤﺔ ﺍﳌﻌﻘﺪﺓ ،ﻭﻣﻔﺎﻫﻴﻢ ﺍﻟﻔﻴﺰﻳﺎﺀ ﺍﻟﻜﻤﻴﺔ،
ﻭﺩﻭﺭ ﺍﳌﺮﺍﻗﺐ ﻓﻲ ﺳﻴﺎﻕ ﻋﻠﻤﻲ ﺻﺎﺭﻡ .ﻭﻫﺬﺍ ﺍﻷﺳﺎﺱ ﻳﻮﻓﺮ ﻧﻈﺮﻳﺔ ﻭﻫﻴﻜﻼﹰ ﻋﺎﳌﻴﲔ ﳝﻜﻦ
ﺗﻄﺒﻴﻘﻬﻤﺎ ﻋﻠﻰ ﺍﻟﻌﺪﻳﺪ ﻣﻦ ﺍﻟﻈﻮﺍﻫﺮ ﻭﻭﺟﻬﺎﺕ ﺍﻟﻨﻈﺮ ﺍﻟﺜﻘﺎﻓﻴﺔ ﻓﻲ ﺍﻟﻮﺍﻗﻊ.
ﻭﻳﺘﻤﺘﻊ ﻃﺎﻗﻤﻨﺎ ﺑﺨﺒﺮﺓ ﻓﻲ ﺗﻄﻮﻳﺮ ﻋﻤﻠﻴﺎﺕ ﺗﺪﺭﻳﺒﻴﺔ ﻓﻲ ﺃﻛﺜﺮ ﻣﻦ  40ﺩﻭﻟﺔ ﺩﺍﺧﻞ ﻣﺌﺎﺕ
ﻣﻦ ﺍﳌﺆﺳﺴﺎﺕ ﻭﺍﺘﻤﻌﺎﺕ ﻋﻠﻰ ﺟﻤﻴﻊ ﺍﻟﻘﺎﺭﺍﺕ .ﻭﲢﺖ ﻣﻈﻠﺔ ﻫﺬﺍ ﺍﳌﻨﻈﻮﺭ ﺍﳌﻮﺣﱢ ﺪ،
ﻧﻄﻮﺭ ﻧﻈﺮﻳﺎﺕ ﻭﺃﺳﺎﻟﻴﺐ ﺇﺿﺎﻓﻴﺔ ﺗﻘﻮﻡ ﻋﻠﻰ ﻓﻬﻢ ﺃﻥ ﺍﳌﺆﺳﺴﺎﺕ ﺍﻻﺟﺘﻤﺎﻋﻴﺔ ﻭﺍﻟﺘﻘﺎﻟﻴﺪ
ﺍﻟﻌﺮﻗﻴﺔ ﻭﺃﳕﺎﻁ ﻭﻋﺎﺩﺍﺕ ﺍﻟﺘﻔﻜﻴﺮ ﺍﺘﻠﻔﺔ ﺗﺨﻠﻖ ﺗﺎﺭﻳﺨﺎ ﹰ ﻳﻨﻌﻜﺲ ﻓﻲ ﺃﳕﺎﻁ ﻋﺮﻗﻴﺔ ﻣﺘﻔﺮﺩﺓ
ﻣﺤﺪﺩﺓ ﺛﻘﺎﻓﻴﺎ ﹰ ﻭﻳﺴﺘﺨﺪﻣﻬﺎ ﺃﻓﺮﺍﺩ ﻣﺠﺘﻤﻊ ﻣﺎ ﻟﺘﺸﻜﻴﻞ ﺃﳕﺎﻁ ﻗﻴﺎﺩﺗﻬﻢ ﻭﺃﺷﻜﺎﻟﻬﻢ
ﺍﻟﺘﻨﻈﻴﻤﻴﺔ ﻭﻣﺆﺳﺴﺎﺗﻬﻢ ﺍﳋﺎﺻﺔ ﺍﻟﻔﺮﻳﺪﺓ.
ﻭﻳﺤﺘﻔﻲ ﺍﳌﻨﻬﺞ ﺍﳌﺘﺠﺎﻭﺯ ﻟﻠﺜﻘﺎﻓﺎﺕ ﻭﺍﻟﺬﻱ ﻳﺘﺒﻌﻪ ”ﻭﻭﺭﻟﺪﻭﻭﺭﻙ“ ﺑﻬﺬﺍ ﺍﻟﺘﻨﻮﻉ ﻭﻳﺆﻃﺮﻩ.
ﻭﻳﻨﺘﺞ ﳕﻮﺫﺝ ﺍﻟﻘﻴﺎﺩﺓ ﻟﺪﻳﻨﺎ ﻣﻦ ﺟﻬﻮﺩ ﺗﻌﺎﻭﻧﻴﺔ ﺑﲔ ﺍﳌﺪﺭﺑﲔ ﻭﺍﳌﺸﺎﺭﻛﲔ ﻭﺍﻟﺘﻲ ﺗﺸﻤﻞ
ﻋﻤﻠﻴﺔ ﺗﻌﻠﻢ ﻭﺗﺪﺭﻳﺐ ﻭﺗﻄﻮﺭ ﺑﺎﲡﺎﻫﲔ .ﻭﻳﺘﻤﺘﻊ ﻃﺎﻗﻤﻨﺎ ﺑﺨﺒﺮﺓ ﻓﻲ ﺗﻄﻮﻳﺮ ﻋﻤﻠﻴﺎﺕ
ﺗﺪﺭﻳﺒﻴﺔ ﻓﻲ ﺃﻛﺜﺮ ﻣﻦ  40ﺩﻭﻟﺔ ﺩﺍﺧﻞ ﻣﺌﺎﺕ ﻣﻦ ﺍﳌﺆﺳﺴﺎﺕ ﻭﺍﺘﻤﻌﺎﺕ ﻋﻠﻰ ﺟﻤﻴﻊ
ﺍﻟﻘﺎﺭﺍﺕ.

The Deep Democracy Institute is hosting a three year Process
Oriented Leadership, Coaching, and Facilitation Training in
the West Bank, providing cutting edge skill based training in
organizational
practical
and ﲤﻮﻳﻞ
exten )ﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔDeeptheory,
Democracy
ﻣﻌﻬﺪmethodologies,
ﺍﳌﺸﺮﻭﻉ ﻣﻦ ﺧﻼﻝ ﻣﻨﺢ ﻣﻦ
ﻳﺘﻢ
sive practice.
Deep
 ﻭﻫﻮ ﺍﻟﺮﺍﻋﻲ ﺍﳌﺆﺳﺲ ﻟﻠﺒﺮﻧﺎﻣﺞ ﻭﺗﺘﻢ ﺇﺩﺍﺭﺗﻪ ﺑﺎﻟﺘﻌﺎﻭﻥ ﻣﻊ ﻣﻌﻬﺪ،(ﺍﻟﻌﻤﻴﻘﺔ
. )ﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔ ﺍﻟﻌﻤﻴﻘﺔ( ﻓﻲ ﻓﻠﺴﻄﲔDemocracy
Process Oriented Leadership presents a global model that
frames organizational change and development as a holographic aspect of collective awareness and transformation
on all levels of society on one hand, and individual awareness and transformation on the other. Collective transformation and individual leadership development is one complex
system that must be addressed on all levels for sustainable
change.
By-products of Deep Democracy include: personal empowerment, socio-economic development, community building, conﬂict resolution on all levels, and the development of
multi-dimensional leadership.
Leadership development is a key component of sustainable
development and stability globally. This perspective applies
not only to Palestine: it parallels advances in organizational
leadership in Berlin, Portland, Sydney, Astana, Washington,
Kyiv, Lagos, London, Moscow, Seoul, Teheran, Tokyo, and
other areas in which the Deep Democracy Institute is active.
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Organizational concepts are changing in the business world
and other sectors of society. Leadership is no longer viewed
as a static framework in which one person dictates the acofﻟﻢthe
organization.
It is
a complex
collaborative
tions
ﻳﻌﺪ ﻳﻨﻈﺮ
.ﺘﻤﻊﺍ
ﻭﻏﻴﺮﻩ ﻣﻦ ﻗﻄﺎﻋﺎﺕ
ﺍﻷﻋﻤﺎﻝ
ﺍﳌﺆﺳﺴﻴﺔ ﻓﻲ ﻋﺎﻟﻢ
 ﺍﳌﻔﺎﻫﻴﻢproﺗﺘﻐﻴﺮ
cess
thatﺃﻋﻤﺎﻝ
requires
wellﺷﺨﺺ
trained,
adaptive,
andﺃﻧﻬﺎ
skilled
people
.ﺍﳌﺆﺳﺴﺔ
ﻭﺍﺣﺪ ﺑﺈﻣﻼﺀ
ﻳﻘﻮﻡ ﻓﻴﻪ
ﻫﻴﻜﻞ ﺛﺎﺑﺖ
ﺍﻟﻘﻴﺎﺩﺓ ﻋﻠﻰ
ﺇﻟﻰ
throughout
theﻭﻣﺪﺭﺑﲔ
organization.
Coaching
and entrepreneurial
ﻭﻣﻜﻴﻔﲔ ﺟﻴﺪﺍ ﹰ ﻓﻲ
ﺃﺷﺨﺎﺻﺎ ﹰ ﻣﺎﻫﺮﻳﻦ
ﻣﻌﻘﺪﺓ ﺗﺘﻄﻠﺐ
ﺇﻧﻬﺎ ﻋﻤﻠﻴﺔ ﺗﻌﺎﻭﻧﻴﺔ
skills
are ﻣﻦ
important
of developing
creativeﺃﺭﺟﺎﺀ
social,
ﺟﻮﺍﻧﺐ ﻭﺿﻊ
ﺟﺎﻧﺒﲔ ﻫﺎﻣﲔaspects
ﻭﻣﻬﺎﺭﺍﺕ ﺍﳌﺒﺎﺩﺭﺓ
 ﻭﻳﻌﺪ ﺍﻟﺘﺪﺭﻳﺐ.ﺍﳌﺆﺳﺴﺔ
ﺟﻤﻴﻊ
business,
andﺍﻟﻄﺮﻳﻖ
political
solutions
can ﻭﻋﻤﻠﻴﺔ
lead the
wayﺣﻠﻮﻝ
toﻧﺤﻮ ﲢﻘﻴﻖ ﺗﻨﻤﻴﺔ
ﺃﻥ ﲤﻬﺪ
ﺧﻼﻗﺔ ﳝﻜﻦthat
ﻭﺳﻴﺎﺳﻴﺔ
ﺍﺟﺘﻤﺎﻋﻴﺔ
ﹰ
ﹰ
ﹰ
wards psychologically, emotionally,
andﻭﺳﻴﺎﺳﻴﺎ
politically
.ﻭﻋﺎﻃﻔﻴﺎ
ﻧﻔﺴﻴﺎsustainﻣﺴﺘﺪﺍﻣﺔ
able development.
 ﺳﻴﻜﺘﺴﺐ ﺍﳌﺸﺎﺭﻛﻮﻥ ﻣﻬﺎﺭﺍﺕ ﺇﺿﺎﻓﻴﺔ ﻟﺘﻌﺰﻳﺰ،ﻭﻣﻦ ﺧﻼﻝ ﺍﳌﺸﺎﺭﻛﺔ ﻓﻲ ﻫﺬﺍ ﺍﻟﺒﺮﻧﺎﻣﺞ
Through
participation
in this program,
participants
willﺣﻴﺎﺗﻬﻢ
gain
ﺍﻟﺘﺪﺭﻳﺐ ﺃﻳﻀﺎ ﹰ ﻓﻲ
 ﻭﺳﻴﺴﺎﻋﺪ.ﺍﻷﻫﺪﺍﻑ
ﺍﳌﺸﺎﺭﻳﻊ ﻭﲢﻘﻴﻖ
ﻭﻣﻬﻨﻬﻢ ﻭﻹﲤﺎﻡ
additional
skills
forﻭﻣﻌﺰﺯﺓ
life and
career
andﺛﻘﺎﻓﺔ
for comﻓﻲ ﺟﻤﻴﻊ ﺃﻧﺤﺎﺀ
ﻟﻠﺬﺍﺕ
ﺍﳌﻬﺎﺭﺍﺕ
ﻋﻠﻰenhancement
ﻗﻴﺎﺩﻳﺔ ﺣﺪﻳﺜﺔ ﻭﻗﺎﺋﻤﺔ
ﺗﻄﻮﻳﺮ
pleting
projects
andﺍﳌﻬﻨﻴﺔ
goals.
Theﻗﻴﺎﺩﺓ
training
will ﺧﻼﻝ
alsoﻣﻦ
assist
the
ﻣﻊ ﻣﺠﻤﻮﻋﺔ
ﻭﺍﻻﻗﺘﺼﺎﺩﻳﺔ
ﻟﻠﺘﻨﻤﻴﺔ
ﺗﻮﻓﻴﺮ ﺃﺩﻭﺍﺕ
ﺘﻤﻊﺍinﻧﺴﻴﺞ
development
of aﻭﺣﺪﺍﺕ
cutting
edge,ﺍﻷﻧﻈﻤﺔ
skill based,
self-empowered
ﻏﻴﺮ
ﺍﻟﻌﻤﻞ ﻭﺍﳌﻨﻈﻤﺎﺕ
ﺍﻷﺳﺮﻳﺔ ﺇﻟﻰ
 ﻣﻦ-- ﺍﻟﺘﻄﺒﻴﻘﺎﺕ
ﻭﺍﺳﻌﺔ ﻣﻦ
leadership culture throughout the entire strata of society
by
.ﺍﳊﻜﻮﻣﻴﺔ
providing leadership tools for professional and economic development with a wide range of applications—from family
systems to business units and NGOs.
The Project is funded through grants from the Deep Democracy Institute, the founding sponsor of the program and operated in collaboration with Deep Democracy Institute Palestine and a local Palestinian NGO, Save the Youth Future
Society.
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ﺃﻫﻼﹰ ﺑﻜﻢ ﻓﻲ ﺩﻭﺭﺗﻨﺎ ﺍﻟﺘﻲ ﺗﺴﺘﻤﺮ ﻟﺜﻼﺙ ﺳﻨﻮﺍﺕ ﻟﺒﺮﻧﺎﻣﺞ ﺗﻄﻮﻳﺮ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ ﻭﺍﻟﺘﻴﺴﻴﺮ ﻭﺍﻟﺘﻮﺟﻴﻪ
ﻓﻲ ﺍﻟﻀﻔﺔ ﺍﻟﻐﺮﺑﻴﺔ ،ﻓﻠﺴﻄﲔ .ﻭﻧﺤﻦ ﻧﻘﺪﻡ ﺗﺪﺭﻳﺒﺎ ﹰ ﻋﻠﻰ ﺍﻟﻘﻴﺎﺩﺓ ﻣﺘﻌﺪﺩﺓ ﺍﻷﺑﻌﺎﺩ ﺗﻘﻮﻡ ﻋﻠﻰ ﻭﺣﺪﺍﺕ،
ﻭﺍﻟﺘﻲ ﳝﻜﻦ ﲢﺪﻳﺪﻫﺎ ﺣﺴﺐ ﺍﺣﺘﻴﺎﺟﺎﺕ ﺍﳌﺸﺎﺭﻛﲔ.

ﺍﻟﺮﺅﻳﺔ

ﻳﺴﺘﻀﻴﻒ ﻣﻌﻬﺪ ) Deep Democracyﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔ ﺍﻟﻌﻤﻴﻘﺔ( ﺩﻭﺭﺓ ﺗﺪﺭﻳﺒﻴﺔ
ﺣﻮﻝ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ ﻭﺍﻟﺘﺪﺭﻳﺐ ﻭﺍﻟﺘﻴﺴﻴﺮ ﻓﻲ ﺍﻟﻀﻔﺔ ﺍﻟﻐﺮﺑﻴﺔ ،ﻣﻘﺪﻣﺎ ﹰ ﺗﺪﺭﻳﺒﺎ ﹰ ﻳﻘﻮﻡ ﻋﻠﻰ
ﺃﺣﺪﺙ ﺍﳌﻬﺎﺭﺍﺕ ﻓﻲ ﺍﻟﻨﻈﺮﻳﺔ ﺍﳌﺆﺳﺴﻴﺔ ،ﻭﺍﻷﺳﺎﻟﻴﺐ ﺍﻟﻌﻤﻠﻴﺔ ﻭﺍﳌﻤﺎﺭﺳﺔ ﺍﳌﻜﺜﻔﺔ.

ﺗﻘﺪﻡ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ ﳕﻮﺫﺟﺎ ﹰ ﻋﺎﳌﻴﺎ ﹰ ﻳﺆﻃﺮ ﺍﻟﺘﻐﻴﺮ ﺍﳌﺆﺳﺴﻲ ﻭﺍﻟﺘﻄﻮﺭ ﻛﻮﻧﻪ ﺟﺎﻧﺒﺎ ﹰ
ﺗﺼﻮﻳﺮﻳﺎ ﹰ ﻟﻠﻮﻋﻲ ﻭﺍﻟﺘﺤﻮﻝ ﺍﳉﻤﺎﻋﻲ ﻋﻠﻰ ﺟﻤﻴﻊ ﻣﺴﺘﻮﻳﺎﺕ ﺍﺘﻤﻊ ﻣﻦ ﻧﺎﺣﻴﺔ ،ﻭﺍﻟﻮﻋﻲ
ﻭﺍﻟﺘﺤﻮﻝ ﺍﻟﻔﺮﺩﻱ ﻣﻦ ﻧﺎﺣﻴﺔ ﺃﺧﺮﻯ .ﻭﻳﻌﺪ ﺍﻟﺘﺤﻮﻝ ﺍﳉﻤﺎﻋﻲ ﻭﺗﻄﻮﺭ ﺍﻟﻘﻴﺎﺩﺓ ﺍﻟﻔﺮﺩﻳﺔ ﻧﻈﺎﻣﺎ ﹰ
ﻣﻌﻘﺪﺍ ﹰ ﻳﺠﺐ ﺍﻻﻫﺘﻤﺎﻡ ﺑﻪ ﻋﻠﻰ ﺟﻤﻴﻊ ﺍﳌﺴﺘﻮﻳﺎﺕ ﻟﺘﺤﻘﻴﻖ ﺗﻐﻴﺮ ﺩﺍﺋﻢ .ﻭﺗﺸﻤﻞ ﺍﻟﻨﺘﺎﺋﺞ
ﺍﻟﻔﺮﻋﻴﺔ ﻟﻠﺪﳝﻘﺮﺍﻃﻴﺔ ﺍﳊﻘﻴﻘﻴﺔ ﺍﻟﺘﻌﺰﻳﺰ ﺍﻟﺸﺨﺼﻲ ،ﻭﺍﻟﺘﻄﻮﺭ ﺍﻻﺟﺘﻤﺎﻋﻲ ﺍﻻﻗﺘﺼﺎﺩﻱ
ﻭﺑﻨﺎﺀ ﺍﺘﻤﻊ ﻭﺣﻞ ﺍﻟﻨﺰﺍﻋﺎﺕ ﻋﻠﻰ ﺟﻤﻴﻊ ﺍﳌﺴﺘﻮﻳﺎﺕ ،ﻭﺗﻄﻮﺭ ﻗﻴﺎﺩﺓ ﻣﺘﻌﺪﺩﺓ ﺍﻷﺑﻌﺎﺩ.
ﻳﻌﺪ ﺗﻄﻮﺭ ﺍﻟﻘﻴﺎﺩﺓ ﻋﻨﺼﺮﺍ ﹰ ﺭﺋﻴﺴﻴﺎ ﹰ ﻟﻠﺘﻨﻤﻴﺔ ﺍﳌﺴﺘﺪﺍﻣﺔ ﻭﺍﻻﺳﺘﻘﺮﺍﺭ ﻋﺎﳌﻴﺎ ﹰ .ﻭﻫﺬﺍ ﺍﳌﻨﻈﻮﺭ
ﻻ ﻳﻨﻄﺒﻖ ﻋﻠﻰ ﻓﻠﺴﻄﲔ ﻓﺤﺴﺐ؛ ﻓﻬﻮ ﻳﻮﺍﺯﻱ ﺍﻟﺘﻘﺪﻡ ﻓﻲ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﺆﺳﺴﻴﺔ ﻓﻲ ﺑﺮﻟﲔ
ﻭﺑﻮﺭﺗﻼﻧﺪ ﻭﺳﻴﺪﻧﻲ ﻭﺃﺳﺘﺎﻧﺔ ﻭﺍﻟﻘﺎﻫﺮﺓ ﻭﻛﻴﻴﻒ ﻭﻻﻏﻮﺱ ﻭﻟﻨﺪﻥ ﻭﻣﻮﺳﻜﻮ ﻭﺳﻴﻮﻝ ﻭﻃﻬﺮﺍﻥ
ﻭﻃﻮﻛﻴﻮ ﻭﻏﻴﺮﻫﺎ ﻣﻦ ﺍﻷﻣﺎﻛﻦ ﺍﻟﺘﻲ ﻳﻌﻤﻞ ﻓﻴﻬﺎ ﻣﻌﻬﺪ Deep Democracy
)ﺍﻟﺪﳝﻘﺮﺍﻃﻴﺔ ﺍﻟﻌﻤﻴﻘﺔ(.
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ﺑﺮﻧﺎﻣﺞ ﻓﻠﺴﻄﲔ ﻟﻠﺘﻴﺴﻴﺮ ﻭﺍﻟﺘﺪﺭﻳﺐ
 ﺳﻨﻮﺍﺕ3 ﻋﻠﻰ ﺍﻟﻘﻴﺎﺩﺓ ﺍﳌﻮﺟﻬﺔ ﳌﺪﺓ
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